
 Blue Oak Charter School 
 450 W. East Avenue, Chico, CA 95926 

 FINANCE COMMITTEE 
 REGULAR MEETING 

 Join Zoom Meeting 
 https://us06web.zoom.us/j/82362457215?pwd=UEpTVWJpVitTdTk2eTRrQXhJdnd5UT09 

 Meeting ID  : 823 6245 7215 
 Passcode  : t39y2H 

 Tuesday, July 11th, 2023 - 4:15 PM 
 Vision: To be a model for successful education of the whole child. 

 Mission: To nurture and deepen each child’s academic and creative capacities using methods 
 inspired by Waldorf education in a public school setting. 

 Notice:  Any  person  with  a  disability  may  request  the  agenda  be  made  available  in  an  appropriate  alternative  format.  A 
 request  for  a  disability-related  modification  or  accommodation  may  be  made  by  a  person  with  a  disability  who  requires  a 
 modification  or  accommodation  in  order  to  participate  in  the  public  meeting  at,  450  W.  East  Ave.,  Chico,  CA  or  by 
 calling  (530)  879-7483  between  the  hours  of  8:00  a.m.  and  4:00  p.m.  Monday  through  Friday  (at  least  48  hours  before 
 the meeting). All efforts will be made for reasonable accommodations. 

 Blue  Oak  Charter  Council  (BOCC)  may  tape,  film,  stream,  or  broadcast  any  open  BOCC  Meeting.  The  BOCC  Chair 
 may  announce  that  a  recording  or  broadcasting  is  being  made  at  the  direction  of  BOCC  members  and  that  the  recording 
 or  broadcast  may  capture  images  and  sounds  of  those  attending  the  meeting.  Any  BOCC  recording  may  be  erased  or 
 destroyed  30  days  after  the  meeting.  All  times  noted  on  the  agenda  are  approximate  and  listed  solely  for  convenience. 
 The Board may hear items earlier or later than is noted and may move the order of agenda items. 

 AGENDA 

 OPEN SESSION - 4:15 PM 

 1.  OPENING 
 1.1.  Call Meeting to Order 
 1.2.  Roll Call of Committee Members and Establish Quorum 
 1.3.  Invocation - School Verse Read 
 “  This is our school, May peace dwell here, May the  rooms be full of contentment. May love abide here, 

 Love of one another, Love of our school, and Love of life itself. Let us remember that as many hands build a 
 house, So many hearts build a school.” 

 1.4.  Audience to Address the Committee 
 This is the opportunity for members of the community to address the committee concerning items not on the 

 agenda.  Persons addressing the Committee will be allowed a maximum of three (3) minutes for their 
 presentation. Persons may not yield their time to another speaker (Gov. Code § 54954.3) 

 1.5.  Agenda Modifications 
 1.6.  Approve Minutes from June 13th, 2023 

 2.  FINANCIAL REPORTS 
 2.1.  Charter Impact Monthly Report 

 2.1.1.  Attendance and Enrollment 
 2.1.2.  Cash Flow 
 2.1.3.  Balance Sheet Detail 
 2.1.4.  Warrants/Aged Payable 

https://us06web.zoom.us/j/82362457215?pwd=UEpTVWJpVitTdTk2eTRrQXhJdnd5UT09


 2.1.5.  Actual to Budget Summary  (part of the Financial Forecast in the Charter 
 Impact Report) 

 2.2.  Point of Sale Transactions/Check Register 
 2.3.  Credit Card Statement 

 3.  BUSINESS 
 3.1.  Executive Director’s Report 

 4.  SUSTAINABLE SCHOOL DESIGN TASK FORCE 
 4.1.  New Building - Funding Options 

 5.  NEXT MEETING - Tuesday, August 8th, 2023 at 4:15PM 

 6.  ADJOURNMENT 
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Blue Oak Charter School
450 W. East Avenue, Chico, CA 95926

FINANCE COMMITTEE
REGULAR MEETING

Join Zoom Meeting
https://us06web.zoom.us/j/82362457215?pwd=UEpTVWJpVitTdTk2eTRrQXhJdnd5UT09

Meeting ID: 823 6245 7215
Passcode: t39y2H

Tuesday, June 13th, 2023 - 4:15 PM

Vision: To be a model for successful education of the whole child.
Mission: To nurture and deepen each child’s academic and creative capacities using methods

inspired by Waldorf education in a public school setting.

Notice: Any person with a disability may request the agenda be made available in an appropriate alternative format. A
request for a disability-related modification or accommodation may be made by a person with a disability who requires a
modification or accommodation in order to participate in the public meeting at, 450 W. East Ave., Chico, CA or by
calling (530) 879-7483 between the hours of 8:00 a.m. and 4:00 p.m. Monday through Friday (at least 48 hours before
the meeting). All efforts will be made for reasonable accommodations.

Update: On September 16, 2021, Governor Gavin Newsom signed Assembly Bill 361 (AB 361) into law which allows
public agencies to continue to conduct meetings remotely during the COVID-19 pandemic and other proclaimed
emergencies. This means there will be no specific physical meeting place; the meeting will be held remotely. Public
participation continues to be welcomed and encouraged to those who join via Zoom and raise their hand. The chat bar
will not be available to the public during the Zoom meetings to support the sanctity of the meeting.

Blue Oak Charter Council (BOCC) may tape, film, stream, or broadcast any open BOCC Meeting. The BOCC Chair
may announce that a recording or broadcasting is being made at the direction of BOCC members and that the recording
or broadcast may capture images and sounds of those attending the meeting. Any BOCC recording may be erased or
destroyed 30 days after the meeting. All times noted on the agenda are approximate and listed solely for convenience.
The Board may hear items earlier or later than is noted and may move the order of agenda items.

AGENDA

OPEN SESSION - 4:15 PM

1. OPENING
1.1. Call Meeting to Order

➢ Trisha Atehortua called the meeting to order at 4:17PM.
1.2. Roll Call of Committee Members and Establish Quorum

➢ Present: Susan Domenighini, Trisha Atehortua (Interim), Kate McDonald, and
Kellie Machi

➢ Absent: None
1.3. Invocation - School Verse Read
“This is our school, May peace dwell here, May the rooms be full of contentment. May love abide here,

Love of one another, Love of our school, and Love of life itself. Let us remember that as many hands build a
house, So many hearts build a school.”

➢ Trisha Atehortua read the school invocation.
1.4. Audience to Address the Committee

This is the opportunity for members of the community to address the committee concerning items not on the

https://us06web.zoom.us/j/82362457215?pwd=UEpTVWJpVitTdTk2eTRrQXhJdnd5UT09
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agenda. Persons addressing the Committee will be allowed a maximum of three (3) minutes for their
presentation. Persons may not yield their time to another speaker (Gov. Code § 54954.3)

➢ No audience members were present to address the committee.
1.5. Agenda Modifications

➢ No agenda modifications were made.
1.6. Approve Minutes from May 9th, 2023

➢ Kate McDonald made a motion to approve the minutes from the last meeting.
Kellie Machi seconded the motion.

➢ Vote.

Name Yes No Abstain Absent

Susan Domenighini X

Trisha Atehortua X

Kate McDonald X

Kellie Machi X

➢ Vote passes.

2. FINANCIAL REPORTS
2.1. Charter Impact Monthly Report

2.1.1. Attendance and Enrollment
2.1.2. Cash Flow
2.1.3. Balance Sheet Detail
2.1.4. Warrants/Aged Payable
2.1.5. Actual to Budget Summary (part of the Financial Forecast in the Charter

Impact Report)
➢ There is no update at the moment for item 2.1 because we are going through the

budget today.
2.2. Point of Sale Transactions/Check Register

➢ Trisha Atehortua made a motion to approve the Point of Sale Transactions.
Susan Domenighini seconded the motion

➢ No further discussion.
➢ Vote.

Name Yes No Abstain Absent

Susan Domenighini X

Trisha Atehortua X

Kate McDonald X

Kellie Machi X

➢ Vote passes.
2.3. Credit Card Statement

➢ Our goal was to pay the credit card off every month. It looks like this month we
did not. It is a busy time at the end of the school year; we are working on the
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timing as to when they give us the bill and when it is processed through our back
office. It's not a cash flow issue, it's just figuring out the timing of the process.

➢ Trisha Atehortua made a motion to approve the credit card statement. Kellie
Machi seconded the motion.

➢ No further discussion.
➢ Vote.

Name Yes No Abstain Absent

Susan Domenighini X

Trisha Atehortua X

Kate McDonald X

Kellie Machi X

➢ Vote passes.

3. BUSINESS
3.1. Contracts

3.1.1. Data Services Agreement, BCOE
➢ Blue Oak has had this contract since the 2018-19 school year. We considered

moving in another direction this year but, due to timing, we weren’t able to
figure out our own in-school options. So at this point we want to stay with
BCOE for the time being. The cost is similar from last year and there are no
other changes from last year in this contract.

➢ Kellie Machi made a motion to send the Data Management contract to the board.
Trisha Atehortua seconded the motion.

➢ No further discussion.
➢ Vote.

Name Yes No Abstain Absent

Susan Domenighini X

Trisha Atehortua X

Kate McDonald X

Kellie Machi X

➢ Vote passes.
3.1.2. Behavior Specialist, Family First

➢ This is an annual contract. We started with Family First last year for our
Behavior Analyst, which is an extra level of expertise to look at their behavior
needs. Blue Oak is happy to work with them again. They did 4 behavior plans
for our SPED students and we want to continue that service. They come on-site
and observe in the classroom. It is an as-needed service so we only pay when we
use them.

➢ Susan Domenighini made a motion to send the behavior specialist contract to the
board for approval. Kate McDonald seconded the motion.
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➢ No further discussion.
➢ Vote.

Name Yes No Abstain Absent

Susan Domenighini X

Trisha Atehortua X

Kate McDonald X

Kellie Machi X

➢ Vote passes.
3.1.3. E-Therapy

➢ This is the second year we’ve worked with E-Therapy as well. We started
working with them in January last year. We used them for ERHMS, School
Psychologist, and Counseling. Jolynn is coming back for School Psychologist so
we won’t need that specific portion but the rest we will keep using. We liked
their services and they offer a similar cost from last year with reasonable rates.

➢ Trisha Atehrotua made a motion to send the E-Therapy contract to the board.
Susan Domenighini seconded the motion.

➢ No further discussion.
➢ Vote.

Name Yes No Abstain Absent

Susan Domenighini X

Trisha Atehortua X

Kate McDonald X

Kellie Machi X

➢ Vote passes.
3.1.4. Nursing MOU

➢ For our school nurse, we have an MOU with Chico Country Day School. They
hire our nurse and they share her with other charter schools including Blue Oak.
We support 20% of Natalie’s contract. This year, she is moving out of state so
she will be doing the majority of her work online but she does a lot of her work
with us remotely anyways so there shouldn’t be much difference. Most of our
staff don’t think the permanent remote work will be much different. For on-site
exams, she or someone will be here in-person to complete those when the time
comes.

➢ Kate McDonald made a motion to send the nursing MOU to the board. Kellie
Machid seconded the motion.

➢ No further discussion.
➢ Vote.

Name Yes No Abstain Absent
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Susan Domenighini X

Trisha Atehortua X

Kate McDonald X

Kellie Machi X

➢ Vote passes.
3.2. School Lunches Plan

➢ We turned over our lunch service to Chico Unified (CUSD) in the 2017-18.
Recently, they’ve been talking about moving away from serving charter schools
because they have been struggling to staff their own department. We moved into
a joint relationship last year where they paid our staff to hire our own person.
They reached out to us to let us know they will begin the process of helping us
transition back to our own program as they will no longer be serving charter
schools. This change fits with our LCAP goals of having healthier lunch options,
but we also want to focus on training and making our lunch system sustainable.

➢ The notes provided in the packet show that their assessment is that this program
will pay for itself. We will still fall under the free/reduced lunch services so we
won’t need to charge students as free lunches for all is still a state-wide mandate.

➢ This first year, we will provide exactly what CUSD was providing. Then, over
the years as we get our footing, we will slowly transition to healthier options and
towards items that Blue Oak prefers within the budget. The kitchen is under
Buck’s department of how this will be run with his staff. We will probably do
half of the processing for paperwork in the front office. Having the paperwork
in-house will relieve some issues we see throughout the year. CUSD has
committed to supporting our staff through this transition, training our staff,
providing contacts, etc.

➢ Susan Domenighini made a motion to send the board the action of beginning the
work of taking over our own food service for next year. Kate Mcdonald
seconded the motion.

➢ No further discussion.
➢ Vote.

Name Yes No Abstain Absent

Susan Domenighini X

Trisha Atehortua X

Kate McDonald X

Kellie Machi X

➢ Vote passes.
3.3. BOFC Meeting Dates 23/24

➢ The March date says Monday but it should say Tuesday. Other than that, no
changes are needed to the dates presented.

➢ Kate Mcdonald made a motion to approve next year's BOFC dates. Kellie Machi
seconded the motion.



DR
AF
T

➢ No further discussion.
➢ Vote.

Name Yes No Abstain Absent

Susan Domenighini X

Trisha Atehortua X

Kate McDonald X

Kellie Machi X

➢ Vote passes.
3.4. LCAP Review 23/24

➢ The LCAP is part of the budget process which we will be talking about today.
We will review the specific action items with the BOCC. As far as the budget
goes, there are no differences from last year. The only real changes to the budget
were teacher salaries but that doesn’t show up in LCAP line items directly.

➢ Trisha Atehortua made a motion to send the LCAP to the board. Kate McDonald
seconded the motion.

➢ No further discussion.
➢ Vote.

Name Yes No Abstain Absent

Susan Domenighini X

Trisha Atehortua X

Kate McDonald X

Kellie Machi X

➢ Vote passes.
3.5. School Budget 23/24

➢ We’ve talked all year about how the funding is changing in the coming years.
This is the budget that is approved in June because it has to be but we can revise
in August if we want or need. The big takeaway is to think of the different
programs Blue Oak is taking on (food, extended day, etc). Jim’s view of those
programs is that they are going to fund themselves. The good news is the first
draft budget balances but it shows the challenges to Blue Oak that if our ADA
stays at 262 we basically only break even. The 2 future years are just projections
of what we have now; we don’t have to keep those as they are, we can adjust as
we go. This model shows that as our one-time funds dissipate, we will need to
progressively increase our ADA over the years to keep this same type of budget
in future years. The school can plan for that if we want growth in ADA or, if we
stay steady with our ADA, we will need to make some budget cuts in the future.
The big picture is that our budget is solid this year but not entirely comfortable
if anything were to go wrong.

➢ The biggest increase this year is in teacher salaries. We aren’t increasing staffing
but annual salary increases will cost a little bit more over the years. The good
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news is that our budget is solid today but enrollment is our biggest challenge
right now compared to past years. Jim was happy that this year's budget
balanced but enrollment, services and sustainability will be our big topic of
conversation throughout this next year. Our current ADA is 255, our projection
is 262, and we have space for 300. Our biggest gap is usually middle school but
we also want to focus a lot on Kindergarten to 1st grade. We are trying to work
towards opening at 3rd Kindergarten class to make our 1st grade transition
sustainable. Improving our lottery system will also help with the sustainability
of that. We will come to the board with those proposed improvements at a later
date.

➢ We are continuing with marketing for our enrollment; we will work to tie this in
with our school site move and are hoping the preschool program might help with
this as well. We also have expanded learning opportunities for after school clubs
and care that will hopefully help better support families, too.

➢ Last thing to note about the budget is looking at our cash flow. The state has
front-loaded many multi-year grants for our school this year. The great news is
that we won’t have to wait for those funds, we have them now. So for the budget
the problem is that even if we balance our budget each year, our cash will look
like it is dropping over the years because we have all of the funds up front for
these multi-year grants. So as we spend them, our cash balance will look like it's
dropping. We will want to take that into consideration as we think about trying
to maintain a cash surplus in a few years when those multi-year grants are all
used up. This current budget includes the slightly increased rent we have for this
building. We don’t have a budgetary forecast for a new building just yet because
we don’t know enough about what that will look like yet.

➢ This budget is dependent on the ADA coming in at a reasonable rate. We are
hoping that we are over the hump with how the post-pandemic environment
really impacted charter schools across the board. A lot of one-time funds helped
us through that fluctuation but we are now needing to rely more again on a
stable ADA number in the coming years.

➢ Susan Domenighini made a motion to recommend the budget to the board for
approval. Trisha Atehortua seconded the motion.

➢ No further discussion.
➢ Vote.

Name Yes No Abstain Absent

Susan Domenighini X

Trisha Atehortua X

Kate McDonald X

Kellie Machi X

➢ Vote passes.
3.6. Executive Director’s Report

➢ Susan Domenighini reviewed the Executive Directors report. This report is
available to view on the schools website under Councils & Committees.
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4. SUSTAINABLE SCHOOL DESIGN TASK FORCE
4.1. Reorganization of Support Staff

➢ We have a number of staff moving on this year. With this change, we want to
look at how we can improve our positions as we re-staff and continue to hire
positions. Overall, these changes will not be an increase in expenses, they may
even be a decrease, and they will help us move towards our LCAP goals.

➢ The elimination of the Wellness Coordinator will most likely be shifted to the
Assistant Directors desk since she will be full time this year. Having our
Attendance Clerk off the front desk will help support the Assistant Director as
well. We will also hire someone new to cover the front desk while the
Attendance Clerk does more behavior support. The Assistant Director will also
take on coordinating the interns. Amber was an irreplaceable asset to Blue Oak.

4.2. New Facility Report
➢ Susan shared an update on facility prospects. We will be talking with the board

soon when we choose a new partner for finding a new facility. We want to
submit a request to CUSD via prop 39 to see if we can find a site through them.
They should have room for us since their enrollment is declining as well and it
sounds like they’ll be making some moves soon too.

4.3. Expanded Learning
➢ This is one of the grants that Jim was talking about. It requires us to add an

additional 30 days to our number of school days. Susan shared the breakdown of
what that would look like for Blue Oak and looked at using those 30 days to fill
dates that line up with the district calendar as well as summer school, summer
camps, etc. We are also looking at adding extended days. These decisions were
made based on a community survey that went out. Our Assistant Director will
run this program.

4.4. CA Community School Grant
➢ Susan is going to a conference in San Francisco on Friday to learn more about

this grant. This grant will bring a lot of new connections and support to Blue
Oak. There is a percentage of funds that goes to supporting the office staff with
this grant along with the SEL work. This grant will also help us collect and
measure our growth with data. We are excited to be able to have that focus and
get training on what kind of data we want to collect along with the new services
this will provide. More information on this next month.

➢ Trisha would like to maybe use this grant to help collaborate or gather
information from middle school parents to see what kind of ways we can
support them. Maybe we need more advertisement to explain what our middle
school program looks like, dispel any misconceptions, etc. to help keep
enrollment.

5. NEXT MEETING - Tuesday, July 11th, 2023 at 4:15PM

6. ADJOURNMENT
➢ Trisha Atehortua adjourned the meeting at 5:50PM.

Minutes Taken By: Alexandra Archer

Approved by: ______________________ Date: __________________









































































































Executive Director’s Report
Finance Committee
Susan Domenighini
July 2023

Staffing Report

Maggie is taking the Executive Assistant position as Alex moves on to
return to school. We are currently recruiting Business Office Assitant, two
aides, and a Communications/Data Support Clerk.

Summer Goals

Audit in progress. The building cleaning is complete and teachers are
beginning to move in. We are getting some extra help in the front office to
inventory incoming packages and other jobs.

Summer School
Will be open from July 31st to August 11th. We are still taking enrollments.

ERC
The calculations for the application have been completed.



Potential Funding Partners For Building
July 2023

The first two are full-service firms, much like Turner Impact. They fund and build the project.
This allows charters a cheaper build due to labor requirements and other issues.

The second two recorded build sites working with Campanile Group on funding.
Their source of funding is through the issuance of tax-exempt bonds or loans by
the school.

Charter School Capital

https://mail.google.com/mail/u/0?ui=2&ik=b561f9c2d1&attid=0.1&permmsgid=msg-f:177061395
0963296905&th=18927c01dd84aa89&view=att&disp=inline

Red Hook
One page
https://mail.google.com/mail/u/0/#search/charter+school+property+solutions/WhctKKXxCwzXpc
mXqsBMcxBvDdtlQKtqSMrJRnKSQWLTpjDmHCBnjrqnBJZVblFvmxcRpqV?projector=1&mess
agePartId=0.2
Letter of Intent
One Page Description

Charter School Property Solutions

Educational Facilities Group

Campanile Group
John Phan, Principal

https://charterschoolcapital.com/
https://www.redhookcap.com/
https://mail.google.com/mail/u/0/#search/charter+school+property+solutions/WhctKKXxCwzXpcmXqsBMcxBvDdtlQKtqSMrJRnKSQWLTpjDmHCBnjrqnBJZVblFvmxcRpqV?projector=1&messagePartId=0.2
https://mail.google.com/mail/u/0/#search/charter+school+property+solutions/WhctKKXxCwzXpcmXqsBMcxBvDdtlQKtqSMrJRnKSQWLTpjDmHCBnjrqnBJZVblFvmxcRpqV?projector=1&messagePartId=0.2
https://mail.google.com/mail/u/0/#search/charter+school+property+solutions/WhctKKXxCwzXpcmXqsBMcxBvDdtlQKtqSMrJRnKSQWLTpjDmHCBnjrqnBJZVblFvmxcRpqV?projector=1&messagePartId=0.2
http://csps.us.com
https://www.edfacgroup.org/
https://www.campanilegrp.com/
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Your Forever Home

June, 2023
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Forever Home

Reflecting Back What We Heard

Begin Wonderful Path To Ownership

Sustained Focus On Student Education

Be Prepared For What Comes Next

Forever Home
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Educating the Whole Child: Head, 
Heart and Hands

Reflecting What 
We Heard

Since 2001, Blue Oak Charter has been providing a free Waldorf Education to students 
in grades TK-8 in Chico, CA.

Waldorf schools offer a developmentally appropriate, experiential, and academically 
rigorous approach to education. The need for imagination, the sense of truth and a 
feeling of responsibility are the main forces of the model.

Distinguishing factors include "looping teachers", calm, inspiring classroom 
atmosphere with furniture from natural materials, soothing colors, field trips, art as 
teaching tool, musical arts, Spanish at all levels and lots of movement.

Currently has 265 kids in grades TK-8 with plans to grow to about 300 and with a 
preschool 310. Competitive charter area and COVID has impacted enrollment.

Facility challenges include the building being too large and not mission aligned. Lots of 
blacktop and no grass, owners are very strict and not supportive regarding 
maintenance issues and tenant improvements. There are two year left on current 
lease (July '25) and paying roughly $50k a month in base rent.

Looking for mission aligned Forever Home for years. Looking at ground up but open to 
other solutions. Turner no longer an option to finance and development so seeking 
new partner.

Reflecting What We Heard
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A Path

Into Your Forever Home

Op1: Purchase land, build building, lease back to Blue Oak 
and begin path to ownership

• Will lead sourcing (Nov.), design (Feb. - Schematic & 
Design Dev.), entitlement, construction (June ‘24 to 
‘25) & mgmt. as desired

• Will source funding (ground up)

Op2: Acquire building w/ CUP & permits by June '24, build 
out to capacity for 310 Pre K-8 students by Aug. '25

CSC leads financing of either project: $6-7mm estimated 
capacity (development OR acquisition + buildout). With 
$3mm in District Bond money: Total Project Cost 
becomes $9-$10mm

Grow to full capacity while maintaining control of building

Transition building into Wonderful Foundations

A Path
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With A Destination

Control Your Forever Home 
November 2023

Lease building through sale-leaseback

20-year triple-net lease with options to 
extend to 40 years

Payment based on development, acquisition 
cost and / or any tenant improvements

With A Destination
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In Partnership

Turn Rent Payments Into a 
Future Investment

We buy / build your building and lease it back to you

With known payments to plan for expansion, 
upgrades and growth

With a path to ownership and access to free funds 
to re-invest in your school

As a charter-focused partner that can expand or 
build your school, provide money to run your 
school & kids to fill your school

Quickly & with minimal costs guiding you through 
every step so you can run your school without 
setbacks or interruptions

In Partnership
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Join A 
Wonderful 
Family

Ownership Transitioned Into 
Wonderful Foundations

Join community of 21 schools over next 
two years in pooled-bond transaction

Access Giving Fund to help school 
achieve its mission

Draw from Capital Expenditure Fund for 
building investments

Building gifted to Blue Oak at term end

Join A Wonderful Family
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Sustained Focus 
on Education

CSC Leads Efforts Into 
Forever Home

CSC acquires land/building (June, 2024)

Blue Oak enters into lease (June, 2024)

CSC finances & manages buildout (Aug, 2025)

Transition into Wonderful Foundations (Dec, 2025)

School history/performance already understood

School leadership time preserved

Sustained Focus on Education
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Next Steps

So You Feel Prepared

Validate Discovery (Today)

Align On Approach (Today)

Decide Board Meeting to Attend (Today)

Set A Proposal Date (After Board Meeting)

Propose MOU Terms (Three Weeks)

Move Into Forever Home (August '2025)

Next Steps



In Support
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Your School’s 
Champions

Champions of Charter Schools

Relationship Lead / Point of Contact
Ryan Eldridge
• Building strong Client Relationships for 25+ years
• Last nine with CSC
• Devoted to serving the needs of children
• Advocate for schools on West / East Coasts

Acquisitions Associate
Jennifer Heath
• Commercial Real Estate Professional 
• Expertise in Capital Markets & Property Mgmt.
• Passionate about creating sustainable future for 

students & schools

Schools Advocate
Kirt Nilsson
• 18-year charter school supporter
• Led 20+ schools of choice serving 14k+ students
• SVP contributor to Portland’s Universal Preschool 

Program 

Director of Construction & Development 
Tommy Alberini
• Bachelor of Science in Business Admin Boston 

University
• 10+ years of commercial real estate experience
• Passionate about family, authenticity, & analytics
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CSC Vision All kids have access to a 
nurturing environment where 
they can flourish.

CSC OVERVIEW
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For school leaders, that means 
getting you the money, 
resources, and know-how to 
create thriving schools.

CSC Mission
We help others get where they are going.

CSC OVERVIEW
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How We 
Help

CSC OVERVIEW
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How We’ve 
Helped

How We’ve Helped

1.8mm
Kids accessing a nourishing school environment 

800+
Charter schools supported with the 
money, resources and know-how 

$2.3B+
of Money to help charter schools and their 
kids flourish
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Helping DuBois Integrity 
Academy Grow and Find 
Their Forever Home

SCHOOL SPOTLIGHT  |  DUBOIS INTEGRITY ACADEMY

A partnership with DuBois Integrity Academy in 
Riverdale, Georgia began in 2018 with support 
for their K-5 school. The leaders at DuBois are 
dedicated to providing unparalleled STEM 
programs to their students and have benefitted 
from CSC’s ability to provide a steady flow of 
money for growth. The relationship between 
DuBois and CSC—built on a shared vision of 
offering each student a nourishing school 
environment where they can flourish—has now 
spanned 4 years and has included 3 project 
phases: finding a home, making improvements to 
their facility, and expanding with a purchase of a 
second building. DuBois has expanded from 578 
students to over 1,300 students.

When it was time for more expansion in 
2020, DuBois partnered with CSC to 
find their forever home—CSC 
purchased the building, assisted with 
needed upgrades for lighting and air 
purification, and set up a charter-
friendly lease agreement with DuBois. 
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SCHOOL SPOTLIGHT  |  DUBOIS INTEGRITY ACADEMY

Within a year of finding their forever home, 
DuBois was ready to expand further. CSC 
purchased a second building allowing DuBois 
to add grades 6 and 7.

As of 2022, DuBois is in 
the process of building a 
third building with a gym, 
auditorium, and 
classrooms, ultimately to 
serve grade 8. In the 
coming years, CSC will 
have the privilege of 
helping DuBois to find a 
facility for their high 
school.

Destination

Path

When we went to do our remodeling 
program for a new building that we 
entered into, and we expanded our grade 
level, Charter School Capital was there 
every step of the way...with how to think 
outside of the box—how to make the 
timing work.”

– CRAIG CASON
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Providing Money for Growth
at STARS Charter

CASE STUDY  |  SANDHILLS THEATRE ARTS RENAISSANCE SCHOOL CHARTER 

Sandhills Theatre Arts Renaissance 
School (STARS) opened in 1999, serving 

grades K-10. The program at STARS 
places equal emphasis on the arts and 

academics, preparing student-artists for 
well-rounded lives.

At the beginning, STARS had one 
building. As their programs grew, they 
had a waitlist but couldn’t 
accommodate more kids.

STARS needed autonomy over their 
school’s home, so in 2018 they 
partnered with CSC and started on the 
path to building ownership. 
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CASE STUDY  |  SANDHILLS THEATRE ARTS RENAISSANCE SCHOOL CHARTER 

In order to expand their space and grow their 
programs, STARS partnered with CSC to get 

money to run their school. They were able to 
embark upon building projects with minimal 

disruptions to their thriving programs. With the 
new, improved space, STARS has been able to 

dramatically increase enrollment.

STARS continues to grow 
today. They have now 
partnered with CSC for 
development plans for an 
additional 51,000 square feet 
on the property including 
three new buildings, a play 
area, and a parking lot.

DestinationPath

Without Charter School Capital, we would not have any of our 
buildings—or anything that we have at this school…Charter School 
Capital provided the funding and the avenue for us to expand to 
what we wanted to be.”

– WES GRANER, EXECUTIVE DIRECTOR OF STARS CHARTER SCHOOL
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Select Construction & Development Projects

School Project State Total Project 
Cost Project Description Project Photos

Wayne 
Preparatory 

Academy

Phase 2 
Expansion

North 
Carolina

$3,654,117

24k SF single-story high school 
building expansion on existing school 
campus comprising full size 
gymnasium, ten classrooms, two lab 
classrooms, one art/music 
classroom, one multi-purpose room, 
four administrative offices and a full-
size high school regulation basketball 
gym equipped with two locker 
rooms, concession stand, weight 
room and bathrooms

Dubois
Integrity 
Academy

Phase 2 & 3 
Expansions

Georgia $25,441,362

Initial $9mm Phase 2 purchase and 
renovation of existing office building 
for use as middle school facility (now 
complete) followed by $19mm Phase 
3 ground up expansion for future 
high school and full-size gymnasium 
(currently underway)

STARS
Charter

Phase 3 
Expansion

North 
Carolina

$1,811,631

11k SF single-story ground-up Phase 
3 elementary school expansion on 
existing school campus comprising 
11 classrooms



June 22, 2023

Ms. Susan Domenighini
Executive Director
Blue Oak School

Re: Letter of Intent

Dear Ms. Domenighini,

On behalf of Red Hook Capital Partners (“Landlord”), we are pleased to present the
following Letter of Intent for the leasing of commercial real estate to Blue Oak School
(“Tenant”) under the following terms and conditions:

Property Address: To Be Determined in Chico, CA

Premises: To Be Determined in zip codes Chico, CA

Landlord: Red Hook Capital Partners, or a newly
formed affiliate.

Tenant: Blue Oak School

Lease
Commencement Date: TBD

Initial Lease Term: Twenty Five Years

Base Rental Rate: To be determined based on 8.5% (subject
to change based on Tenants credit) of the
total project costs (including acquisition
costs, improvement costs, reasonable
transaction costs, and Landlord’s
acquisition and development fees).



Escalations: The Base Rental Rate shall have annual
increases equal to 3.0%.

Early Access: Provided there is no interference with
construction of Tenant's Improvements
and provided Tenant has received its
Certificate of Occupancy and provided
notice to Landlord of its intent to gain
access to the Premises, Tenant, its
contractors, subcontractors and agents
shall have access to the Premises after
lease execution and delivery of certificate
of insurance, but before the Lease
Commencement Date, with no obligation
to pay Base Rent or Operating Expenses
and Real Estate Taxes for the purpose of
installing furniture, fixtures, cabling and
other wiring, and equipment.

Use: Tenant shall use the Premises for the
purpose of operating a public charter
school. Tenant shall maintain its charter
designation through the lease term.

Operating Expenses
& Property Taxes: Tenant shall pay all expenses directly

associated with the Property including
property taxes, insurance, utilities and
janitorial expenses.



Repairs & Maintenance
Of Premises: Landlord shall be required to maintain and

repair the Base Building which shall be
defined as the foundation, outer walls, and
other structural components as set forth
in the lease.

Renewal Options: Tenant shall have two (2), five (5) year
Renewal Options. The Renewal Options
shall be exercised no later than nine (9)
months prior to lease expiration of the
initial lease term or the initial option
period. The Base Rental Rate shall be the
greater of (i) the Fair Market Rental Rate of
comparable buildings in the vicinity of the
Premises, and (ii) a three percent increase
over the Base Rental Rate in the year
preceding the first year of the Renewal
Option. Three percent annual rent
increases will apply during any Renewal
Option period.

Tenant Improvements: Landlord shall improve the property and
Premises subject to Tenant’s specifications
pursuant to working drawings prepared by
Tenant and subject to Landlord’s
reasonable approval, and a tenant
improvement work letter to be agreed
upon between Tenant and Landlord and
attached to the Lease.



Tenant Access: Tenant shall have access to the building,
premises, and all parking areas 24 hours a
day 7 days per week.

Signage: Subject to City approvals and permits,
Tenant shall have the right to building top
signage and monument signage, at
Tenant’s sole cost, expense and
maintenance subject to Landlord approval
which will not be unreasonably withheld.

Building Security: Tenant shall have the right to install
security systems for the Premises.

Non-Disturbance: Landlord shall provide a commercially
reasonable non-disturbance agreement
with Landlord’s lender in a form
acceptable to all parties.

Tenant’s Option
To Purchase: Tenant shall have the option to purchase

the Premises (building and land) not
earlier than 3 years after the
Commencement Date of the Lease and not
later than 7 years after such date. The
purchase price under this option shall be
the price that produces a 11.5% internal
rate of return (IRR) to Landlord determined
on an unlevered basis, after consideration
of all fees paid to and expenses incurred
by Landlord.

Compliance
With Codes: Prior to Lease Commencement, the

Building shall comply with applicable



building codes, including all requirements
imposed by the City or County.

Security Deposit: Terms and conditions subject to mutual
agreement between Tenant and Landlord.

Lease Form: The lease document shall be a commercial
Single-Tenant Triple Net lease agreement
(except as described above) prepared by
Landlord and approved by Tenant and
delivered after execution of this Letter of
Intent.

Exclusive: Landlord and Tenant agree to work
together exclusively for a period of 180
days from the date of this Letter of Intent.
Tenant agrees that it will not enter into any
contractual or other similar arrangement
with other owners of properties or parties
who are in the business of developing
school facilities in a manner similar to the
Landlord.

This Letter of Intent is an outline of proposed terms; it is not an offer by Landlord and
except for the last paragraph entitled “Exclusive,” (which is binding on the parties) this
Letter of Intent is non-binding. Any rental agreement or creation of a tenancy between
Landlord and Tenant shall be binding only upon the mutual execution of a formal lease
agreement.



Sincerely,

Red Hook Capital Partners IV LLC

Agreed and accepted this ______ day of June , 2023

LANDLORD:

________________________________________

By: Marisa Quintanar

Its: Vice President

Agreed and accepted this ______ day of June, 2023

TENANT:

_______________________________________

By:Ms. Susan Domenighini

Its: Executive Director, Blue Oak School



-  Red Hook helps schools
understand the true feasibility
of a potential project
- Red Hook takes the time to
investigate the local land use
issues along with construction
costs within the school's budget
- Red Hook explores various
options and negotiates with
landlords and property owners

FEASIBILITY
STUDIES

-Red Hook expertly
manages the entire
development process from
entitlements to
construction - allowing for
the school leader to focus
on the educational
programming & student
recruitment

SITE 
SEARCH

- As a former charter school
operators ourselves we are
uniquely positioned to
support start up schools

- We provide another set of
eyes on budgets and can talk
through staffing and growth
plans
-Red Hook can and will
provide 100% financing and
school pays nothing until
move in

OPERATIONS &
START UP

RH is attuned to work with schools to
develop and design a physical building
to represent the community and the
academic program mission and vision
-  Takes on 100% of the pre-
development costs risk free and assumes 
the liability if the project fails
-  Embedded within the lease, the school 
and Red Hook identify the ideal time for 
the school to purchase the building from 
RH (ideally when the school has ramped 
up enrollment)

TURN- KEY
DEVELOPMENT

M A R I S A  Q U I N T A N A R  |  M Q U I N T A N A R @ R E D H O O K C A P . C O M

Red Hook is a real estate development firm focused on the charter school sector. 
We work with high-quality charter school operators in a variety of ways.  Red hook helps charter 

schools identify, acquire, and develop a suitable site to become a permanent home.
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