
Blue Oak Charter School 
450 W. East Avenue, Chico, CA 95926  

CHARTER COUNCIL  
REGULAR MEETING  

Band Room / Meeting Room 
 

Tuesday, March 24, 2020 at 6 pm 
 

Vision: To be a model for successful education of the whole child. 
Mission: To nurture and deepen each child’s academic and creative capacities using methods 

inspired by Waldorf education in a public school setting. 
LCAP Goal Summary: Build the parent community, support success for all students, and prepare students for high school 

Notice: Any person with a disability may request the agenda be made available in an appropriate alternative 
format. A request for a disability-related modification or accommodation may be made by a person with a 
disability who requires a modification or accommodation in order to participate in the public meeting at, 450 W. 
East Ave., Chico, CA or by calling (530) 879-7483 between the hours of 8:00 a.m. and 4:00 p.m. Monday 
through Friday (at least 48 hours before the meeting). All efforts will be made for reasonable accommodations.  
 
All times noted on the agenda are approximate and listed solely for convenience. The Board may hear items 
earlier or later than is noted and may move the order of agenda items. 

The Blue Oak Charter Council reserves the right to take action on any item on the agenda.  
 

AGENDA 
 

OPEN SESSION - 6 PM 
 

1. OPENING - 5 Minutes 
1.1. Call Meeting to Order 
1.2. Roll Call of Council Members and Establish Quorum 
1.3. Invocation - School Verse Read 

“This is our school, May peace dwell here, May the rooms be full of contentment. May love abide here, 
Love of one another, Love of our school, Love of life itself. Let us remember that as many  

hands build a house, So many hearts build a school.” 
 

1.4. Agenda Modifications 
1.5. Audience to Address the Council  

This is an opportunity for members of the community to address the committee concerning items not on the agenda. Persons 
addressing the Committee will be allowed a maximum of three (3) minutes for their presentation. The chair may establish a maximum 

speaking time for any item. Persons may not yield their time to another speaker (Gov. Code § 54954.3) 
 

2. CONSENT AGENDA - 10 Minutes 
2.1. Approve Minutes from February 18, 2020 and March 18, 2020 
2.2. Charter Impact Monthly Report          Jim Weber, Charter 

Impact 
2.2.1. Attendance and Enrollment  
2.2.2. Cash Flow  
2.2.3. Balance Sheet Detail  
2.2.4. Warrants/Aged Payable  



2.2.5. Point of Sale Transactions/Check Register 
2.2.6. Actual to Budget Summary (part of the Financial Forecast in the Charter Impact 

Report) 
2.3. Approval of Engagement Letter for Audit Services 
2.4. Hiring 

2.4.1. School Counselor, Emma Todd 
 

3. GOVERNANCE - 15 minutes 
3.1. Finance Committee    Chelsea Parker, Finance Chair 
3.2. Policy Review 

3.2.1. Tobacco Policy  
3.3. Appoint Committee for Executive Director review 
3.4. Approve Employment for Management Employees for 2020-2021 

3.4.1. Susan Domenighini, Executive Director 
3.4.2. Rachel Ceja, SPED Director, Assistant School Director 
3.4.3. Buck Ernest, Campus Manager 

3.5. Charter Council Elections 
3.6. Charter Council Bylaws 
3.7. 2019/2020 Comprehensive School Safety Plan  

 
4. FACULTY 

4.1. Grade Level Report 
 

5. ADMINISTRATION - 30 Minutes 
5.1. Executive Director’s Report Susan Domenighini, Executive Director 

5.1.1. Strategic Plan 
5.1.2. COVID 19 - beyond March 27th 

 
6. NEXT MEETING - Tuesday, April 14, 2020 

 
ADJOURNMENT 

 
 
 



Blue Oak Charter School 
450 W. East Avenue, Chico, CA 95926  

CHARTER COUNCIL  
REGULAR MEETING  

Band Room / Meeting Room 
 

Minutes 

Tuesday, February 18, 2020 at 6 pm 

Vision: To be a model for successful education of the whole child. 
Mission: To nurture and deepen each child’s academic and creative capacities using methods 

inspired by Waldorf education in a public school setting. 
LCAP Goal Summary: Build the parent community, support success for all students, and prepare students for high school 

Notice: Any person with a disability may request the agenda be made available in an appropriate alternative 
format. A request for a disability-related modification or accommodation may be made by a person with a 
disability who requires a modification or accommodation in order to participate in the public meeting at, 450 W. 
East Ave., Chico, CA or by calling (530) 879-7483 between the hours of 8:00 a.m. and 4:00 p.m. Monday 
through Friday (at least 48 hours before the meeting). All efforts will be made for reasonable accommodations.  
 
All times noted on the agenda are approximate and listed solely for convenience. The Board may hear items 
earlier or later than is noted and may move the order of agenda items. 

The Blue Oak Charter Council reserves the right to take action on any item on the agenda.  
 

AGENDA 
 

OPEN SESSION - 6 PM 
 

1. OPENING - 5 Minutes 
1.1. Call Meeting to Order 

➢ Vicki Wonacott called the meeting to order at 6:06PM 
1.2. Roll Call of Council Members and Establish Quorum 

➢ Present: Chelsea Parker, Trisha Atehortua, Laura Swanson, Laurel Hill-Ward 
➢ Absent: Monica McDaniel 

1.3. Invocation - School Verse Read 
“This is our school, May peace dwell here, May the rooms be full of contentment. May love abide here, 

Love of one another, Love of our school, Love of life itself. Let us remember that as many  
hands build a house, So many hearts build a school.” 

➢ All present read the verse together. 
1.4. Agenda Modifications 

➢ Susan Domenighini requested that items 2.7 and 2.8 be moved off of the consent agenda for 
discussion. Chelsea Parker requested that item 3.3 be moved to 3.1 to allow parent representatives 
to be addressed earlier in the meeting.  
1.5. Audience to Address the Council  

This is an opportunity for members of the community to address the committee concerning items not on the agenda. Persons 
addressing the Committee will be allowed a maximum of three (3) minutes for their presentation. The chair may establish a maximum 

speaking time for any item. Persons may not yield their time to another speaker (Gov. Code § 54954.3) 
➢ No audience to address 
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2. CONSENT AGENDA - 10 Minutes 
2.1. Approve Minutes from regular and special meetings both on January 21, 2020  
2.2. Warrants 
2.3. Point of Sale Transactions  
2.4. Cash Flow  
2.5. Actual to Budget Summary  
2.6. Balance Sheet Detail  
2.7. 2nd Interim Report 
2.8. ConApp Winter 2020 
2.9. Resignations 

2.9.1. Bailey Akin  
2.10. Field Trips 

2.10.1. Sacramento / San Francisco - Sarah Lee - May 2020 
2.10.2. Ashland, OR - Brianna Lee - May 2020 

2.11. Occupational Therapy Contracts 
➢ Chelsea Parker made a motion to approve the consent agenda with the removal of items 2.7 and 

2.8, Trisha Atehortua seconds. 
➢ No discussion  
➢ Vote 

Name Yes No Abstain Absent 

Monica McDaniel    X 

Chelsea Parker X    

Trisha Atehortua X    

Laura Swanson X    

Vicki Wonacott X    

Laurel Hill-Ward X    

➢ Vote passes. 
➢ Jim Weber from Charter Impact went over the financial reports. Financial reports for the school 

show a favorable forecast for the remainder of the year. He reviewed compliance deadlines 
through the end of the school year. The board had positive feedback and is looking forward to 
continued work to move away from factoring. The 2nd Interim Report was reviewed. It was 
requested that Jim Weber include his notes with the 2nd Interim Report when it is turned in to 
Chico Unified School District.  

➢ Chelsea Parker made a motion to approve the 2nd Interim Report, Laura Swanson seconded.  
➢ No discussion  
➢ Vote 

Name Yes No Abstain Absent 

Monica McDaniel    X 

Chelsea Parker X    
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Trisha Atehortua X    

Laura Swanson X    

Vicki Wonacott X    

Laurel Hill-Ward X    

➢ Vote passes. 
➢ Consolidated Applications for Title I and Title II were presented by Jim Weber of Charter Impact. 

This reflects a Title I status update for the year and any reservations, though no reservations were 
requested. Title 2 and Title 4 had no changes. The certification from the prior year for Title I was 
fully utilized.  

➢ Laurel Hill-Ward made a motion to approve the Consolidated Applications. Trisha Atehortua 
seconds.  

➢ No discussion  
➢ Vote 

Name Yes No Abstain Absent 

Monica McDaniel    X 

Chelsea Parker X    

Trisha Atehortua X    

Laura Swanson X    

Vicki Wonacott X    

Laurel Hill-Ward X    

➢ Vote passes. 
 

3. GOVERNANCE - 15 minutes 
3.1. Finance Committee 

➢ Chelsea Parker shared the Finance Committee’s work on the Strategic Plan Goal #1. She clarified 
that they would be working up scenarios with general information. The finance committee will as 
well continue work on pay scales for next year. They will meet on the second and fourth Tuesday 
of each month for the remainder of the school year to complete these tasks.  

➢ Ally Welch, as a co-chair, made comments about changes that impacted faculty this year. She 
brought up the move for faculty to a 10 month contract versus a 12 month contract, an increase in 
the cost of health insurance this year, along with fluctuations in retirement withholdings and the 
challenges these things have presented for the certificated staff. She commented that faculty 
members are upset due to what they perceive as a lack of communication of issues and mistakes.  

➢ It was recommended that a letter of explanation be sent to the teachers.  
3.2. Strategic Plan 

➢ Susan Domenighini spoke about the plan to formulate a task force for each goal and that meeting 
were being set up with board representatives for each goal to discuss the work that needs to be 
done this year. As well, the strategic plan goals and task force creation will be discussed with the 
Parent Council at their next meeting.  
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3.3. Charter Council Elections 
➢ The Charter Council bylaws were shared and discussed. It was brought up that a new set of 

bylaws may have been approved and that verification of the bylaws may be needed. All Charter 
Council members will be up for election this year. Parent Council representatives were present 
and joined in the discussion. Options to stagger terms were brought up as well as three year terms. 
The Parent Council has elected Renae Turner as the Election Chairperson.  

➢ Chelsea Parker nominated Trisha Atehortua as the board representative on the Election 
Committee. Laurel Hill-Ward seconds.  

➢ No discussion  
➢ Vote 

Name Yes No Abstain Absent 

Monica McDaniel    X 

Chelsea Parker X    

Trisha Atehortua X    

Laura Swanson X    

Vicki Wonacott X    

Laurel Hill-Ward X    

➢ Vote passes. 
➢ A faculty member may be needed for the Election Committee. The faculty co-chairs present were 

asked to reach out to faculty to see if anyone would volunteer.  
3.4. Policy Review 

3.4.1. Tobacco Policy  
➢ This was a first look at a tobacco policy for Blue Oak School. A letter from the state 

superintendent of schools regarding the need for schools to adopt their own tobacco policy was 
discussed. The need for lighters and the use of fire in middle school science experiments was 
discussed. The need to make sure the policy covered vaping and electronic smoking devices was 
pointed out along with the need to educate students on the dangers of vaping and impact it has on 
one's health. It was differentiated that this is not a drug policy but specifically a tobacco policy. 
The policy will return next month for a vote.  

 
4. FACULTY 

4.1. Grade Level Reports 
➢ No one present to give grade level report. 

 
5. ADMINISTRATION - 30 Minutes 

5.1. Executive Director’s Report  
➢ Susan Domenighini shared the public relations work that is being done at the school, specifically 

about the Growing Up Chico event at the mall attended by the Assistant Director, Rachel Ceja, 
and several teachers, where main lesson books and projects were presented to the public. Staff 
favorite moments from the month were shared along with school science scores and the need to 
publicize how well our students are doing in science.  

5.1.1. Enrollment and Attendance 
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5.1.2. Marketing 
5.1.3. Town Hall Meeting  

➢ The Parent Town Hall meeting has been scheduled for Thursday, March 26 at 6PM. The topics 
will include goals to move the school forward over the next three years, the Local Control 
Accountability Plan, and the Strategic Plan. The option to possibly live stream the event was 
suggested and discussed.  

5.1.4. Attendance Improvement Plan 
➢ Our attendance is improving from last year. The new student information system Aeries is 

helping us track absent students. Rewards for perfect attendance are being planned. Several ideas 
were discussed. 
5.2. CDE Public Release of Data Files  

➢ The California Department of Education (CDE) release regarding data files was discussed. Blue 
Oak qualifies for additional funds and will be completing the application process. 
 

6. NEXT MEETING - Tuesday, March 24, 2019 
 
ADJOURNMENT 

➢ Vicki Wonacott adjourned the meeting at 8:08PM 
 

 
 

Minutes taken by: Tess Slaton 
 
 
 

Approved by : ___________________________  Date:  ______________ 
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Blue Oak Charter School 
450 W. East Avenue, Chico, CA 95926  

CHARTER COUNCIL  
SPECIAL MEETING  

Band Room / Meeting Room 
 

Minutes 
Wednesday, March 18, 2020 at 4:15 pm 

 
Vision: To be a model for successful education of the whole child. 

Mission: To nurture and deepen each child’s academic and creative capacities using methods 
inspired by Waldorf education in a public school setting. 

LCAP Goal Summary: Build the parent community, support success for all students, and prepare students for high school 

Notice: Any person with a disability may request the agenda be made available in an appropriate alternative 
format. A request for a disability-related modification or accommodation may be made by a person with a 
disability who requires a modification or accommodation in order to participate in the public meeting at, 450 W. 
East Ave., Chico, CA or by calling (530) 879-7483 between the hours of 8:00 a.m. and 4:00 p.m. Monday 
through Friday (at least 48 hours before the meeting). All efforts will be made for reasonable accommodations.  
 
All times noted on the agenda are approximate and listed solely for convenience. The Board may hear items 
earlier or later than is noted and may move the order of agenda items. 

The Blue Oak Charter Council reserves the right to take action on any item on the agenda.  
 

AGENDA 
 

OPEN SESSION - 4:15 PM 
 

1. OPENING - 5 Minutes 
1.1. Call Meeting to Order 

➢ Monica McDaniel called the meeting to order at 4:17PM.  
1.2. Roll Call of Council Members and Establish Quorum 

➢ Present on site: Monica McDaniel, Chelsea Parker, Trisha Atehortua 
➢ Via Zoom per Governor Newsome waiving the Brown Act during the COVID 19 Emergency:  

Vicki Wonacott,  Laura Swanson 
➢ absent : Laurel Hill-Ward 

1.3. Invocation - School Verse Read 
“This is our school, May peace dwell here, May the rooms be full of contentment. May love abide here, 

Love of one another, Love of our school, Love of life itself. Let us remember that as many  
hands build a house, So many hearts build a school.” 

 
➢ Monica McDaniel read the school verse. 

1.4. Agenda Modifications 
➢ No modifications 

1.5. Audience to Address the Council  
This is an opportunity for members of the community to address the committee concerning items not on the agenda. Persons 

addressing the Committee will be allowed a maximum of three (3) minutes for their presentation. The chair may establish a maximum 
speaking time for any item. Persons may not yield their time to another speaker (Gov. Code § 54954.3) 

➢ No audience to address the council 
 

2. BUSINESS- 15 minutes 
2.1. COVID19 Resolution 

➢ The board reviewed the resolution that has been recommended by the county.  
➢ Susan Domenighini brought attention to paragraphs 8 and 9 that make provisions for employees 

who are 65 or over or with underlying health issues, or the need to care for sick children at home, 
without suffering pay loss and requirement of public employees to serve as disaster workers 
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according to Government Code 3100. Members so the board expressed that the resolution was 
imperative at this time. 

➢ Laurel Hill Ward joined the meeting at 4:28PM 
➢ Chelsea Parker made a motion to approve and enact the COVID 19 Resolution. Laurel Hill Ward 

seconded.  
➢ No further Discussion. 
➢ Vote 

Name Yes No Abstain Absent 

Monica McDaniel X    

Chelsea Parker X    

Trisha Atehortua X    

Laura Swanson X    

Vicki Wonacott X    

Laurel Hill-Ward X    

➢ Vote passes. 
2.1.1. Approve elimination of in person classes through March 27th 

➢ It was discussed that Monday, March 23, 2020 and Tuesday, March 24, 2020 would be set aside 
as teacher prep and plan days. School would resume on Wednesday, March 25, 2020 with all 
instruction being provided either through packets that can be picked up or via online instruction. 
A survey sent to parents would allow Blue Oak staff to know what family limits and needs are 
regarding technology, time, childcare and food. This will aid in the planning process to best serve 
our population.  

➢ Trisha Atehortua made a motion to approve the elimination of in person classes through March 
27, 2020. Vicki Wonacott seconds.  

➢ Vote 

Name Yes No Abstain Absent 

Monica McDaniel X    

Chelsea Parker X    

Trisha Atehortua X    

Laura Swanson X    

Vicki Wonacott X    

Laurel Hill-Ward X    

➢ Vote passes. 
2.1.2. Discussion of the Governor's Executive Order and plans to meet the 

requirements.  
➢ For those families who rely on school breakfast and lunch, Chico Unified School District has set 

up four locations in the City of Chico where families can get meals for any individual under the 
age of 18.  

➢ Board members pointed out and discussed that the California Department of Education is 
recommending that new material not be covered in lessons provided by teachers at this time, but 
that review exercises and enrichment activities be given by teachers as school work. The stress 
and impact of the situation were discussed with great concern expressed for children and parents. 
Phone communication with parents was recommended by board members.  
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➢ Official notification of  the elimination of in person classes through March 27th, 2020 will be sent 
out via Parent Square and staff expectations will be communicated, both from the Executive 
Director Susan Domenighini following the meeting.  

 
3. NEXT MEETING - Tuesday, March 24, 2020 

 
ADJOURNMENT 

Monica McDaniel adjourned the meeting at 4:58PM. 
 
 

Minutes taken by: Tess Slaton 
 
 
 

Approved by : ___________________________  Date:  ______________ 
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Blue Oak Charter School
Monthly Financial Presentation – February 2020
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February Highlights

2

Highlights
 Forecast conservatively calculating break even for 2019/20, down ($55K) due to revenue revision.
 Revenue forecast below budget ($43K).
 Expenses forecast above budget ($12K).
 Cash is forecast to end year $174K, 5% of expenses.

Compliance and Reporting

 Compliance reporting will be completed in April.

Enrollment and Revenues
 February ADA (292.8) is approximately 4 below previous forecast, and 8 below 1st interim budget.

Cash
 Month end cash $189K, with $103K outstanding factoring.
 Cash receipts timing creates cash stress, requiring slowing of payables prior to receipt of quarterly funding.
 Management and Charter Impact continue to actively monitor cash flow to ensure adequate bank balances.

Response to Closure – DB117 and Executive Order N-26-20
 P-2 reporting cut-off is moved up to February 29 for schools complying with the Order.
 School is deemed to have met minimum annual instructional days.
 Order requirements include: 

○ continuing to provide distance learning and/or independent study; 

○ continue paying employees and contractors as though the school had not closed; 

○ continue providing school meals.

BLUE OAK CHARTER SCHOOL



Attendance Data and Metrics
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Enrollment and Per Pupil Data Attendance Metrics

BLUE OAK CHARTER SCHOOL

Through February, ADA is (4) below P-1 and (8) below 1st interim budget.
Decline from P-1 ids forecast to cost ($37K) in LCFF funding.

Actual Forecast Budget
Average Enrollment 310           310 320
ADA 293           293 301
Attendance Rate 94.5% 94.5% 94.0%
Unduplicated % 57.9% 57.9%
Revenue per ADA $12,022 $11,838
Expenses per ADA $12,019 $11,831

Enrollment & Per Pupil Data
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Revenue
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 February Updates 
 Revenues below budget – Revenues forecast ($43K) below budget due to ADA and funding revisions.
 LCFF – Reduced ADA costs ($37K), updated 18/19 allocation potentially costs ($55K).
 Other State – Increased funding from FEMA $87K  and LPSBG $33K, net of reduced ADA.
 Other Local – Forecast reduced fundraising March – June.

BLUE OAK CHARTER SCHOOL

Forecast Budget Fav/(Unf)
Revenue

State Aid-Rev Limit 2,618,052$    2,724,729$    (106,677)$     
Federal Revenue 144,132          136,121          8,011             
Other State Revenue 536,482          429,809          106,673         
Other Local Revenue 221,439          272,430          (50,991)          

Total Revenue 3,520,105$   3,563,089$   (42,984)$      

Annual/Full Year



Expenses
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 February Updates
 Expenses forecast above budget – Expense forecast is reduced but remains above budget ($12K).
 Salaries and Benefits – Staffing changes reduce compensation, offset with increased consultants and revised 

benefits expenses.

 Ongoing
 Offsetting variance – Expense variance offsets as forecast assumptions are updated by category with limited impact on total 

budget. 

Forecast Budget Fav/(Unf)
Expenses

Certificated Salaries 1,353,905$    1,357,638$    3,733$           
Classified Salaries 473,472          548,986          75,514           
Benefits 604,253          552,638          (51,615)          
Books and Supplies 79,377            73,339            (6,038)            
Subagreement Services 48,000            -                       (48,000)          
Operations  143,045          134,347          (8,698)            
Facilities 608,009          612,595          4,586             
Professional Services 188,826          217,907          29,081           
Depreciation 12,170            2,133              (10,037)          
Interest 8,106              8,000              (106)               

Total Expenses 3,519,163$   3,507,583$   (11,580)$      

Annual/Full Year
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Surplus / (Deficit) & Fund Balance
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 Forecast is surplus near break even due to decreased revenue forecast.

 Fund balance forecast $529K, 15%, 55 days expenses.

BLUE OAK CHARTER SCHOOL

Forecast Budget Fav/(Unf)

Total Surplus(Deficit) 942$               55,506$         (54,564)$      

Beginning Fund Balance 528,054          528,054          

Ending Fund Balance 528,996$       583,560$       

As a % of Annual Expenses 15.0% 16.6%

Annual/Full Year
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Cash Balance
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 Cash is forecast to end the year at $174K, 5% of expenses, +$70K compared to 18/19 ending balance.
 Lack of cash surplus creates stress to meet month-end expenses before receiving apportionments.
 Management and Charter Impact are monitoring activities to ensure adequate cash availability. 

BLUE OAK CHARTER SCHOOL



Compliance Deadlines                  
(next 60 days)

8BLUE OAK CHARTER SCHOOL

Area Due Date Description Completed By
Board Must

Approve
Signature 
Required

Additional Information

FINANCE Mar-15

2nd Interim Financial Report - Local educational agencies (LEAs) are required to file two reports during a fiscal year (interim reports) on the 
status of the LEA's financial health. The first interim report is due December 15 for the period ending October 31. The second is due March 15 
for the period ending January 31

Charter Impact Yes Yes
https://www.cde.ca.gov/fg/sf/fr/c

alendar19district.asp

DATA Mar-20

CALPADS - Fall 2 amendment deadline - Please be mindful that Level-2 certification within CALPADS means that these data have been 
reviewed and approved by your superintendent or IRC administrator. Failure to properly review and amend these data in CALPADS within the 
allotted amendment window will result in the improper certification of official Fall 2 data within CALPADS, which can impact a number of 
things, including LCFF funding, student course enrollments, staff assignments and English learner education services.

BOCS No No
https://www.cde.ca.gov/ds/sp/cl/r

ptcalendar.asp 

FINANCE Mar-20

El Dorado SELPA Pre-Test for Year-End Maintenance of Effort (Special Education) - Report due to Charter school's SELPA. Maintenance of 
Effort (MOE) is a requirement that you spend each year at least what you spent last year in the area of special education (with some 
exceptions). If you reduce your special education budget (or expenditures) in a given year, you need to be careful to ensure that you have met 
the MOE requirement. This does not mean you can’t reduce costs, but you must do so within the guidelines of federal MOE.

Charter Impact No No http://charterselpa.org/fiscal/

FINANCE Mar-25

E-Rate FCC Form 471 Due date (FY2020) - To apply for program discounts, applicants file an FCC Form 471 in EPC to provide USAC with 
information about the services they are requesting and the discount(s) for which they are eligible. The FCC Form 471 must be certified by March 
25, 2020. 

BOCS No No
https://www.usac.org/sl/tools/for

ms/

FINANCE Apr-01

Audit Firm Selection - In accordance with Education Code (EC) Section 41020, the governing board of each school shall provide for an audit of 
the books and accounts of the school. In the event the governing board of a school has not provided for an audit, by selecting an audit firm,  by 
April 1, the County Office of Education, having jurisdiction over the school, shall provide for the audit.

BOCS with Charter 
Impact support

Yes No
http://codes.findlaw.com/ca/educ
ation-code/edc-sect-41020-2.html

FINANCE Apr-01

File a Form 700 - Statement of Economic Interests (SEI): The requirement is part of the Political Reform Act enacted in 1974, which was 
passed by California voters to promote integrity in state and local government by helping agency decision makers avoid conflicts between their 
personal interests and official duties. Depending on your local authorizer's conflict of interest policies, certain charter school officers and 
employees may be required to file Statements of Economic Interest with a filing officer by the April 2 deadline.

BOCS with Charter 
Impact support

Yes Yes
https://www.calstate.edu/hradm/p

df2012/Form700FAQ.pdf

FINANCE Apr-22

Federal Expenditure Report #2 (Special Education) - Interim financial reporting for actuals through March 31 are due to El Dorado Charter 
SELPA. Charter Impact No No http://charterselpa.org/fiscal/

FINANCE Apr-30

Federal Cash Management - Period 4 - The Title I, Part A; Title I, Part D, Subpart 2; Title II, Part A; Title III LEP; Title III Immigrant; and Title IV 
programs under the Elementary and Secondary Education Act of 1965 (ESEA), as amended by theESSA, will utilize the Federal Cash Management 
program. Charter schools that are awarded a grant under any of these programs must submit the CMDC report for a particular quarter in order 
to receive an apportionment for that quarter; CDE will apportion funds to LEAs whose cash balance is below a certain threshold.

Charter Impact No No
https://www.cde.ca.gov/fg/aa/cm

/

DATA TEAM Apr-30

Period 2 (P2) Attendance Report - P2 ADA is total ADA from the beginning of  the school year through the last school month ending on or 
before April 15.

Charter Impact 
submits with data 
provided by BOCS

No Yes https://www.cde.ca.gov/fg/aa/pa/ 
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Appendices
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As of February 29, 2020
 Cash Flow – Monthly and Annual Forecast

 Statement of Financial Position (Balance Sheet)

 Accounts Payable Aging

 Check Register

BLUE OAK CHARTER SCHOOL



Financial Package
February 29, 2020

Blue Oak Charter



Blue Oak Charter School
Monthly Cash Flow/Forecast FY19-20
Revised 3/18/2020

ADA = 292.80
Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20

Year-End 

Accruals

 Annual 

Forecast 

1st Interim 

Budget

Favorable / 

(Unfav.)

Revenues ADA = 300.39

State Aid - Revenue Limit

8011 LCFF State Aid -                   89,069        89,069        160,324      160,324      160,324      160,324      160,324      111,241      111,241      111,241      111,241      110,380      1,535,102     1,540,591     (5,489)            

8012 Education Protection Account -                   -                   -                   137,001      -                   137,000      -                   -                   -                   94,930        -                   -                   92,583        461,514         532,632         (71,118)         

8019 State Aid - Prior Year -                   -                   -                   -                   -                   -                   -                   -                   (10,976)       (10,976)       (10,976)       (10,976)       (10,978)       (54,882)         -                     (54,882)         

8096 In Lieu of Property Taxes -                   47,061        94,121        62,748        62,748        62,748        62,748        62,748        76,932        38,478        38,478        38,478        29,030        676,318         651,506         24,812           

-                   136,130      183,190      360,073      223,072      360,072      223,072      223,072      177,197      233,673      138,743      138,743      221,015      2,618,052     2,724,729     (106,677)       

Federal Revenue

8181 Special Education - Entitlement -                   -                   -                   -                   -                   -                   -                   -                   22,500        -                   -                   11,250        11,250        45,000           37,600           7,400             

8290 Title I, Part A - Basic Low Income -                   -                   -                   -                   -                   -                   -                   -                   -                   58,262        -                   -                   19,421        77,683           77,067           616                

8291 Title II, Part A - Teacher Quality -                   -                   -                   -                   2,864          -                   -                   -                   -              5,723          -                   -                   2,862          11,449           11,454           (5)                   

8296 Other Federal Revenue -                   -                   -                   -                   2,370          -                   -                   -                   -                   5,000          -                   -                   2,630          10,000           10,000           -                     

-                   -                   -                   -                   5,234          -                   -                   -                   22,500        68,985        -                   11,250        36,163        144,132         136,121         8,011             

Other State Revenue

8545 School Facilities (SB740) -                   -                   -                   -                   -                   -                   -                   -                   195,205      97,602        -                   53,868        346,675         361,848         (15,173)         

8550 Mandated Cost -                   -                   -                   -                   -                   -                   5,697          -                   -                   -                   -                   -                   -                   5,697             5,697             0                    

8560 State Lottery -                   -                   -                   -                   -                   -                   17,816        -                   -                   17,487        -                   -                   25,306        60,610           62,264           (1,654)            

8598 Prior Year Revenue -                   -                   40                -                   4,945          -                   (1,818)         -                   -                   -                   -                   -                   -                   3,168             -                     3,168             

8599 Other State Revenue -                   -                   120,332      -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   120,332         -                     120,332         

-                   -                   120,372      -                   4,945          -                   21,695        -                   -                   212,692      97,602        -                   79,175        536,482         429,809         106,673         

Other Local Revenue

8689 Other Fees and Contracts -                   1,112          -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   1,112             -                     1,112             

8699 School Fundraising 520             7,911          4,362          5,547          1,087          197                        4,734            4,734                    -                    -                    -                    - -                   29,092           78,030           (48,938)         

8792 Transfers of Apportionments -                   8,660          8,660          15,589        15,589        15,589        15,589        15,589        11,049        11,049        11,049        11,049        10,189        149,650         154,400         (4,750)            

8980 Contributions, Unrestricted 1,084          -                   -                   500             -                   -                   -                   -                   -                   -                   -                   40,000        -                   41,584           40,000           1,584             

1,604          17,683        13,022        21,636        16,676        15,786        20,323        20,323        11,049        11,049        11,049        51,049        10,189        221,439         272,430         (50,991)         

Total Revenue 1,604          153,813      316,584      381,709      249,927      375,858      265,091      243,395      210,746      526,399      247,394      201,042      346,542      3,520,105     3,563,089     (42,984)         

Expenses

Certificated Salaries

1100 Teachers' Salaries 88,461        118,203      136,289      111,894      111,250      111,750      111,149      117,251      110,473      110,473      -                   -                   -                   1,127,194     1,129,828     2,634             

1170 Teachers' Substitute Hours 120             -                   1,643          3,420          2,473          1,680          1,320          2,400          3,060          3,060          3,060          3,060          -                   25,295           30,600           5,305             

1175 Teachers' Extra Duty/Stipends -                   1,720          -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   1,720             5,151             3,431             

1300 Administrators' Salaries 22,631        12,732        12,732        12,732        21,440        14,116        14,116        13,962        14,116        14,116        14,116        14,116        -                   180,922         174,144         (6,778)            

1900 Other Certificated Salaries 2,198          850             (254)            2,309          1,337          1,579          1,486          2,030          1,985          2,336          2,336          584             -                   18,775           17,915           (860)               

113,411      133,505      150,409      130,353      136,499      129,124      128,071      135,643      129,634      129,985      19,511        17,760        -                   1,353,905     1,357,638     3,733             

Classified Salaries

2100 Instructional Salaries 1,644          5,944          15,286        14,896        10,606        11,017        11,213        9,610          9,261          10,896        10,896        2,724          -                   113,993         147,615         33,622           

2200 Support Salaries -                   1,750          3,823          3,425          1,113          1,619          779             (390)            1,361          1,602          1,602          400             -                   17,086           16,350           (736)               

2300 Classified Administrators' Salaries 3,086          4,516          5,946          4,516          4,516          4,516          4,516          4,516          4,516          4,516          4,516          -                   -                   49,676           49,668           (8)                   

2400 Clerical and Office Staff Salaries 7,499          9,517          15,427        18,410        14,606        14,016        11,624        6,788          11,318        11,515        11,051        10,531        -                   142,300         199,476         57,176           

2900 Other Classified Salaries 1,546          14,493        20,586        24,091        19,634        13,248        10,689        16,810        8,039          9,458          9,458          2,364          -                   150,417         135,877         (14,540)         

13,776        36,220        61,067        65,338        50,475        44,417        38,821        37,335        34,496        37,986        37,522        16,019        -                   473,472         548,986         75,514           

Benefits

3101 STRS 17,366        20,899        23,803        29,416        21,708        20,404        20,127        20,252        19,864        19,918        2,990          2,721          -                   219,467         222,011         2,544             

3202 PERS 4,941          8,568          16,924        13,508        11,012        9,322          8,206          9,397          8,027          8,215          2,789          1,652          -                   102,563         95,860           (6,703)            

3301 OASDI 1,505          2,881          4,191          4,583          3,703          3,316          2,944          3,010          2,524          2,583          877             519             -                   32,637           36,695           4,058             

3311 Medicare 1,769          2,383          2,941          2,712          2,589          2,397          2,304          2,337          2,380          2,436          827             490             -                   25,565           26,807           1,242             

3401 Health and Welfare 14,788        15,542        13,731        28,129        17,103        14,289        13,665        14,217        14,094        14,094        21,545        21,545        -                   202,742         152,500         (50,242)         

3501 State Unemployment 61                82                101             93                89                83                79                81                709             354             354             354             -                   2,442             5,765             3,323             

3601 Workers' Compensation 1,250          1,250          1,723          1,250          4,407          1,682          1,395          2,132          1,250          1,250          1,250          -                   -                   18,838           13,000           (5,838)            

41,680        51,605        63,415        79,691        60,612        51,493        48,720        51,427        48,847        48,849        30,632        27,282        -                   604,253         552,638         (51,615)         



Blue Oak Charter School
Monthly Cash Flow/Forecast FY19-20
Revised 3/18/2020

ADA = 292.80
Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20

Year-End 

Accruals

 Annual 

Forecast 

1st Interim 

Budget

Favorable / 

(Unfav.)

Books and Supplies

4100 Textbooks and Core Materials 19,614        -                   -                   -                   183             -                   -                   7,673          -                   -                   -                   -                   -                   27,470           17,465           (10,005)         

4200 Books and Reference Materials -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                     2,149             2,149             

4302 School Supplies 25,987        9,398          (60)              -                   6,400          175             928             536             513             513             513             513             -                   45,415           25,000           (20,415)         

4310 Office Expense 203             343             245             600             1,109          -                   848             1,237          -                   -                   -                   -                   -                   4,585             24,225           19,640           

4312 School Fundraising Expense -                   -                   -                   -                   -                   -                   -                   907             -                   -                   -                   -                   -                   907                3,500             2,593             

4400 Noncapitalized Equipment -                   -                   -                   -                   -                   -                   -                   -                   250             250             250             250             -                   1,000             1,000             -                     

45,804        9,740          185             600             7,693          175             1,776          10,353        763             763             763             763             -                   79,377           73,339           (6,038)            

Subagreement Services

5102 Special Education -                   -                   -                   -                   -                   -                   -                   11,250        11,250        11,250        11,250        -                   45,000           (45,000)         

5106 Other Educational Consultants -                   -                   -                   -                   -                   550             -                   613             613             613             613             -                   3,000             (3,000)            

-                   -                   -                   -                   -                   -                   550             -                   11,863        11,863        11,863        11,863        -                   48,000           -                     (48,000)         

Operations and Housekeeping

5201 Auto and Travel 445             1,065          -                   -                   -                   -                   -                   636             743             743             743             743             -                   5,118             5,118             -                     

5300 Dues & Memberships 1,000          -                   -                   -                   -                   -                   -                   -                   646             646             646             646             -                   3,582             3,582             -                     

5400 Insurance 9,285          -                   8,224          1,772          1,767          4,890          1,767          1,767          -                   -                   -                   -                   -                   29,474           25,847           (3,627)            

5501 Utilities 8,841          9,089          901             14,837        11,307        3,987          4,059          4,469          6,877          6,877          6,877          6,877          -                   85,000           85,000           -                     

5502 Janitorial Services -                   -                   -                   -                   -                   957             -                   5,699          273             273             273             273             -                   7,750             3,200             (4,550)            

5900 Communications 2,554          544             437             52                -                   -                   1,004          751             1,565          1,565          1,565          1,565          -                   11,600           11,600           -                     

5901 Postage and Shipping -                   363             42                66                -                   50                -                   -                   -                   -                   -                   521                (521)               

22,125        10,699        9,562          17,025        13,116        9,900          6,830          13,372        10,104        10,104        10,104        10,104        -                   143,045         134,347         (8,698)            

Facilities, Repairs and Other Leases

5601 Rent 47,379        48,718        47,379        47,379        48,867        48,867        48,867        48,867        48,867        48,867        48,867        48,867        -                   581,791         583,995         2,204             

5603 Equipment Leases 1,068          1,128          320             1,529          3,500          439             1,159          1,075          1,575          1,575          1,575          1,575          -                   16,518           18,900           2,382             

5610 Repairs and Maintenance -                   85                608             -                   393             -                   1,564          -                   1,763          1,763          1,763          1,763          -                   9,700             9,700             -                     

48,447        49,931        48,307        48,908        52,759        49,306        51,590        49,942        52,205        52,205        52,205        52,205        -                   608,009         612,595         4,586             

Professional/Consulting Services

5801 IT -                   -                   -                   -                   375             -                   -                   795             3,208          3,208          3,208          3,208          -                   14,000           14,000           -                     

5802 Audit & Taxes -                   -                   -                   -                   -                   -                   3,630          -                   -                   -                   1,500          2,500          -                   7,630             9,500             1,870             

5803 Legal 926             711             4,500          -                   892             -                   -                   -                   1,243          1,243          1,243          1,243          -                   12,000           12,000           -                     

5804 Professional Development 400             725             1,415          -                   2,100          -                   97                550             2,428          2,428          2,428          2,428          -                   15,000           15,000           -                     

5805 General Consulting 1,422          -                   1,015          5,180          10,375        -                   2,900          2,893          -                   -                   -                   -                   -                   23,785           10,000           (13,785)         

5806 Special Activities/Field Trips -                   190             2,462          -                   807             -                   6,470          2,400          -                   -                   -                   -                   -                   12,329           35,800           23,471           

5807 Bank Charges -                   32                15                -                   -                   30                -                   -                   -                   -                   -                   -                   -                   77                  -                     (77)                 

5809 Other taxes and fees -                   30                20                128             -                   20                53                12                12                12                12                -                   300                1,500             1,200             

5810 Payroll Service Fee 695             929             4                  -                   -                   92                -                   450             833             833             833             833             -                   5,504             10,000           4,496             

5811 Management Fee 7,084          7,084          7,084          -                   1,500          8,467          5,967          5,967          5,967          5,967          5,967          5,967          -                   67,021           74,250           7,229             

5812 District Oversight Fee -                   1,362          1,832          3,601          2,231          2,231          628             628             1,772          2,337          1,387          1,387          6,784          26,181           30,857           4,676             

5815 Public Relations/Recruitment 550             369             -                   -                   310             189             650             210             680             680             680             680             -                   5,000             5,000             -                     

11,076        11,402        18,357        8,801          18,718        11,009        20,362        13,946        16,144        16,709        17,259        18,259        6,784          188,826         217,907         29,081           

Depreciation 

6900 Depreciation Expense -                   -                   -                   -                   -                   -                   -                   -                   3,043          3,043          3,043          3,043          -                   12,170           2,133             (10,037)         

-                   -                   -                   -                   -                   -                   -                   -                   3,043          3,043          3,043          3,043          -                   12,170           2,133             (10,037)         

Interest

7438 Interest Expense -                   -                   3,497          -                   -                   4,609          -                   -                   -                   -                   -                   -                   -                   8,106             8,000             (106)               

-                   -                   3,497          -                   -                   4,609          -                   -                   -                   -                   -                   -                   -                   8,106             8,000             (106)               

Total Expenses 296,320      303,102      354,800      350,716      339,872      300,033      296,720      312,018      307,097      311,504      182,901      157,296      6,784          3,519,163     3,507,583     (11,580)         

Monthly Surplus (Deficit) (294,716)     (149,289)     (38,216)       30,993        (89,944)       75,825        (31,629)       (68,623)       (96,351)       214,895      64,493        43,746        339,758      942                55,506           (54,564)         

0% 2%



Blue Oak Charter School
Monthly Cash Flow/Forecast FY19-20
Revised 3/18/2020

ADA = 292.80
Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20

Year-End 

Accruals

 Annual 

Forecast 

1st Interim 

Budget

Favorable / 

(Unfav.)

Cash Flow Adjustments

Monthly Surplus (Deficit) (294,716)     (149,289)     (38,216)       30,993        (89,944)       75,825        (31,629)       (68,623)       (96,351)       214,895      64,493        43,746        339,758      942                

Cash flows from operating activities -                     

Depreciation/Amortization -                   -                   -                   -                   -                   -                   -                   -                   3,043          3,043          3,043          3,043          -                   12,170           

Public Funding Receivables 381,765      10,176        88,038        89,784        26,153        (137,000)     137,000      52,256        -                   -                   -                   -                   (346,542)     301,630         

Prepaid Expenses -                   (7,642)         79,171        568             899             (18,083)       -                   3,183          -                   -                   -                   -                   -                   58,096           

Accounts Payable (24,716)       10,949        (16,543)       (40,183)       (7,098)         1,174          -                   (11,881)       -                   -                   -                   -                   6,784          (81,514)         

Accrued Expenses (31,636)       42,920        39,840        1,982          31,338        (21,873)       (62,057)       (1,766)         (388)            54                (16,928)       (268)            -                   (18,784)         

Summer Holdback -                   12,138        14,785        10,190        11,563        11,628        11,628        11,628        11,628        11,628        (53,408)       (53,408)       -                   -                     -                     

Cash flows from investing activities -                     
Purchases of Prop. And Equip. -                   -                   -                   -                   -                   -                   -                   -                   (10,000)       (10,000)       (10,000)       (20,185)       -                   (50,185)         -                     

Cash flows from financing activities -                     

Proceeds from Factoring -                   -                   200,000      -                   -                   150,000      -                   -                   -                   -                   -                   -                   -                   350,000         -                     

Payments on Factoring -                   -                   (50,679)       (150,000)     (80,000)       (68,888)       -                   (52,000)       (52,000)       (50,609)       -                   -                   -                   (504,176)       -                     

Total Change in Cash 30,697        (80,748)       316,396      (56,667)       (107,089)     (7,217)         54,941        (67,204)       (144,069)     169,010      (12,801)       (27,074)       

Cash, Beginning of Month 105,647      136,344      55,596        371,993      315,326      208,237      201,020      255,962      188,758      44,689        213,699      200,899      

Cash, End of Month 136,344      55,596        371,993      315,326      208,237      201,020      255,962      188,758      44,689        213,699      200,899      173,825      



Blue Oak Charter

Statement of Financial Position

February 29, 2020

 Current 

Balance 

 Beginning Year 

Balance 
 YTD Change  YTD % Change 

Assets

Current Assets 109,974                    681,563                    -84%

      Cash & Cash Equivalents 188,758$           105,647$           83,111$             79%

      Public Funding Receivables 3,648                  651,820             (648,172)            -99%

      Factored Receivables (102,608)            (154,176)            51,568               -33%

      Prepaid Expenses 20,176               78,272               (58,096)              -74%

Total Current Assets 109,974             681,563             (571,589)            -84%

Long-Term Assets 30,132               30,132               0%

      Property & Equipment, Net 2,132                  2,132                  -                          0%

      Deposits 28,000               28,000               -                          0%

Total Long Term Assets 30,132               30,132               -                          0%

Total Assets 140,106$           711,695$           (571,589)$         -80%

Liabilities

Current Liabilities 177,651             183,641             -3%

      Accounts Payable 4,495$               92,793$             (88,298)$            -95%

      Accrued Liabilities 173,156             90,848               82,308               91%

Total Current Liabilities 177,651             183,641             (5,990)                -3%

Total Liabilities 177,651             183,641             (5,990)                -3%

Total Net Assets (37,545)              528,054             (565,599)            -107%

Total Liabilities and Net Assets 140,106$           711,695$           (571,589)$         -80%



Blue Oak Charter

Accounts Payable Aging

February 29, 2020

 Vendor Name  Invoice/Credit Number Invoice Date Date Due  Current 
 1 - 30 Days 

Past Due 

 31 - 60 Days 

Past Due 

 61 - 90 Days 

Past Due 

 Over 90 

Days Past 

Due 

 Total 

CSMC 38777 9/15/2019 10/1/2019 -                   -                   -                   -                   7,084           7,084           

Jessee Heating & Air Conditioning J19296CA1 10/24/2019 11/23/2019 -                   -                   -                   -                   40,000         40,000         

PowerSchool Group LLC INV183225 6/30/2019 7/30/2019 -                   -                   -                   -                   4,824           4,824           

Sutter County Schools Office 20-0051 8/21/2019 10/1/2019 -                   -                   -                   -                   3,000           3,000           

Total Outstanding Invoices -$                 -$                 -$                 -$                 54,908$      54,908$      



Blue Oak Charter

Check Register

For the period ended February 29, 2020

 Check Number  Vendor Name  Check Date  Check Amount 

10055 Blue Shield of California 2/7/2020  $             245.79 

10056 Butte County Office of Education 2/7/2020                    75.00 

10057 California State University Chico 2/7/2020                    80.00 

10058 Chico Unified School District/AR-Facilities 2/7/2020                 400.00 

10059 Employers Preferred Ins CO 2/7/2020              1,384.80 

10060 Evergreen Janitorial Supply Inc 2/7/2020                 190.87 

10061 Jessee Heating & Air Conditioning 2/7/2020            10,185.00 

10062 Office Depot Inc 2/7/2020                 353.81 

10063 Syncb/Amazon 2/7/2020                 303.33 

10064 Angie Ernest 2/14/2020                 422.05 

10065 Cheryl Grant 2/14/2020                    44.08 

10066 Nicholas Meier 2/14/2020                 137.54 

10067 Philadelphia Insurance Companies 2/14/2020              1,767.29 

10068 Sarah Lee 2/14/2020                 101.61 

10069 Susan Whittlesey 2/14/2020                 725.17 

10070 Angie Ernest 2/20/2020                    22.49 

10071 Carpet Restoration Company 2/20/2020              4,550.00 

10072 CDW Government 2/20/2020                 795.00 

10073 Charter Impact 2/20/2020              5,967.00 

10074 E-Rate Advisors 2/20/2020                 375.00 

10075 North State Parent 2/20/2020                 210.00 

10076 Recology Butte Colusa Counties 2/20/2020              1,149.38 

10077 Tahoe Pure Water Co 2/20/2020                    10.00 

10078 William H Sadlier Inc 2/20/2020              4,760.61 

10079 Alice Training Institute LLC 2/28/2020                 695.00 

10080 Anthem Blue Cross 2/28/2020            15,931.82 

10081 California Water Service 2/28/2020                 566.09 

10082 Department of Justice 2/28/2020                    32.00 

10083 Employment Development Dept 2/28/2020                 747.60 

10084 Group Sales Oregon Shakespeare Festival 2/28/2020              2,200.00 

10085 Hoffecker Burgess Consulting 2/28/2020              2,518.00 

10086 Humana Insurance Co 2/28/2020              2,092.17 

10087 J C Nelson Supply Co 2/28/2020                    17.84 

10088 Learning Without Tears 2/28/2020                    53.13 

10089 Mercurius Art Makes Sense 2/28/2020                 270.11 

10090 Office Depot Inc 2/28/2020                 385.98 

10091 Paybridge LLC 2/28/2020                 450.00 

10092 TIAA Commercial Finance Inc 2/28/2020                 665.19 

10093 Wild SF Tours LLC 2/28/2020                 350.00 

10094 William H Sadlier Inc 2/28/2020              2,912.47 

Total Disbursements Issued 64,143.22$       

































Agenda Item: Approve Employment Contract 
 
Prepared by: Susan Domenighini   Charter Council Date: 03/24/2020 
 
Background Information: 
 
Blue Oak would like to approve employment for classified employee:  
 

● Emma Todd, School Counselor 



Agenda Item: Policy: Tobacco  
 
Prepared by: Susan Domenighini   Charter Council Date: 03/24/2020 
 
Background Information: 
 
This is a final look at a Tobacco-Free policy. The California Department of 
Education is encouraging all school districts to adopt a tobacco-free policy. 
 
 
 
 
 



Tobacco-Free Policy 
Blue Oak Charter Council (BOCC) recognizes that the use of commercial tobacco products,             
including electronic smoking devices, is a health, safety, and environmental hazard for students,             
staff, visitors, and school facilities. The board is acutely aware of the serious health risks               
associated with the use of commercial tobacco products, including electronic smoking devices,            
to users and non-users. BOCC believes that the use or promotion of commercial tobacco              
products, including electronic smoking devices, on school grounds and at off-campus           
school-sponsored events are detrimental to the health and safety of students, staff, and visitors.              
BOCC also believes accepting gifts or materials from the tobacco industry will send an              
inconsistent message to students, staff, and visitors. BOCC embraces that adult staff and             
visitors serve as role models for students. BOCC embraces its obligation to promote positive              
role models in schools and to provide an environment for learning and working that is safe,                
healthy, and free from unwanted smoke or aerosol and other commercial tobacco use for the               
students, staff, and visitors. 

Smoking or use of any tobacco-related product or disposal of any tobacco-related waste is              
prohibited within 25 feet of school grounds, except on a public sidewalk located within 25 feet of                 
the school. In addition, any form of intimidation, threat, or retaliation against a person for               
attempting to enforce this policy is prohibited. (Health and Safety Code 104495) 

(A) Blue Oak Charter School (BOCS) students are prohibited from possessing, using,            
consuming, displaying, promoting, or selling any tobacco products, tobacco-related devices,          
imitation tobacco products, or lighters at any time on school property or at any off-campus,               
school sponsored event. 

(B) Administrators, staff, or visitors of BOCS are prohibited from using, consuming, displaying,             
activating, promoting, or selling any tobacco products, tobacco related devices, imitation           
tobacco products, or lighters at any time on school property or at any off-campus,              
school-sponsored events. This includes products or paraphernalia displaying tobacco industry          
brands. 

(C) It shall be a violation of this policy for BOCS to solicit or accept any contributions, gifts,                  
money, curricula, or materials from the tobacco industry or from any tobacco products shop or               
producers of electronic smoking devices. It shall also be a violation of this policy to participate in                 
any type of service funded by the tobacco industry while in the scope of employment for BOCS. 

(D) Instruction to discourage the use of tobacco products shall be included in the education               
provided for all students. Staff responsible for teaching tobacco use prevention shall have             
adequate training and participate in ongoing professional development activities to effectively           
deliver the education program as planned. The curriculum for this instruction will not be paid for                
or developed by the tobacco industry or its subsidiaries. 

 

 

 



Agenda Item: Charter Council Elections 
 
Prepared by: Susan Domenighini   Charter Council Date: 03/24/2020 
 
Background Information: 
 

● Bylaws of Blue Oak Charter School adopted on 02/26/2018 
○ ARTICLE VII: - Section 3 

○ Article VIII - Election Process on pages 7 - 8 
 
 



Charter Council Elections:  
Intentions Email sent on 02/27/2020 
 
 
 

Name Intention to run for 20/21 Length of term  

Monica McDaniel yes One year 

Vicki Wonacott  yes Two year  

Chelsea Parker yes Three year 

Trisha Atehortua yes One or Two years 

Laurel Hill-Ward yes One year 

Laura Swanson yes One year 

 



Proposed changes: 

● Term length changed from (2) years to (3) years 
● Addition for situations when all charter council member terms end in the same 

year 
 
 

ARTICLE VII:  

Section 3. DESIGNATED COUNCIL MEMBERS AND TERMS. The number of Council 
members shall be seven (7), unless changed by amendments to these bylaws; provided that 
three (3) seats shall be reserved for parent representatives and four (4) seats shall be reserved 
for community representatives. Parent Representatives and Community Members may not be 
employees of Blue Oak Charter School. Community Representatives may not be the parent, 
legal guardian or significant other of a parent or legal guardian of a child enrolled at Blue Oak 
Charter School. Parents, legal guardians or significant others of a parent or legal guardian of a 
child formerly enrolled at Blue Oak Charter School are eligible to serve as a community 
representative one (I) year after their child is no longer enrolled at Blue Oak Charter school. 
Additionally, pursuant to Education Code Section 47604(b), the governing board of the granting 
authority has the right to appoint one representative to the Charter Council. In the event that a 
representative of the governing board of the granting authority is appointed to the Charter 
Council, the number of Council members shall be increased to eight (8). 

Except for the initial Charter Council, each Council member shall hold office unless otherwise 
removed from office in accordance with these bylaws for (3) year(s) and until a successor 
Council member has been designated and qualified. Terms for the initial Charter Council shall 
be staggered as drawn by lot with three (3) seats serving a one (I) year term, two seats serving 
a two-year term and 2 seats serving a three-year term. In the event that all members of the 
Charter Council are concurrently up for re-election in the same year then the newly 
elected Charter Council members will have their terms staggered as drawn by lot with 
three (3) seats serving a one (I) year term, two seats serving a two-year term and two- 
seats serving a three-year term and serving a two (2) year term. 

 
 

 
ARTICLE VIII 

ELECTION PROCESS 
Section 1. ELIGIBILITY TO SERVE ON CHARTER COUNCIL. All parents and community 
members are eligible to be elected to the Charter Council so long as they are not employees of 
Blue Oak Charter School. 
 
Section 2. ELECTION COMMITTEE AND APPLICATIONS. A board committee, as defined 
in Article 7, Section 21, will be formed to ensure an annual election will be held in a fair, open 



and organized manner. No council member seeking reelection can sit on this Election 
Committee. The Election Committee will meet at least twice annually with the Executive Director 
and/or their designee, who shall be responsible for coordinating all election preparations. 
 
Each election shall at a minimum: 

(a) Be preceded by public announcements over a two week period prior to the election; 
(b) Have complete nominating documents submitted from each applicant; Application  
      packets may be obtained from and submitted to the front office of the school. 
(c) Have the complete nominating documents maintained in a public place for viewing; 
(d) Include a public forum for the community to meet candidates after the nominating 
      period is closed and prior to the election and; 
(e) Utilize a ranked voting system to break ties. Ranked voting allows voters to rank  
      candidates on the ballot and prevents ties by using 2nd choice votes to break ties for  
      1st place votes. 

 
Section 3. ELECTIONS. Elections shall be held in May, except in cases where the 
incumbents or candidate(s) have no one challenging their position. Should there be no other 
interested parties, the incumbents or candidates may be automatically elected upon Charter 
Council ratification. Voting will be conducted for one (1) week, with ballots available at the front 
office voting station. Trained Election Officials shall be present at all times during polling hours. 
The polling hours shall be determined by the Administration with the goal of accommodating the 
availability of the Blue Oak Charter School families. 
The ballots shall list all candidates. Ballots may not be removed from the voting area. All 
candidate’s applications, resumes, and letters of intent shall be posted at the polling station for 
public viewing. 
 
Section 5. VOTING. Each Blue Oak Charter School community member is entitled to submit 
one ballot. Community members include each parent and/or legal guardian of children currently 
enrolled in Blue Oak Charter School (not to exceed a total of two ballots per family), each Blue 
Oak Charter School employee and each Charter Council member. Independent contractors are 
not community members. A list of eligible voters will be used by election officials to check off the 
names of voters. If a voter’s name cannot be found on the official list, a clearly marked 
provisional ballot will be issued but not cast until the election official determines the eligibility of 
the voter. Provisional voters will be notified within 24 hours of their eligibility. 
 
On Friday of the week of the Charter Council elections, the ballot box shall be removed at 3:15 
pm. Ballots shall be counted by two or more Election Officials and the Executive Director or 
designate. All completed ballots will be bound and kept with school records. Election results are 
posted the following school day to school bulletin boards and the Blue Oak Charter School 
website, however, results are not considered final until they are approved by the Charter 
Council. 
 



At the regular Charter Council June meeting, the results of the Charter Council election will be 
presented. The results must be approved by a majority vote of the Charter Council. The Charter 
Council does reserve the right to take action when or if any irregularities, anomalies, or 
violations of these Bylaws occur. Such irregularities, anomalies, or violations may be waived by 
a unanimous vote of Charter Council. Newly elected members will assume office and duties at 
the first regular meeting in August of the Charter Council. Prior to assuming duties, all newly 
elected and appointed Charter Council members will read the Board's Code of Ethics. 
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BYLAWS 
OF 

BLUE OAK CHARTER SCHOOL INC.  
(A California Nonprofit Public Benefit Corporation) 

 
 

ARTICLE I  
NAME 

 
Section 1. NAME. The name of this corporation is Blue Oak Charter School Inc. 
 

ARTICLE I I  
PRINCIPAL OFFICE OF THE CORPORATION  

 
Section I. PRINCIPAL OFFICE OF THE CORPORATION.  The principal office for the transaction of the 
activities and affairs of this corporation is 450 W. East Ave., Chico, State of California. The Charter Council may 
change the location of the principal office. Any such change of location must be noted by the Secretary on these 
bylaws opposite this Section; alternatively, this Section may be amended to state the new location. 
 
Section 2. OTHER OFFICES OF THE CORPORATION.   The Charter Council may at any time establish branch 
or subordinate offices at any place or places where this corporation is qualified to conduct its activities. 
 

ARTICLE I I I  
GENERAL AND SPECIFIC PURPOSES; LIMITATIONS  

 
Section I. GENERAL AND SPECIFIC PURPOSES.   The purpose of this corporation is to manage, operate, guide, 
direct and promote the Blue Oak Charter School ("Charter School"), a California public charter school. Also in the 
context of these purpose, the Corporation shall not, except to an insubstantial degree, engage in any other activities 
or exercise of power that do not further the purposes of the Corporation. 
 
The Corporation shall not carry on any other activities not permitted to be carried on by: (a) a corporation exempt 
from federal income tax under section 50l(c)(3) of the Internal Revenue Code, or the corresponding section of any 
future federal tax code; or (b) a corporation, contributions to which are deductible under section 170(c)(2) of the 
Internal Revenue Code, or the corresponding section of any future federal tax code. No substantial part of the activities 
of the Corporation shall consist of the carrying on of propaganda, or otherwise attempting to influence legislation, and 
the Corporation shall not participate in, or intervene in (including the publishing or distributing of statements) any 
political campaign on behalf of or in opposition to any candidate for public office. 
 

ARTICLE IV 
CONSTRUCTION AND DEFINITIONS 

 
Section I. CONSTRUCTION AND DEFINITIONS.    Unless the context indicates otherwise, the general 
provisions, rules of construction, and definitions in the California Nonprofit Corporation Law shall govern the 
construction of these bylaws. Without limiting the generality of the preceding sentence, the masculine gender 
includes the feminine and neuter, the singular includes the plural, and the plural includes the singular, and the 
term "person" includes both a legal entity and a natural person. 
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ARTICLE V 
DEDICATION OF ASSETS 

 

Section 1. DEDICATION OF ASSETS. This corporation's assets are irrevocably dedicated to public benefit purposes 
as set forth in the Charter School's Charter. No part of the net earnings, properties, or assets of the corporation, 
on dissolution or otherwise, shall inure to the benefit of any private person or individual, or to any Council 
member or officer of the corporation. On liquidation or dissolution, all properties and assets remaining after 
payment, or provision for payment, of all debts and liabilities of the corporation shall be distributed to a nonprofit 
fund, foundation, or corporation that is organized and operated exclusively for charitable purposes and that has 
established its exempt status under Internal Revenue Code section 501(c)(3). 
 

ARTICLE VI  
CORPORATIONS WITHOUT MEMBERS  

 
Section 1. CORPORATIONS   WITHOUT MEMBERS.    This corporation shall have no voting members within 
the meaning of the Nonprofit Corporation Law. The corporation's Charter Council may, in its discretion, admit 
individuals to one or more classes of nonvoting members; the class or classes shall have such rights and obligations 
as the Charter Council finds appropriate. 

 

ARTICLE VII  
CHARTER COUNCIL  

 
Section I. GENERAL POWERS. Subject to the provisions and limitations of the California Nonprofit Public 
Benefit Corporation Law and any other applicable laws, and subject to any limitations of the articles of 
incorporation or bylaws, the corporation's activities and affairs shall be managed, and all corporate powers shall 
be exercised, by or under the direction of the Charter Council ("Council"). The Council may delegate the 
management of the corporation's activities to any person(s), management company or committees, however 
composed, provided that the activities and affairs of the corporation shall be managed and all corporate powers 
shall be exercised under the ultimate direction of the Council. 
 
Section 2. SPECIFIC POWERS.  Without prejudice to the general powers set forth in Section 1 of these bylaws, 
but subject to the same limitations, the Charter Council shall have the power to: 
 

a. Appoint and remove, at the pleasure of the Charter Council, all corporate officers, agents, 
and employees; prescribe powers and duties for them as are consistent with the law, the 
articles of incorporation, and these bylaws; fix their compensation; and require from 
them security for faithful service. 

 

b. Change the principal office or the principal business office in California from one location 
to another; cause the corporation to be qualified to conduct its activities in any other 
state, territory, dependency, or country; conduct its activities in or outside California; and 
designate a place in California for holding any meeting of members. 

 

c. Borrow money and incur indebtedness on the corporation's behalf and cause to be 
executed and delivered for the corporation's purposes, in the corporate name, 
promissory notes, bonds, debentures, deeds of trust, mortgages, pledges, 
hypothecations, and other evidences of debt and securities. 

 

d. Adopt and use a corporate seal; prescribe the forms of membership certificates; and alter 
the forms of the seal and certificates. 
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Section 3. DESIGNATED COUNCIL MEMBERS AND TERMS. The number of Council members shall be seven 
(7), unless changed by amendments to these bylaws; provided that three (3) seats shall be reserved for parent 
representatives and four (4) seats shall be reserved for community representatives. Parent Representatives and 
Community Members may not be employees of Blue Oak Charter School. Community Representatives may not be 
the parent, legal guardian or significant other of a parent or legal guardian of a child enrolled at Blue Oak Charter 
School. Parents, legal guardians or significant others of a parent or legal guardian of a child formerly enrolled at 
Blue Oak Charter School are eligible to serve as a community representative one (I) year after their child is no 
longer enrolled at Blue Oak Charter school. Additionally, pursuant to Education Code Section 47604(b), the 
governing board of the granting authority has the right to appoint one representative to the Charter Council. In 
the event that a representative of the governing board of the granting authority is appointed to the Charter 
Council, the number of Council members shall be increased to eight (8). 
 
Except for the initial Charter Council, each Council member shall hold office unless otherwise removed from office 
in accordance with these bylaws for two (2) year(s) and until a successor Council member has been designated and 
qualified. Terms for the initial Charter Council shall be staggered as drawn by lot with three (3) seats serving a one 
(I) year term and four (4) seats serving a two (2) year term. 
 
Section 4. RESTRICTION ON INTERESTED PERSONS AS COUNCIL MEMBERS.  No persons serving on the Charter 
Council may be interested persons. An interested person is (a) any person compensated by the corporation for 
services rendered to it within the previous 12 months, whether as a full-time or part-time employee, independent 
contractor, or otherwise, excluding any reasonable compensation paid to a Council member as Council member; 
and (b) any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in law, son-in-law, daughter-in-
law, mother-in-law, or father-in-law of such person. However, any violation of this paragraph shall not affect the 
validity or enforceability of transactions entered into by the corporation. Employees of the corporation may not 
serve on the Charter Council. The Council may adopt other policies circumscribing potential conflicts of interest. 
 
Section 5. COUNCIL MEMBERS’ TERM. Each Council member shall hold office for two (2) years and until a 
successor Council member has been elected and seated. 
 
Section 6. EVENTS CAUSING VACANCIES ON COUNCIL.   A vacancy or vacancies on the Charter Council shall 
occur in the event of 

a. the death, resignation, or removal of any Council member ;  
b. the declaration by resolution of the Charter Council of a vacancy in the office of a Council member 

who has been convicted of a felony, declared of unsound mind by a court order, or found by final  
order or judgment  of any court to  have breached  a duty under California Nonprofit Public Benefit 
Corporation Law, Chapter 2, Article 3;  

c. the  increase  of  the authorized number of Council members; and  
d. the failure of a Council member to attend three (3) meetings in a calendar  year, unless the Charter 

Council,  by majority vote, takes action to retain them. 
 
Section 7. RESIGNATION   OF COUNCIL   MEMBERS.     Except as provided   below, any Council member may 
resign by giving written notice to the Council Chair, if any, or to the President, or the Secretary, or to the Council. The 
resignation shall be effective when the notice is given unless the notice specifies a later time for the resignation to 
become effective. If a Council member's resignation is effective at a later time, the Charter Council may appoint a 
successor to take office as of the date when the resignation becomes effective according to Article VII, Section 10. 
 
Section 8. COUNCIL MEMBER MAY NOT RESIGN IF NO COUNCIL MEMBER REMAINS. 
Except on notice to the California Attorney General, no Council member may resign if the corporation would be left 
without a duly elected Council member or Council members. 
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Section 9. REMOVAL OF COUNCIL MEMBERS.  Any Council member may be removed, with or without 
cause, by the Blue Oak Charter School community members.   A recall election shall be held within ninety (90) 
days after the presentation of a removal petition to the Council Chair signed by sixty (60) percent of the Blue Oak 
Charter School community members. Any vacancy caused by the removal of a Council member shall be filled as 
provided in Article VII, Section 10. 
 
Section I0. VACANCIES FILLED BY COUNCIL. Vacancies on the Charter Council may be filled by approval of 
the Charter Council or, if the number of Council members then in office is less than a quorum, by  

a. the unanimous consent of the Council members then in office,  
b. the affirmative vote of a majority of the Council members then in office at a meeting held 

according to notice or waivers of notice complying with Corporations Code Section 5211, or  
c. a sole remaining Council member. Vacancies shall be filled by appointment of an interim Council 

member who shall serve until the next regular May election where the vacant seat shall be filled as 
provided in Article VIII.   

Prior to assuming duties, all newly elected and appointed Charter Council members will read the Board’s Code of 
Ethics. 
 
 
Section 11. NO VACANCY   ON   REDUCTION   OF NUMBER   OF COUNCIL M E M B E R S .  Any 
reduction of the authorized number of Council members shall not result in any Council members being removed before 
his or her term of office expires. 
 
Section 12. PLACE OF CHARTER COUNCIL MEETINGS.  Meetings shall be held at the principal office of the 
Corporation. The Charter Council may designate that a meeting be held at any place within California that has been 
designated by resolution of the Charter Council or in the notice of the meeting. All meetings of the Charter Council 
shall be called, held and conducted in accordance with the terms and provisions of the Ralph M. Brown Act, 
California Government Code Sections 54950, as said chapter may be modified by subsequent legislation. 
 

Section 13. MEETINGS; ANNUAL MEETINGS. All meetings of the Charter Council and its committees shall be 
called, noticed, and held in compliance with the provisions of the Ralph M. Brown Act ("Brown Act"). 
(Chapter 9 (commencing with Section 54950) of Division 2 of Title 5 of the Government Code). 
 

The Charter Council shall meet annually in August for the purpose of organization, appointment of officers, 
and the transaction of such other business as may properly be brought before the meeting. This meeting 
will be held in accordance with the provisions of Board Policy "Annual Organizational Meeting". This 
meeting shall be held at a time, date, and place as may be specified and noticed by resolution of the Charter 
Council. 
 

Section 14. REGULAR MEETINGS. Regular meetings of the Charter Council, including annual meetings, shall 
be held at such times and places as may from time to time be fixed by the Charter Council. At least 72 hours 
before a regular meeting, the Charter Council, or its designee shall post an agenda containing a brief general 
description of each item of business to be transacted or discussed at the meeting in a location accessible 
and open to the public. The agenda shall also be provided to the Charter Authorizer Representative, Faculty 
Representative, Administrative Representative, Parent Council Chair, Parent Council Co-Chair and will be 
posted to the school website prior to the meeting. 
 

Section 15. SPECIAL MEETINGS. Special meetings of the Charter Council for any purpose may be called at 
any time by the Chairman of the Charter Council, if there is such an officer, or a majority of the Charter 
Council. If a Chairman of the Board has not been elected then the President is authorized to call a special 
meeting in place of the Chairman of the Board. The party calling a special meeting shall determine the place, 
date, and time thereof. 
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Section 16. NOTICE OF SPECIAL MEETINGS. In accordance with the Brown Act, special meetings of the 
Charter Council may be held only after twenty-four (24) hours notice is given to each Council member, the 
Charter Authorizer Representative, Faculty Representative, Administrative Representative, Parent Council 
Chair, Parent Council Co-Chair and to the public through the posting of an agenda.  Pursuant to the Brown 
Act, the Charter Council shall adhere to the following notice requirements for special meetings: 

a. Any such notice shall be addressed or delivered to each Council member at the Council member's 
address as it is shown on the records of the Corporation, or as may have been given to the 
Corporation by the Council member for purposes of notice, or, if an address is not shown on the 
Corporation's records or is not readily ascertainable, at the place at which the meetings of the 
Charter Council are regularly held. 

 

b. Notice by mail shall be deemed received at the time that a properly addressed written notice is 
deposited in the United States mail, postage prepaid. Any other written notice shall be deemed 
received at the time it is personally delivered to the recipient or is delivered to a common carrier 
for transmission, or is actually transmitted by the person giving the notice by electronic means to 
the recipient. Oral notice shall be deemed received at the time it is communicated, in person or 
by telephone or wireless, to the recipient or to a person at the office of the recipient whom the 
person giving the notice has reason to believe will promptly communicate it to the receiver. 

 

c. The notice of special meeting shall state the time of the meeting, and the place if the place is other 
than the principal office of the Corporation, and the general nature of the business proposed to 
be transacted at the meeting. No business, other than the business the general nature of which 
was set forth in the notice of the meeting, may be transacted at a special meeting. 

Section 17. QUORUM. A majority of the Council members then in office shall constitute a quorum. All acts or 
decisions of the Charter Council will be by majority vote based upon the presence of a quorum. Should there be 
fewer than a majority of the Council members present at any meeting, the meeting shall be adjourned. Council 
members may not vote by proxy. A Parent Representative majority of Council members shall not constitute a 
quorum. 
 

Section 18.  TELECONFERENCE MEETINGS.   Members of the Charter Council may participate in teleconference 
meetings so long as all of the following requirements in the Brown Act are complied with: 

a. At a minimum, a quorum of the members of the Charter Council shall participate in the 
teleconference meeting from locations within the boundaries of the school district in which 
the Charter School operates; 

 

b. All votes taken during a teleconference meeting shall be by roll call; 
 

c. If the Charter Council elects to use teleconferencing, it shall post agendas at all 
teleconference locations with each teleconference location being identified in the notice and 
agenda of the meeting; 

 

d. All locations where a member of the Charter Council participates in a meeting via 
teleconference must be fully accessible to members of the public and shall be listed on the 
agenda1;1 

 
 

                                                                 
1 This means that members of the Charter Council who choose to utilize their homes or offices as 
teleconference locations must open these locations to the public and accommodate any members of the 
public who wish to attend the meeting at that location. 
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e. Members of the public must be able to hear what is said during the meeting and shall be 
provided with an opportunity to address the Charter Council directly at each teleconference 
location; and 

 

f. The agenda shall indicate that members of the public attending a meeting conducted via 
teleconference need not give their name when entering the conference call.2 

 

Section 19. ADJOURNMENT. A majority of the Council members present, whether or not a quorum is present, 
may adjourn any Charter Council meeting to another time or place. If a meeting is adjourned for more than 
twenty-four (24) hours, notice of such adjournment to another time or place shall be given, prior to the time 
schedule for the continuation of the meeting, to the Council members who were not present at the time of the 
adjournment, and to the public in the manner prescribed by any applicable public open meeting law. 
 
Section 20. COMPENSATION   AND REIMBURSEMENT.     Council members will not receive compensation 
for their services as Council members or officers, but may receive such reimbursement of expenses as the Charter 
Council may establish by resolution to be just and reasonable as to the corporation at the time that the resolution 
is adopted. 
 
Section 21. CREATION AND POWERS OF COMMITTEES.      The Council, by resolution adopted by a majority 
of the Council members then in office, may create one or more committees, each consisting of two or more Council 
members and no one who is not a Council member, to serve at the pleasure of the Council. Appointments to all 
committees of the Charter Council shall be by majority vote of the authorized number of Council members. The 
Charter Council may appoint one or more Council members as alternate members of any such committee, who 
may replace any absent member at any meeting. Any such committee shall have all the authority of the Council, to 
the extent provided in the Charter Council' resolution, except that no committee may: 
 

a. Take any final action on any matter that, under the California Nonprofit Public Benefit 
Corporation Law, also requires approval of the members or approval of a majority of all 
members; 

 

b. Fill vacancies on the Charter Council or any committee of the Council; 
 

c. Fix compensation of the Council members for serving on the Charter Council or on any 
committee; 

 

d. Amend or repeal bylaws or adopt new bylaws; 
 

e. Amend or repeal any resolution of the Charter Council that by its express terms is not so 
amendable or subject to repeal; 

 

f. Create any other committees of the Charter Council or appoint the members of 
committees of the Council; 

 

g. Expend corporate funds to support a nominee for Council member if more people have been 
nominated for Council member than can be elected; or 

 

h. Approve any contract or transaction to which the corporation is a party and in which one or 
more of its Council members has a material financial interest. 

 
 

                                                                 
2 The Brown Act prohibits requiring members of the public to provide their names as a condition of 
attendance at the meeting. 
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Section 22. ADVISORY COMMITTEES.     Advisory committees may be created by as deemed necessary and 
appropriate by the Charter Council. These committees shall serve in an advisory capacity only. A Charter Council 
member shall serve as the chair of each such Charter Council advisory committee. A list of all committees shall be kept 
by the Council Chair and will be available by request and posted on the school website. All Charter Council Committees 
shall have a description of their objectives and goals. The Charter Council advisory committees shall report directly to 
the Charter Council, however, the Director shall be informed of meeting schedules and agendas, and shall receive 
meeting minutes and reports that may be developed by the committees. 
 

Section 23. MEETINGS AND ACTION OF COMMITTEES.  Meetings and actions of committees of the Charter 
Council shall be governed by, held, and taken under the provisions of these bylaws concerning meetings, other 
Charter Council' actions, and the Brown Act, if applicable, except that the time for general meetings of such 
committees and the calling of special meetings of such committees may be set either by Charter Council resolution 
or, if none, by resolution of the committee. Minutes of each meeting shall be kept and shall be filed with the 
corporate records. The Charter Council may adopt rules for the governance of any committee as long as the rules 
are consistent with these bylaws. If the Charter Council has not adopted rules, the committee may do so. 
 

Section 24. NON-LIABILITY OF COUNCIL MEMBERS.   No Council member shall be personally 
liable for the debts, liabilities, or other obligations of this corporation. 
 

Section 25. COMPLIANCE   WITH LAWS GOVERNING   STUDENT   RECORDS.  The Charter 
School and the Charter Council shall comply with all applicable provisions of the Family Education Rights Privacy 
Act ("FERPA") as set forth in Title 20 of the United States Code Section I232g and attendant regulations as they 
may be amended from time to time. 
 

Section 26. ROBERT’S RULES OF ORDER.    Meetings shall be governed by Robert’s Rules of Order, as such 
rules may be revised from time to time, insofar as such rules are not inconsistent with or in conflict with these 
Bylaws or with any applicable provision of law, including the Brown Act. The Council Chair may choose to suspend 
Robert's Rules of Order to allow a greater range of discussion among those present at a meeting, however, such 
suspension will not apply to motions or other actions necessary to conduct business. 
 

ARTICLE VIII  
ELECTION PROCESS  

 

Section 1. ELIGIBILITY TO SERVE ON CHARTER COUNCIL.    All parents and community members are 
eligible to be elected to the Charter Council so long as they are not employees of Blue Oak Charter School. 
 

Section 2. ELECTION   COMMITTEE   AND APPLICATIONS.     A board committee, as defined in Article 7, 
Section 21, will be formed to ensure an annual election will be held in a fair, open and organized manner.  No 
council member seeking reelection can sit on this Election Committee.  The Election Committee will meet at least 
twice annually with the Executive Director and/or their designee, who shall be responsible for coordinating all 
election preparations.   
 
Each election shall at a minimum: 

(a) Be preceded by public announcements over a two week period prior to the election; 
(b) Have complete nominating documents submitted from each applicant; Application packets 

may be obtained from and submitted to the front office of the school. 
(c) Have the complete nominating documents maintained in a public place for viewing; 
(d) Include a public forum for the community to meet candidates after the nominating period is 

closed and prior to the election and; 
(e) Utilize a ranked voting system to break ties. Ranked voting allows voters to rank candidates 

on the ballot and prevents ties by using 2nd choice votes to break ties for 1st place votes, 
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Section 3. ELECTIONS.  Elections shall be held in May, except in cases where the incumbents or candidate 
have no one challenging their position.  Should there be no other interested parties, the incumbents or 
candidates may be automatically elected upon Charter Council ratification. Voting will be conducted for one (1) 
week, with ballots available at the front office voting station. Trained Election Officials shall be present at all 
times during polling hours. The polling hours shall be determined by the Administration with the goal of 
accommodating the availability of the Blue Oak Charter School families. 
 

The ballots shall list all candidates. Ballots may not be removed from the voting area. All candidate’s applications, 
resumes, and letters of intent shall be posted at the polling station for public viewing. 
 

Section 5. VOTING.   Each Blue Oak Charter School community member is entitled to submit one ballot. 
Community members include each parent and/or legal guardian of children currently enrolled in Blue Oak 
Charter School (not to exceed a total of two ballots per family), each Blue Oak Charter School employee and each 
Charter Council member. Independent contractors are not community members.  A list of eligible voters will be 
used by election officials to check off names of voters. If a voter’s name cannot be found on the official list, a 
clearly marked provisional ballot will be issued but not cast until the election official determines the eligibility of 
the voter. Provisional voters will be notified within 24 hours of their eligibility. 
 

On Friday of the week of the Charter Council elections, the ballot box shall be removed at 3:15 pm. Ballots shall 
be counted by two or more Election Officials and the Executive Director or designate. All completed ballots will 
bound and kept with school records. Election results are posted the following school day to school bulletin boards 
and the Blue Oak Charter School website, however results are not considered final until they are approved by 
the Charter Council. 
 
At the regular Charter Council June meeting the results of the Charter Council election will be presented. The 
results must be approved by a majority vote of the Charter Council.  The Charter Council does reserve the right 
to take action when or if any irregularities, anomalies, or violations of these Bylaws occur. Such irregularities, 
anomalies, or violations may be waived by a unanimous vote of Charter Council. Newly elected members will 
assume office and duties at the first regular meeting in August of the Charter Council. Prior to assuming duties, 
all newly elected and appointed Charter Council members will read the Board's Code of Ethics. 
 
 

ARTICLE VIX 
OFFICERS OF THE CORPORATION  

 
Section 1. OFFICES HELD. The officers of this corporation shall be a Chairman of the Board, (who shall be 
known as the "Council Chair"), a Vice-Chairman of the Board (who shall be known as the "Vice-Council Chair"), a 
President, a Secretary, and a Chief Financial Officer. The corporation, at the Council's direction, may also have 
one or more Vice-Presidents, one or more assistant secretaries, one or more assistant treasurers, and such other 
officers as may be appointed under Article VIX, Section 4, of these bylaws. The officers in addition to the 
corporate duties set forth in this Article VIX may also have administrative duties as set forth in any applicable 
contract for employment or job specification. Employees may be appointed officers of the corporation, but may 
not be members of the Charter Council. 
 
Section 2. DUPLICATION OF OFFICE HOLDERS. Any number of offices may be held by the same person, 
except that neither the Secretary nor the Chief Financial Officer may serve concurrently as either the Council 
Chair. 
 
Section 3. ELECTION OF OFFICERS. The officers of this corporation shall be chosen by the Charter Council at 
the Annual Organizational Meeting held as described in Article VII, Section 13 of these bylaws and shall serve at 
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the pleasure of the Council, subject to the rights of any officer under any employment contract. 
 
Section 4. APPOINTMENT OF OTHER OFFICERS. The Charter Council may appoint and authorize the Council 
Chair, or another officer to appoint any other officers that the corporation may require. Each appointed officer 
shall have the title and authority, hold office for the period, and perform the duties specified in the bylaws or 
established by the Council. One board member will be elected by majority of the BOCC as Parent Council Liaison 
and will report at both Parent Council and BOCC meetings. One board member will be elected by majority of the 
BOCC as the Charter Authorizer Liaison. 
 
Section 5. REMOVAL   OF OFFICERS.     Without   prejudice to the rights of any officer under an employment 
contract, the Charter Council may remove any officer with or without cause.  An officer who was not chosen by the 
Charter Council may be removed by any other officer on whom the Charter Council confers the power of removal. 
 
Section 6. RESIGNATION OF OFFICERS.   Any officer may resign at any time by giving written notice to the 
Council. The resignation shall take effect on the date the notice is received or at any later time specified in the 
notice. Unless otherwise specified in the notice, the resignation need not be accepted to be effective. Any 
resignation shall be without prejudice to any rights of the corporation under any contract to which the officer is a 
party. 
 
Section 7. VACANCIES IN OFFICE. A vacancy in any office because of death, resignation, removal, 
disqualification, or any other cause shall be filled in the manner prescribed in these bylaws for normal 
appointment to that office, provided, however, that vacancies need not be filled on an annual basis. 
 
Section 8. COUNCIL CHAIR.   The Council Chair shall preside at the Charter Council' meetings and shall exercise 
and perform such other powers and duties as the Charter Council may assign from time to time.  If there is no President, 
the Council Chair shall also be the chief executive officer and shall have the powers and duties of the President of the 
corporation set forth in these bylaws.  If a Chairman of the Charter Council is elected, there shall also be a Vice-Council 
Chair. In the absence of the Council Chair, the Vice-Council Chair shall preside at Charter Council meetings and shall 
exercise and perform such other powers and duties as the Charter Council may assign from time to time. 
 
Section 9. VICE-COUNCIL CHAIR.  The Vice-Council Chair shall preside at C h a r t e r  Council meetings in 
the absence of the Council Chair and shall exercise and perform such other powers and duties as the Charter Council 
may assign from time to time. 

 
Section 10. PRESIDENT. Subject to such supervisory powers as the Charter Council may give to the Chairman 
of the Board, if any, and subject to the control of the Council, and subject to President's contract of 
employment, the President shall be the general manager of the corporation and shall supervise, direct, and 
control the corporation's activities, affairs, and officers as fully described in any applicable employment 
contract, agreement, or job specification. The President shall have such other powers and duties as the Charter 
Council or the bylaws may require. 
 
Section 11. VICE-PRESIDENTS. If the President is absent or disabled, the Vice-Presidents, if any, in order of 
their rank as fixed by the Council, or, if not ranked, a Vice-President designated by the Council, shall perform all 
duties of the President. When so acting, a Vice-President shall have all powers of and be subject to all restrictions 
on the President. The Vice-Presidents shall have such other powers and perform such other duties as the Charter 
Council or the bylaws may require. 
 
Section 12. SECRETARY.  The Secretary shall keep or cause to be kept, at the corporation' s principal office or 
such other place as the Charter Council may direct, a book of minutes of all meetings, proceedings, and actions of 
the Council and of committees of the Council. The minutes of meetings shall include the time and place that the 
meeting was held; whether the meeting was annual, regular, special, or emergency and, if special or emergency, 
how authorized; the notice given; and the names of the Council members present at Charter Council and committee 
meetings. 
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The Secretary shall keep or cause to be kept, at the principal California office, a copy of the articles of incorporation 
and bylaws, as amended to date. 
 
The Secretary shall give, or cause to be given, notice of all meetings of the Council and of committees of the 
Charter Council that these bylaws require to be given. The Secretary shall keep the corporate seal, if any, in safe 
custody and shall have such other powers and perform such other duties as the Charter Council or the bylaws may 
require. 
 

Section 13. CHIEF FINANCIAL OFFICER.    The Chief Financial Officer shall keep and maintain, or cause to be 
kept and maintained, adequate and correct books and accounts of the corporation' s properties and transactions. 
The books of account shall be open to inspection by any Council member at all reasonable times.  The Chief 
Financial Officer shall send or cause to be given to Council members such financial statements and reports as are 
required to be given by law, by these bylaws, or by the Council.  These statements and reports shall include; 

a. A monthly Balance Sheet Report 
b. Year-to-date Budget vs. Actual Statement 
c. A monthly Check Register Detail 
d. A monthly statement of all purchases made via credit card or other revolving credit vehicle 
e. A monthly cash flow projection for the remainder of the fiscal year 

 
The Chief Financial Officer shall also 

a. Deposit, or cause to be deposited, all money and other valuables in the name and to the credit 
of the corporation with such depositories as the Charter Council may designate;  

b. Disburse the corporation' s funds as the Charter Council may order;  
c. Render to the President, Chairman of the Board, if any, and the Council , when requested, an 

account of all transactions as Chief Financial Officer and of the financial condition of the 
corporation; and  

d. Have such other powers and perform such other duties as the Council , contract , job specification, 
or the bylaws may require. 

 
If required by the Council, the Chief Financial Officer shall give the corporation a bond in the amount and with the 
surety or sureties specified by the Charter Council for faithful performance of the duties of the office and for 
restoration to the corporation of all of its books, papers, vouchers, money, and other property of every kind in the 
possession or under the control of the Chief Financial Officer on his or her death, resignation, retirement, or removal 
from office. 
 
 

ARTICLE X 
CONTRACTS WITH COUNCIL MEMBERS  

 
Section I. CONTRACTS WITH COUNCIL MEMBERS.   The Corporation shall not enter into a contract or 
transaction in which a Council member directly or indirectly has a material financial interest (nor any other 
corporation, firm, association, or other entity in which one or more of this Corporation's Council members are 
Council members have a material financial interest) unless all of the following apply: 

 
a. The Council member with a material financial interest in the proposed contract or 

transaction fully discloses his/her financial interest in such contract or transaction in good 
faith and said disclosure is noted in the Charter Council meeting minutes. 

 

b. The Council member with a material financial interest in the proposed contract or 
transaction recuses himself/herself from any participation whatsoever in the proposed 
contract or transaction (i.e., the interested Council member who recuses himse1£'herself 
shall refrain from voting on the matter and shall leave the room during Council discussion 
and when the final vote is taken). 
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c. Such contract or transaction is authorized in good faith by a majority of the Charter Council 
by a vote sufficient for that purpose. 

 

d. Before authorizing or approving the transaction, the Charter Council considers and in 
good faith decides after reasonable investigation that the corporation could not obtain a 
more advantageous arrangement with reasonable effort under the circumstances. 

 

e. The corporation for its own benefit enters into the transaction, which is fair and reasonable 
to the corporation at the time the transaction was entered into. 

 
This Section does not apply to a transaction that is part of an educational or charitable program of this corporation if 
it (a)is approved or authorized by the corporation in good faith and without unjustified favoritism and (b) results in a 
benefit to one or more Council members or their families because they are in the class of persons intended to be 
benefited by the educational or charitable program of this corporation. 
 

ARTICLE XI  
CONTRACTS WITH NON-COUNCIL MEMBER DESIGNATED EMPLOYEES 

 
Section 1. CONTRACTS WITH NON-COUNCIL MEMBER DESIGNATED EMPLOYEES. The 
Corporation shall not enter into a contract or transaction in which a non-Council member designated employee 
(e.g., officers and other key decision-making employees) directly or indirectly has a material financial interest 
unless all of the requirements in the Blue Oak Charter School Conflict of lnterest Policy have been fulfilled. 
 

 
ARTICLE XII  

LOANS TO COUNCIL MEMBERS AND OFFICERS  
 

Section 1. LOANS TO COUNCIL MEMBERS AND OFFICERS. This corporation shall not lend any money or 
property to or guarantee the obligation of any Council member or officer without the approval of the California 
Attorney General; provided, however, that the corporation may advance money to a Council member or officer 
of the corporation for expenses reasonably anticipated to be incurred in the performance of his or her duties if 
that Council member or officer would be entitled to reimbursement for such expenses of the corporation. 
 

ARTICLE XII I  
INDEMNIFICATION 

 
Section I. INDEMNIFICATION.   To  the  fullest  extent  permitted  by  law,  this corporation  shall indemnify its 
Council members, officers, employees, and other persons described in Corporations Code Section 5238(a), 
including persons formerly occupying any such positions, against all expenses, judgments, fines, settlements, and 
other amounts actually and reasonably incurred by them in connection with any "proceeding," as that term is 
used in that section, and including an action by or in the right of the corporation by reason of the fact that the 
person is or was a person described in that section. "Expenses," as used in this bylaw, shall have the same meaning 
as in that section of the Corporations Code. 
 
On written request to the Charter Council by any person seeking indemnification under Corporations Code 
Section 5238 (b) or Section 5238 (c) the Charter Council shall promptly decide under Corporations Code Section 
5238 

(e) whether the applicable standard of conduct set forth in Corporations Code Section 5238 (b) or Section 5238 
(c) has been met and, if so, the Charter Council shall authorize indemnification. 

 

ARTICLE XIV 
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INSURANCE 
 
Section I. INSURANCE. This corporation shall purchase and maintain insurance to the full extent 
permitted by law on behalf of its Council members, officers, employees, and other agents, to cover any liability 
asserted against or incurred by any Council member, officer, employee, or agent in such capacity or arising from the 
Council member's, officer's, employee's, or agent' s status as such. 
 

ARTICLE XV 
MAINTENANCE OF CORPORATE  RECORDS 

 
Section I. MAINTENANCE OF CORPORATE RECORDS. This corporation shall keep: 
 

a. Adequate and correct books and records of account; 
 

b. Written minutes of the proceedings of the Council and committees of the Council; and 
 

c. Such reports and records as required by law. 
 

ARTICLE XVI  
INSPECTION RIGHTS  

 
Section I. COUNCIL MEMBERS' RIGHT TO INSPECT. Every Council member shall have the right at any 
reasonable time to inspect the corporation's books, records, documents of every kind, physical properties, and the 
records of each subsidiary as permitted by California and federal law. The inspection may be made in person or 
by the Council member's agent or attorney. The right of inspection includes the right to copy and make extracts of 
documents as permitted by California and federal law. This right to inspect may be circumscribed in instances 
where the right to inspect conflicts with California or federal law (e.g., restrictions on the release of educational 
records under FERPA) pertaining to access to books, records, and documents. 
 
Section 2. ACCOUNTING RECORDS AND MINUTES. On written demand on the corporation, any Council 
member may inspect, copy, and make extracts of the accounting books and records and the minutes of the 
proceedings of the Charter Council and committees of the Charter Council at any reasonable time for a purpose 
reasonably related to the Council member's interest as a Council member. Any such inspection and copying may 
be made in person or by the Council member's agent or attorney. This right of inspection extends to the records 
of any subsidiary of the corporation. 
 
Section 3. MAINTENANCE AND INSPECTION OF ARTICLES AND BYLAWS. This corporation 
shall keep at its principal California office the original or a copy of the articles of incorporation and bylaws, as amended 
to the current date, which shall be open to inspection by the Council members at all reasonable times during office 
hours. If the corporation has no business office in California, the Secretary shall, on the written request of any Council 
member, furnish to that Council member a copy of the articles of incorporation and bylaws, as amended to the current 
date. 
 

ARTICLE XVII  
REQUIRED REPORTS 

 
Section 1. ANNUAL REPORTS.  The Charter Council shall cause an annual report to be sent to itself (the 
members of the Charter Council) within 120 days after the end of the corporation's fiscal year. That report shall 
contain the following information, in appropriate detail: 
 

a. The assets and liabilities, including the trust funds, or the corporation as of the end of the 
fiscal year; 
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b. The principal changes in assets and liabilities, including trust funds; 
 

c. The corporation's revenue or receipts, both unrestricted and restricted to particular 
purposes; 

 

d. The corporation's expenses or disbursement for both general and restricted purposes; 
 

e. Any information required under these bylaws; and 
 

f. An independent accountant's report or, if none, the certificate of an authorized officer 
of the corporation that such statements were prepared without audit from the 
corporation's books and records. 

 
Section 2. ANNUAL STATEMENT OF CERTAIN TRANSACTIONS AND INDEMNIFICATIONS. 
As part of the annual report to all Council members, or as a separate document if no annual report is issued, the 
corporation shall, within 120 days after the end of the corporation's fiscal year, annually prepare and mail or 
deliver to each Council member and furnish to each Council member a statement of any transaction or 
indemnification of the following kind: 
 

a. Any transaction (i) in which the corporation, or its parent or subsidiary, was a party, (ii) in 
which an "interested person" had a direct or indirect material financial interest, and (iii) 
which involved more than $50,000 or was one of several transactions with the same 
interested person involving, in the aggregate, more than $50,000. For this purpose, an 
"interested person" is either: 

 

(1) Any Council member or officer of the corporation, its parent, or subsidiary (but mere 
common Council membership shall not be considered such an interest); or 

 

(2) Any holder of more than 10 percent of the voting power of the corporation, its 
parent, or its subsidiary. The statement shall include a brief description of the 
transaction, the names of interested persons involved, their relationship to the 
corporation, the nature of their interest, provided that if the transaction was with a 
partnership in which the interested person is a partner, only the interest of the 
partnership need be stated. 

 

ARTICLE XVIII  
BYLAW AMENDMENTS 

 

Section 1. BYLAW AMENDMENTS. The Charter Council may adopt, amend or repeal any of these Bylaws by 
a majority of the CoW1cil members present at a meeting duly held at which a quorum is present, except that 
no amendment shall change any provisions of the Charter that created the Blue Oak Charter School or make 
any provisions of these Bylaws inconsistent with that Charter, the corporation's Articles of Incorporation, or 
any laws. The Charter that created Blue Oak Charter School may only be amended by a two-thirds majority vote 
of the Charter Council. 
 

ARTICLE XIX 
FISCAL YEAR 

 
Section I. FISCAL YEAR OF THE CORPORATION. The fiscal year of the Corporation shall begin on July 1st and end 

on June 30th of each year. 
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CERTIFICATE OF SECRETARY  
 

I certify that I am the duly elected and acting Secretary of the Blue Oak Charter School Inc., a California nonprofit 
public benefit corporation; that these bylaws, consisting of 14 pages, are the bylaws of this corporation as 
adopted by the Charter Council on February 26th, 2018; and that these bylaws have not been amended or 
modified since that date. 
 

Executed on ______________________, 2018 at  450 W, East Avenue, Chico, California. 
 
 
 
 

Secretary 



Agenda Item: 2019/2020 Comprehensive School Safety Plan  
 
Prepared by: Susan Domenighini   Charter Council Date: 03/24/2020 
 
Background Information: 
 
The following additions and changes have been made to this document for the 
2019/2020 school year.  

1. School year updated to 2019/2020 from 2018/2019 
2. Active Shooter Tactics and Countermeasures section has replaced the prior 

years lockdown procedures 
3. Updated Incident Command System chart 
4. New section added for Injured Student Emergency Accident Protocol  
5. Updated school map 
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Components of the Comprehensive School Safety Plan (EC 32281) 

Blue Oak Charter School Safety Committee 

Assessment of School Safety 

During the 17-18 school year the Facilities Committee, Parent Council Representatives and Blue Oak Charter Council began 

reviewing past information on the School Safety Plan. During the fall of 2018 a Site Council Sub Committee was formed to review 

and prepare an updated safety plan. 

Strategies and Programs to Provide and Maintain a High Level of Safety (EC 32281(a)l, items A-J) 

The Safety Sub Committee will annually review the safety plan, review implementation of safety protocols and other safety issues to 

make recommendations to School Site Council and the Blue Oak Charter Council. 

(A) Child Abuse Reporting Procedures (EC 35294.2 [a) [2]; PC 11166)

Employees of Blue Oak are Mandated Reporters of suspected child abuse.

All persons who are mandated reporters are required, by law, to report all known or suspected cases of child abuse or neglect. It is 

not the job of the mandated reporter to determine whether the allegations are valid. If child abuse or neglect is reasonably 

suspected or if a pupil shares information with a mandated reporter leading him/her to believe abuse or neglect has taken place, the 

report must be made. No supervisor or administrator can impede or inhibit a report or subject the reporting person to any sanction. 

To make a report, an employee must contact appropriate local law enforcement or county child welfare agency, listed below. This 

legal obligation is not satisfied by making a report of the incident to a supervisor or to the school. The contact should be made to the 

following agency: 

Butte County Children's Services Division 

Call: 1.800.400.0902 to Report Abuse (24-hour response) 

Report: Suspected Child Abuse Report (BCIA 8572) 

The report should be made immediately over the telephone and should be followed up in writing. The Children's Services or law 

enforcement agency provides Blue Oak Charter the Suspected Child Abuse Report form for this purpose. After making the verbal 

report complete the Suspected Child Abuse Report and submit it ASAP. If a report cannot be made immediately over the telephone, 

then an initial report may be made via e-mail or fax. 

Mandated Reporter Training is required of all Blue Oak employees annually. 

(B) Disaster Procedures (EC 35295-35297; GC 8607 and 3100)

Disaster Plan (See Appendix C-F) (This section of RED TEXT is removed for the 2019/2020 Safety Plan) 

CODE RED LOCKDOWN 

THREAT LEVELS AND CORRESPONDING EMERGENCY ACTION 

NOTIFICATION OF EMERGENCY WILL BE ANNOUNCE BY THE SITE ADMINISTRATOR 

CODE RED - ARMED INTRUDER 

Staff should determine the best defensive option below: 

Option 1: Barricade 
• Immediately proceed to a classroom or other securable building. Lock door, Lights off, Curtains/Windows closed.
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• Fortify doors and windows with available furniture. Students on ground or hidden.

• Wait for instructions from Incident Coordinator via the intercom system

Option 2: Evacuate 

• Flee away from threat

• Communicate via Public Address System

Option 3: Counter 

• Last resort - take all actions necessary to distract intruder and escape.

CODE RED - IMMINENT THREAT 

Follow directions of Incident Coordinator: LOCKDOWN or EVACUATE 

When the LOCKDOWN order is given, take the following actions: 

• Immediately proceed to classroom or other securable building.

• Lock doors.

• Lights off, Curtains/Windows closed.

• Students on ground or hidden.

• Wait for instructions from Incident Coordinator via Public Address System

When the EVACUATE order is given, take the following actions: 

• Immediately vacate the building using the Fire Drill Evacuation Map. Communicate via Cell Phone

CODE YELLOW: PRECAUTIONARY 

• No immediate danger

• Duration unknown

• Keep doors locked

• Keep curtains/windows closed

• Lights can remain on

• No unsupervised movement outside of buildings

• Normal classroom activities may continue inside classroom

Active Shooter Tactics and Countermeasures. (This section of BLUE  TEXT is new for the 2019/2020 Safety Plan) 

Blue Oak Charter School has adopted the A.L.I.C.E. option based training and strategies to help give our school and everyone in 

it the best knowledge and tools to decide which choice to make to get out of harm’s way.

ALICE is a proactive approach program that provides additional options beyond the single response of lockdown. In these events 

we almost always have the advantage of numbers. The ALICE program is not linear. What strategy someone uses is based on 

where the attacker is at the time of the event. For example, if the attacker is in the room, you would not want to lockdown. 

You may use either Evacuate or Counter to start your survival process. If the attacker is farther away from you, you may use 

Evacuate. If they are down the hall you may start with lockdown, barricading, and controlling the door. The ALICE program is 

based on human response to stress and distraction research. There is no right answer. Decide on your best option(s) and 

commit to them.

A.L.I.C.E is the acronym that stands for:

A: Alert

L: Listen

I: Inform

C: Counter

E: Evacuate
Comprehensive School Safety Plan 6 of 36 ·1/23/20



Alert is your first notification of danger.
ALERT is when you first become aware of a threat. The sooner you understand that you’re in danger, the sooner you can save 

yourself. A speedy response is critical. Seconds count. Alert is overcoming denial, recognizing the signs of danger and receiving 

notifications about the danger from others. Alerts should be accepted, taken seriously, and should help you make survival 

decisions based on your circumstances.

Lockdown: Barricade the room. Prepare to EVACUATE or COUNTER if needed.
If EVACUATION is not a safe option, barricade entry points into your room in an effort to create a semi-secure starting point.

Our training explains scenarios where Lockdown may be the preferable option and dispels myths about passive, traditional 

‘lockdown only’ procedures that create readily identifiable targets and makes a shooter’s mission easier. ALICE trainers instruct 

on practical techniques for how to better barricade a room, what to do with mobile and electronic devices, how and when to 

communicate with police, and how to use your time in lockdown to prepare to use other strategies (i.e. Counter or Evacuate) 
that might come into play should the active shooter gain entry

INFORM:

Communicate the violent intruder’s location and direction in real time.

The purpose of INFORM is to continue to communicate information in as real time as possible, if it is safe to do so. Armed 

intruder situations are unpredictable and evolve quickly, which means that ongoing, real time information is key to making 

effective survival decisions. Information should always be clear, direct and in plain language, not using codes. If the shooter is 

known to be in an isolated section of a building, occupants in other wards can safely evacuate while those in direct danger can 

perform enhanced lockdown and prepare to counter.

Video surveillance, 911 calls and PA announcements are just a few of the channels that may be used by employees, safety 

officers, and other personnel to inform others. An emergency response plan should have clear methods outlined for informing 

school employees, hospital workers, or any other employees of the location of a violent intruder.

COUNTER:
Create Noise, Movement, Distance and Distraction with the intent of reducing the shooter’s ability to shoot accurately. Counter 

is NOT fighting.

ALICE Training does not believe that actively confronting a violent intruder is the best method for ensuring the safety of those 

involved. Counter is a strategy of last resort. Counter focuses on actions that create noise, movement, distance and distraction 

with the intent of reducing the shooter’s ability to shoot accurately. Creating a dynamic environment decreases the shooter’s 

chance of hitting a target and can provide the precious seconds needed in order to evacuate.

EVACUATE:
When safe to do so, remove yourself from the danger zone.

ATI provides techniques for safer and more strategic evacuations. Evacuating to a safe area takes people out of harm’s way and 

hopefully prevents civilians from having to come into any contact with the shooter.

Did you know that you should break a window from the top corner as opposed to the center? Many useful techniques that 

civilians do not know exist and can save your life. ALICE trainers teach strategies for evacuating through windows, from higher 

floors and under extreme duress.

ALICE is committed to increasing survivability in a violent intruder event through training proactive response options. There are 

more ways than one to be prepared for a violent event. Whether you are at a mall, in a theater, grocery shopping, attending a 

game or listening to a concert, you have options. When ALICE response strategies are implemented, unwilling participants in the 

event are empowered to choose their best survival option. Seconds count during a violent event and the actions taken in 

between when the event begins, and law enforcement arrives, are significant and can increase survivability.

There is not one right way to respond to a Violent Critical Incident. Through ALICE training, talking with one another and 

knowing the options available we feel confident the right choices will be made to nullify or completely negate any casualties.



Public Agency Use of School Buildings for Emergency Shelters 

Blue Oak will allow a public agency, including the American Red Cross, to 

use school buildings, grounds, and equipment for mass care and welfare shelters during 

disasters or other emergencies affecting the public health and welfare. Blue Oak Charter School or 

the County Office of Education shall cooperate with the public agency in furnishing and maintaining 

the services as the County Office of Education may deem necessary to meet the 

needs of the community. 

(C) School Suspension, Expulsion and Mandatory Expulsion Guidelines

A. Grounds for Suspension and Expulsion of Students:

A student may be suspended or expelled for prohibited misconduct if the act is related to school activity or school 

attendance occurring at any time, including, but not limited to: 

1.1. while on school grounds;

2. while going to or coming from school;
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2018/2019 Blue Oak Charter School Incident Command System - This chart is removed for the 2019/2020 Safety Plan and replaced by the 2019/2020 chart.
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INSIDE SCHOOL BUILDING 

The teacher or person in authority implements ACTION - DUCK, COVER, HOLD. 

All students and staff should immediately turn away from glass areas and place themselves under tables and desks. Move away from 

windows where there are large panes of glass and out from under heavy, suspended light fixtures. When the earthquake is over, 

initiate EVACUATION - giving special consideration to exit routes to ensure safety. Take roll via the school cell phone. 

OUTSIDE SCHOOL BUILDING: 

The teacher or person in authority directs students to a safe place out in the open, away from any potential falling objects (i.e. trees, 

portable backstops, power lines, buildings, ect.) 

Stay there until the earthquake is over. 

Take roll via school cell phones. 

As buildings may be damaged, wait until ALL CLEAR signal from the administration before returning to the classroom. 

If necessary, render first aid. 

Explosion or Risk Of Explosion 

Fire/Explosion FIRE 

Sound the school fire alarm. 

All staff should stay inside classrooms/offices (unless you smell smoke or see fire) until the Incident Coordinator announces "This is 

an Evacuation" over the School PA system. 

Once the evacuation order is given, teachers and staff will: 

Clear Room(s) 

Lock doors and windows 

Bring attendance/student related documents 

Escort students to a designated area and conduct roll call school cell phone. 

Maintain control of students at a safe distance from fire, fire personnel and equipment 

If necessary, render first aid 

An ALL CLEAR signal will be given indicating conditions are safe for returning to classrooms. 

The following actions should be taken when an explosion occurs: 

1. Staff with students should drop and cover

2. Assess the situation and decide on necessary actions (e.g. evacuation)

3. Inform the office of the situation as quickly and calmly as possible.

4. Render first aid if necessary.

5. Wait for instructions from the Incident Coordinator via school cell phone.

Fire in Surrounding Area 

If a fire occurs offsite and threatens or is near the school buildings that endanger students or staff the following steps will be taken: 

The site administrator or designee will contact the fire department or call 911 to determine local conditions and whether an 

evacuation is advisable. 

The site administrator will determine if evacuation of the school is necessary. 

Fire on School Grounds 

The Person who first observes the fire will pull the fire alarm, then contact the front office to report the fire. 

After the initial shelter in place, evacuation will be announced on the PA. The regular evacuation plan will be followed. 

Flooding 

Flooding off Campus: 
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• Helping to identify their immediate needs and concerns and offering practical assistance and information to help address

these needs and concerns;

• Empowering individuals to take an active role in their recovery, by acknowledging their coping efforts and strengths, and

supporting adaptive coping; and,

• When appropriate, linking those in need to other relevant school or community resources such as school counseling

services, peer support programs, after school activities, tutoring, primary care physicians, local recovery systems, mental

health services, employee assistance programs, public-sector services, and other relief organizations.
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Injured Student Emergency Accident Protocol (this section is new for 2019/2020)

First on scene will radio the Health Aide as to the type of injury and location.

Yard Duties should communicate to their supervisor, if their supervisor is not on scene, that there is a student injury with a brief 

explanation of the accident and where. Then, Yard Duties will communicate with one another and the staff or faculty on the play 

grounds to establish who is first on scene and the Incident Commander (IC). If there is a teacher on the playground, then they 

should be the IC. If a teacher is not present then the Executive Director, Assistant Executive Director or the Facilities Manager will 

be the IC.

As the Health Aide is called, the Executive Director, Assistant Executive Director and the Facilities Manager need to communicate 

with one another then proceed to their appropriate locations.

Upon arriving at the scene the Health Aide will relieve the first on scene and then they will be in charge of the injured student. If 

the IC hasn’t been established the Health Aide can accept this responsibility. It is preferred that one of the incoming Administrators 

be the IC so the Health Aide can focus on the injured student. At this point the Administration needs to make the decision as to 

what kind of injury has happened.

If appropriate the students home room teacher may be called to comfort the student. This is an Administrative decision. If the 

injured student’s teacher is called to the scene they should be relieved by a substitute or an employee to be designated by 

Administration.

Once the Administration and IC have assessed the situation and have discussed the available appropriate courses of action to take, 

Administration will announce that information over the PA. They will be giving the orders and making the decisions to clear the 

playground, push all students to one side of the play yard or go to a rainy day recess schedule. The IC will be the point person on 

scene and will help to execute the action chosen. Confirm 911 has been called.

During this process the airwaves are to remain clear, no unnecessary chatter. Also, the students still need to be in school. We don’t 
need more adults on the play yard than is necessary. The IC will be surveying this aspect as well.

Clearing the playground would constitute the need to go to a Rainy Day Recess Schedule. If this is the appropriate action, then 

Administration and staff need to take faculty breaks into consideration and ensure they are given. If pushing the student body to 

one side of the play yard is the chosen action, then yard duties and staff should assist one another to accomplish this. It is a top 

priority to keep the students calm, keep any curious students and parents at least 100 feet away from the injured student and to 

support one another.

Once the students and faculty have been addressed and appropriate courses of action executed the injured student should not be 

moved and all should wait for medical transport to arrive. The Executive Director should be in front of the school to direct the 

ambulance where to go. Once the injured student is stabilized and has left to be transported, the Administration should announce 

over the PA system to resume the usual schedule.



Emergency Evacuation Map - Updated 2019/2020 Map 
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