
 Blue Oak Charter School 
 450 W. East Avenue, Chico, CA 95926 

 FINANCE COMMITTEE 
 REGULAR MEETING 

 Join Zoom Meeting 
 https://us06web.zoom.us/j/82362457215?pwd=UEpTVWJpVitTdTk2eTRrQXhJdnd5UT09 

 Meeting ID  : 823 6245 7215 
 Passcode  : t39y2H 

 Tuesday, June 13th, 2023 - 4:15 PM 

 Vision: To be a model for successful education of the whole child. 
 Mission: To nurture and deepen each child’s academic and creative capacities using methods 

 inspired by Waldorf education in a public school setting. 

 Notice:  Any  person  with  a  disability  may  request  the  agenda  be  made  available  in  an  appropriate  alternative  format.  A 
 request  for  a  disability-related  modification  or  accommodation  may  be  made  by  a  person  with  a  disability  who  requires  a 
 modification  or  accommodation  in  order  to  participate  in  the  public  meeting  at,  450  W.  East  Ave.,  Chico,  CA  or  by 
 calling  (530)  879-7483  between  the  hours  of  8:00  a.m.  and  4:00  p.m.  Monday  through  Friday  (at  least  48  hours  before 
 the meeting). All efforts will be made for reasonable accommodations. 

 Update:  On  September  16,  2021,  Governor  Gavin  Newsom  signed  Assembly  Bill  361  (AB  361)  into  law  which  allows 
 public  agencies  to  continue  to  conduct  meetings  remotely  during  the  COVID-19  pandemic  and  other  proclaimed 
 emergencies.  This  means  there  will  be  no  specific  physical  meeting  place;  the  meeting  will  be  held  remotely.  Public 
 participation  continues  to  be  welcomed  and  encouraged  to  those  who  join  via  Zoom  and  raise  their  hand.  The  chat  bar 
 will not be available to the public during the Zoom meetings to support the sanctity of the meeting. 

 Blue  Oak  Charter  Council  (BOCC)  may  tape,  film,  stream,  or  broadcast  any  open  BOCC  Meeting.  The  BOCC  Chair 
 may  announce  that  a  recording  or  broadcasting  is  being  made  at  the  direction  of  BOCC  members  and  that  the  recording 
 or  broadcast  may  capture  images  and  sounds  of  those  attending  the  meeting.  Any  BOCC  recording  may  be  erased  or 
 destroyed  30  days  after  the  meeting.  All  times  noted  on  the  agenda  are  approximate  and  listed  solely  for  convenience. 
 The Board may hear items earlier or later than is noted and may move the order of agenda items. 

 AGENDA 

 OPEN SESSION - 4:15 PM 

 1.  OPENING 
 1.1.  Call Meeting to Order 
 1.2.  Roll Call of Committee Members and Establish Quorum 
 1.3.  Invocation - School Verse Read 
 “  This is our school, May peace dwell here, May the  rooms be full of contentment. May love abide here, 

 Love of one another, Love of our school, and Love of life itself. Let us remember that as many hands build a 
 house, So many hearts build a school.” 

 1.4.  Audience to Address the Committee 
 This is the opportunity for members of the community to address the committee concerning items not on the 

 agenda.  Persons addressing the Committee will be allowed a maximum of three (3) minutes for their 
 presentation. Persons may not yield their time to another speaker (Gov. Code § 54954.3) 

 1.5.  Agenda Modifications 
 1.6.  Approve Minutes from May 9th, 2023 

https://us06web.zoom.us/j/82362457215?pwd=UEpTVWJpVitTdTk2eTRrQXhJdnd5UT09


 2.  FINANCIAL REPORTS 
 2.1.  Charter Impact Monthly Report 

 2.1.1.  Attendance and Enrollment 
 2.1.2.  Cash Flow 
 2.1.3.  Balance Sheet Detail 
 2.1.4.  Warrants/Aged Payable 
 2.1.5.  Actual to Budget Summary  (part of the Financial Forecast  in the Charter 

 Impact Report) 
 2.2.  Point of Sale Transactions/Check Register 
 2.3.  Credit Card Statement 

 3.  BUSINESS 
 3.1.  Contracts 

 3.1.1.  Data Services Agreement, BCOE 
 3.1.2.  Behavior Specialist, Family First 
 3.1.3.  E-Therapy 
 3.1.4.  Nursing MOU 

 3.2.  School Lunches Plan 
 3.3.  BOFC Meeting Dates 23/24 
 3.4.  LCAP Review 23/24 
 3.5.  School Budget 23/24 
 3.6.  Executive Director’s Report 

 4.  SUSTAINABLE SCHOOL DESIGN TASK FORCE 
 4.1.  Reorganization of Support Staff 
 4.2.  New Facility Report 
 4.3.  Expanded Learning 
 4.4.  CA Community School Grant 

 5.  NEXT MEETING - Tuesday,  July 11th, 2023 at 4:15PM 

 6.  ADJOURNMENT 
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Blue Oak Charter School
450 W. East Avenue, Chico, CA 95926

FINANCE COMMITTEE
REGULAR MEETING

Join Zoom Meeting
https://us06web.zoom.us/j/82362457215?pwd=UEpTVWJpVitTdTk2eTRrQXhJdnd5UT09

Meeting ID: 823 6245 7215
Passcode: t39y2H

Tuesday, May 9th, 2023 - 4:15 PM

Vision: To be a model for successful education of the whole child.
Mission: To nurture and deepen each child’s academic and creative capacities using methods

inspired by Waldorf education in a public school setting.

Notice: Any person with a disability may request the agenda be made available in an appropriate alternative format. A
request for a disability-related modification or accommodation may be made by a person with a disability who requires a
modification or accommodation in order to participate in the public meeting at, 450 W. East Ave., Chico, CA or by
calling (530) 879-7483 between the hours of 8:00 a.m. and 4:00 p.m. Monday through Friday (at least 48 hours before
the meeting). All efforts will be made for reasonable accommodations.

Update: On September 16, 2021, Governor Gavin Newsom signed Assembly Bill 361 (AB 361) into law which allows
public agencies to continue to conduct meetings remotely during the COVID-19 pandemic and other proclaimed
emergencies. This means there will be no specific physical meeting place; the meeting will be held remotely. Public
participation continues to be welcomed and encouraged to those who join via Zoom and raise their hand. The chat bar
will not be available to the public during the Zoom meetings to support the sanctity of the meeting.

Blue Oak Charter Council (BOCC) may tape, film, stream, or broadcast any open BOCC Meeting. The BOCC Chair
may announce that a recording or broadcasting is being made at the direction of BOCC members and that the recording
or broadcast may capture images and sounds of those attending the meeting. Any BOCC recording may be erased or
destroyed 30 days after the meeting. All times noted on the agenda are approximate and listed solely for convenience.
The Board may hear items earlier or later than is noted and may move the order of agenda items.

AGENDA

OPEN SESSION - 4:15 PM

1. OPENING
1.1. Call Meeting to Order

➢ Vicki Wonacott called the meeting to order at 4:18PM.
1.2. Roll Call of Committee Members and Establish Quorum

➢ Present: Vicki Wonacott, Susan Domenighini, Kellie Machi, and Kate
McDonald

➢ Absent: None
1.3. Invocation - School Verse Read
“This is our school, May peace dwell here, May the rooms be full of contentment. May love abide here,

Love of one another, Love of our school, and Love of life itself. Let us remember that as many hands build a
house, So many hearts build a school.”

➢ Vicki Wonacott read the school verse.
1.4. Audience to Address the Committee

This is the opportunity for members of the community to address the committee concerning items not on the

https://us06web.zoom.us/j/82362457215?pwd=UEpTVWJpVitTdTk2eTRrQXhJdnd5UT09
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agenda. Persons addressing the Committee will be allowed a maximum of three (3) minutes for their
presentation. Persons may not yield their time to another speaker (Gov. Code § 54954.3)

➢ There are no audience members to address the committee.
1.5. Agenda Modifications

➢ The contracts are not ready for items 3.2.2 or 3.2.3.
➢ Susan Domenighini made a motion to remove items 3.2.2 and 3.2.3. Kate

McDonald seconded the motion.
➢ No further discussion.
➢ Vote.

Name Yes No Abstain Absent

Susan Domenighini X

Vicki Wonacott X

Kate McDonald X

Kellie Machi X

➢ Vote passes.
1.6. Approve Minutes from April 11th, 2023

➢ Kate McDonald made a motion to approve the minutes. Kellie Machi seconded
the motion.

➢ No further discussion.
➢ Vote.

Name Yes No Abstain Absent

Susan Domenighini X

Vicki Wonacott X

Kate McDonald X

Kellie Machi X

➢ Vote passes.

2. FINANCIAL REPORTS
2.1. Charter Impact Monthly Report

2.1.1. Attendance and Enrollment
2.1.2. Cash Flow
2.1.3. Balance Sheet Detail
2.1.4. Warrants/Aged Payable
2.1.5. Actual to Budget Summary (part of the Financial Forecast in the Charter

Impact Report)
2.2. Point of Sale Transactions/Check Register
2.3. Credit Card Statement

➢ Jim Weber presented the April financial reports via Powerpoint presentation.
There has been no big changes from the month prior; only a little less revenue
and a little more expenses which is not typically the best direction to be trending
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in. The forecast for P2 would be about 232 on ADA. Cash is looking really good
now that there is an influx in new specialized grants. These funds do come with
strings attached though so how much we can actually use may fluctuate. Those
specialized grants are also only one-time funds so they are not sustainable
sources of income for our school. Having this cash early is also deceiving
because it looks like we have a lot right now but the funds aren’t for right now,
they are for next year, so we still have to keep an eye on our spending this year
still. Finally, this year was difficult in regards to attendance; there is a pretty big
gap between enrollment numbers and attendance numbers.

3. BUSINESS
3.1. Administrative Pay Schedule Update

➢ We are still collecting resources to get a clearer picture of the Executive
Director’s job description to get a better understanding of how to compensate for
this position accurately. We are starting with the Executive Director position for
now and then will move on to the other two Administrative positions to
complete the same process. We are wanting to set the precedent for how to
complete this process for future changes as well.

3.2. Contracts
3.2.1. Speech-Language Pathologist, Advantage Therapy Services

➢ Our current SLP, Anna Meehan, is moving on to find a full time job. We
currently don’t offer a full-time SLP position at Blue Oak based on our need so
we have found a local company that can help us cover our speech services for
next year. This is the contract between our company and Blue Oak. This contract
is similar to what we would be spending on an in-house SLP so it works with
our budget for next year. These contracts have worked well for us in the past and
to fill other part-time positions such as a Behavior Specialist and School
Psychologist which will be presented to the committee once those contracts are
ready. Susan would like the BOFC to recommend this to the BOCC.

➢ Vicki Wonacott made a motion to recommend the SLP services contract to the
BOCC. Susan Domenighini seconded the motion.

➢ No further discussion.
➢ Vote.

Name Yes No Abstain Absent

Susan Domenighini X

Vicki Wonacott X

Kate McDonald X

Kellie Machi X

➢ Vote passes.
3.2.2. School Psychologist, E-Therapy
3.2.3. Behavior Specialist, Family First

3.3. Form 990 Return
➢ Since Blue Oak is a non-profit, we need to complete a 990 Form every year. Our
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auditors help us create this. The BOFC needs to recommend this item to the
board for approval.

➢ Vicki Wonacott made a motion to recommend the approval of the Form 990 at
the next meeting. Susan Domenighini seconded the motion.

➢ No further discussion.
➢ Vote.

Name Yes No Abstain Absent

Susan Domenighini X

Vicki Wonacott X

Kate McDonald X

Kellie Machi X

➢ Vote passes.
3.4. E-Rate Funding Approved

➢ Every year Blue Oak applies for e-rate funding. These funds support computer,
technology, internet and phone service expenditures for schools. It helps reduce
our costs greatly and we were approved for these funds again this year. This is
purely informational and is not needed for a vote. We work with Rachel White;
she does a great job to help us navigate applying for and using these funds.
Thanks, Rachel!

3.5. LCAP
➢ This is just an update on where we are on with the LCAP. We need to approve it

every June. We never have it ready for the council in May because we are still
working on the budget and closing out the year. We are almost ready for the
financial portion of the LCAP to be updated; we can’t finish that portion until
we are closer to being done with the budget so the final LCAP won’t be done
just yet. Susan has been meeting with our stakeholders to get input on how
we’re doing such as staff, faculty, parents, etc. We are working on getting a
survey out soon to collect more data for this and will hopefully be wrapping this
project up by June.

3.6. Voluntary Financial Support for Staff Members Proposal
➢ Our Parent Council has raised funds to give a generous donation to one of our

staff members who is struggling with a very serious illness. In order to do this,
we need to establish a classification specific to this for our 501(c)3 non profit
status. This will allow us to give funds to this classification of person instead of
just one single individual. Susan presented the requirements that would need to
be met in order to be allowed to be given donations from the school. There are
other ways someone can donate directly to the individual, however, if our
organization wants to raise money to give to a person, we need to create this
class. The class of employee would qualify if they are an employee with a
serious health condition, holds a Waldorf certification, is salaried, and has six or
more years of continuous services. We can change the requirements of this class
if we feel necessary but this is what has been drafted in cooperation with our
auditors to be added to our fiscal policy. The BOFC decided to remove the
requirement for the Waldorf certification as well as being salaried. Six years was
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decided on because it was more than 5 but less than 10. This policy can always
be adjusted in the future.

➢ Susan Domenighini made a motion to recommend to the board establishing this
classification including the factors of having a serious health condition and 6 or
more years of continuous service only. Vicki Wonacott seconded the motion.

➢ No further discussion.
➢ Vote.

Name Yes No Abstain Absent

Susan Domenighini X

Vicki Wonacott X

Kate McDonald X

Kellie Machi X

➢ Vote passes.
3.7. Executive Director’s Report

➢ The Executive Directors report was shared during the meeting. This document
can be found on the schools website to view under the Councils & Committees
page.

4. NEXT MEETING - Tuesday, June 13th, 2023 at 4:15PM

5. ADJOURNMENT
➢ Vicki Wonacott adjourned the meeting at 5:04PM.

Minutes Taken By: Alexandra Archer

Approved by: ______________________ Date: __________________



















                                 “WHERE STUDENTS COME FIRST”           
 

 
 
March 6, 2023 
 
 
 
 
Blue Oak Charter School 
Susan Domenighini, Executive Director 
450 W. East Ave 
Chico CA 95926 
 
 
Dear Susan, 
 
Enclosed is a copy of the service agreement between BCOE and Blue Oak Charter School 
for the 2023-24 school year. This agreement is for BCOE to complete your CALPADS 
submission, which allows your LEA to adhere to State and Federal mandates and timelines. 
 
Please obtain your Board’s approval by June 30, annually, in order for the Butte County 
Office of Education to provide the agreed upon service(s).  After Board approval, please 
return the signed documents to me. I will obtain the BCOE Superintendent’s signature, 
ensure you receive a fully executed copy, and file the original with BCOE Fiscal Services. 
In addition, a copy will be on file in our office. 
 
As always, it is a pleasure to work with you.  If you have any questions or concerns, please 
do not hesitate to phone our office at (530) 532-5644. 
 
Sincerely, 

 
Shirley Williams 
Administrator 
 
 
 
 
 
 
 

 
 
  

 
 
 
 

Mary Sakuma  
Superintendent 

msakuma@bcoe.org 
 
 
 

Student Programs 
and Educational 

Support 
 

Michelle Zevely 
Associate 

Superintendent 
mzevely@bcoe.org 

 
Curriculum 

& Instruction  
 
 

Shirley Williams 
Administrator 

shwilliams@bcoe.org 
 

 
1859 Bird Street 

Oroville, CA 95965 
(530) 712-2246 

Fax (530) 532-5794 
http://www.bcoe.org 

 
Board of Education 

 

Karin Matray 
Brenda J. McLaughlin 

Amy Christianson 
Mike Walsh 
Julian Diaz 

Daniel Alexander 
Emily Holtom 

 
An Equal Opportunity 

Employer 

mailto:solmos@bcoe.org
http://www.bcoe.org/
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Susan Domenighini  Executive Director



Contracted services are described in BCOE Curriculum & Instruction Office
Agreement agreement dated 07/1/2023.



EXHIBIT “B”
SCHEDULE OF DATA 

Category of Data Elements
Check 
if used 
by your 
system

Application 
Technology Meta 

Data

IP Addresses of 
users, Use of 
cookies etc.

Other application 
technology meta 
data-Please 
specify:

Application Use 
Statistics

Meta data on user 
interaction with 
application

Assessment

Standardized test 
scores

Observation data

Other assessment 
data-Please 
specify:

Attendance

Student school 
(daily) 
attendance data

Student class 
attendance data

Communications

Online 
communications 
that are captured 
(emails, blog 
entries)

Conduct
Conduct or 
behavioral data

Category of Data Elements
Check 
if used 
by your 
system

Demographics

Date of Birth

Place of Birth

Gender

Ethnicity or race

Language 
information (native, 
preferred or primary 
language spoken by 
student)
Other demographic 
information-Please
specify:

Enrollment

Student school 
enrollment

Student grade 
level

Homeroom

Guidance 
counselor

Specific 
curriculum 
programs

Year of 
graduation

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔



EXHIBIT “B”
SCHEDULE OF DATA 

Category of Data Elements
Check 
if used 
by your 
system

Other enrollment 
information-Please 
specify:

Parent/Guardian

Address

Email

Phone

Parent/Guardian ID
Parent ID number 
(created to link 
parents to 
students)

Parent/Guardian 
Name

First and/or Last

Schedule

Student scheduled 
courses

Teacher names

Special Indicator

English language 
learner 
information

Low income status

Medical alerts

Category of Data Elements
Check 
if used 
by your 
system

Student disability 
information

Specialized 
education services 
(IEP or 504)
Living situations 
(homeless/foster 
care)
Other indicator 
information-Please 
specify:

Student Contact 
Information

Address

Email

Phone

Student Identifiers

Local (School 
district) ID 
number

State ID Number

Vendor/App 
assigned student
ID number

Student app 
username

Student app 
passwords

Student Name First and/or Last

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔



EXHIBIT “B”
SCHEDULE OF DATA 

Category of Data Elements
Check 
if used 
by your 
system

Student In App 
Performance

Program/application 
performance 
(typing program-
student types 60 
wpm, reading 
program-student 
reads below grade 
level)

Student Program 
Membership

Academic or 
extracurricular 
activities a student 
may belong to or 
participate in

Student Survey 
Responses

Student responses 
to surveys or 
questionnaires

Student Work Student generated 
content; writing, 
pictures, etc.

Other Other student word 
data-Please specify:

Transcript

Student course 
grades

Student course data

Student course 
grades/performance 
scores

Other transcript 
data – Please 
specify:

Category of Data Elements
Check 
if used 
by your 
system

Transportation

Student bus 
assignment

Student pick up 
and/or drop off 
location

Student bus card ID 
number

Other transportation 
data – Please 
specify:

Other

Please list each 
additional data 
elements used, 
stored or collected 
by your application

 

 

 

✔

✔

✔

✔









BUTTE COUNTY OFFICE OF EDUCATION   
INDEPENDENT CONSULTANT AGREEMENT FOR SPECIAL SERVICES TO BE PROVIDED BY BCOE 

AGREEMENT 
 

Butte County Office of Education 
Curriculum & Instruction Office 

and 
Blue Oak Charter School 

This agreement is entered into between Blue Oak Charter School (“LEA”) and Butte County 
Office of Education (“BCOE”) as of July 1, 2023 
 
1. Services.  The BCOE shall furnish to the Client the services as described in EXHIBIT “A” 

attached hereto and incorporated herein by this reference (“Services”). 

2. Term.  BCOE shall commence providing Services under this Agreement upon execution of 
the Agreement by both parties, and will diligently perform such Services as required. This 
Agreement will be in effect for the 2023-2024 school year.  The term of the agreement 
will be July 1-June 30 annually.  
  

3. Compensation.  BCOE’s compensation from the Client shall be based on an annual re-
evaluation of staffing needs and operating costs to support data management services to 
the LEA.  Notice shall be provided to the BCOE by February 1st each year if the LEA elects 
to terminate data management for the following academic year. 

 
AVAILABLE SERVICES AND FEE SCHEDULE 

Data Management Annual Fee Includes 
CALPADS Management 
Additional School Sites 

$12,000 base rate 
$4,000 each 

operating costs, technical assistance 

AERIES Management 
Base Fee 

$4,200 operating costs, technical assistance 

AERIES Management Per 
Student License (CBEDS) 

$15/ student full access to Aeries platform and 
tools 

LCAP Data Storage System $1,500 updates of state and local data 
metrics and maintenance of 
spreadsheets  

ConApp Management Annual Fee Includes 
ConApp Management-
Submission 

10% of the aggregate 
of Title 1 funding  

operating costs to complete the 
annual Consolidated Application 

Short-Term Daily Rate  Annual Fee Includes 
Web Based and/or New 
Staff Training 
 

$250/ up to 3 hours  operating costs, planning, prep 

Site Based and/or New 
Staff Training 
 

$450/ day 
 

operating costs, planning, prep, 
travel 

 
4. Independent Contractor.  BCOE, in the performance of this Agreement, shall be and act 

as an independent contractor. 

5. Termination.  Each academic year the BCOE will reevaluate staffing needs and operating 



BUTTE COUNTY OFFICE OF EDUCATION   
INDEPENDENT CONSULTANT AGREEMENT FOR SPECIAL SERVICES TO BE PROVIDED BY BCOE 

costs to support data management services to the LEA.  Therefore, this MOU is an ongoing 
agreement and notice shall be provided to the BCOE by February 1st each year, if the LEA 
elects to terminate data management for the following academic year. 
 

6. Indemnification.  To the furthest extent permitted by California law, Client shall, at its 
sole expense, defend, indemnify, and hold harmless BCOE and their agents, 
representatives, officers, employees, trustees, and volunteers (the “indemnified parties”) 
from any and all demands, losses, liabilities, claims, suits, and actions (the “claims”) of any 
kind, nature, and description, including, but not limited to, personal injury, death, property 
damage, and consultants and/or attorney’s fees and costs, directly arising out of, connected 
with, or resulting from the performance of the Agreement or from any activity, work, or 
thing done, permitted, or suffered by the Client under or in conjunction with this Agreement, 
unless the claims are caused by the negligence or willful misconduct of the indemnified 
parties.   

7. Insurance. The BCOE shall procure and maintain at all times it performs any portion of the 
Services its applicable forms of insurance. 

8. Notice.  Any notice required or permitted to be given under this Agreement shall be deemed 
to have been given, served, and received if given in writing and either personally delivered 
or deposited in the United States mail, registered or certified mail, postage prepaid, return 
receipt required, or sent by overnight delivery service, or facsimile transmission, addressed  
as follows: 

If to BCOE: 
 
BUTTE COUNTY OFFICE OF EDUCATION 
1859 Bird St. 
Oroville, CA 95965 
(530) 532-5644 
ATTN: Shirley Williams 

If to Client: 
 
BLUE OAK CHARTER SCHOOL 
450 W East Ave. 
Chico, CA 95926 
(530) 879-7483 
ATTN: Susan Domenighini 
 

 
Any notice personally given or sent by facsimile transmission shall be effective upon receipt. 
Any notice sent by overnight delivery service shall be effective the business day next 
following delivery thereof to the overnight delivery service.  Any notice given by mail shall 
be effective three (3) days after deposit in the United States mail. 

 
9. Attorney Fees/Costs.  Should litigation be necessary to enforce any terms or provisions 

of this Agreement, then each party shall bear its own litigation and collection expenses, 
witness fees, court costs and attorneys’ fees. 

10. No Rights in Third Parties.  This Agreement does not create any rights in, or inure to the 
benefit of, any third party except as expressly provided herein. 

11. Integration/Entire Agreement of Parties.  This Agreement constitutes the entire 
agreement between the Parties and supersedes all prior discussions, negotiations, and 
agreements, whether oral or written.  This Agreement may be amended or modified only 
by a written instrument executed by both Parties.  This Agreement is not valid until 
approved/ratified by the BCOE’s governing board and clients governing board.  Services 
shall not be rendered until Agreement is approved or ratified. 



BUTTE COUNTY OFFICE OF EDUCATION   
INDEPENDENT CONSULTANT AGREEMENT FOR SPECIAL SERVICES TO BE PROVIDED BY BCOE 

12. California Law.  This Agreement shall be governed by and the rights, duties and obligations 
of the Parties shall be determined and enforced in accordance with the laws of the State of 
California.  The Parties further agree that any action or proceeding brought to enforce the 
terms and conditions of this Agreement shall be maintained in Butte County, California. 

13. Waiver.  The waiver by either party of any breach of any term, covenant, or condition 
herein contained shall not be deemed to be a waiver of such term, covenant, condition, or 
any subsequent breach of the same or any other term, covenant, or condition herein 
contained. 

14. Severability.  If any term, condition or provision of this Agreement is held by a court of 
competent jurisdiction to be invalid, void or unenforceable, the remaining provisions will 
nevertheless continue in full force and effect, and shall not be affected, impaired or 
invalidated in any way. 

15. Incorporation of Recitals and Exhibits.  The Recitals and each exhibit attached hereto 
are hereby incorporated herein by reference. 

16. Counterparts.  This Agreement and all amendments and supplements to it may be 
executed in counterparts, and all counterparts together shall be construed as one document. 

IN WITNESS WHEREOF, the Parties have executed this Agreement on the dates indicated below. 
 
 
BUTTE COUNTY OFFICE OF EDUCATION 
 
By:      
 
Print Name:      
 
Title:       
 
Date:       
 

BLUE OAK CHARTER SCHOOL 
 
By:      
 
Print Name:      
 
Title:       
 
Date:       
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EXHIBIT “A” 

Scope of Data Management Services for  

Blue Oak Charter School 

 
The BCOE agrees to provide the following, including, but not limited to: 
 
☒ Student Data Management and CALPADS 

• CALPADS management including SSID’s; enrollment and CAASPP updates; all Fall 1, 
Fall 2 and End of Year reporting; quality control 

• Provide technical assistance as it relates to CALPADS reporting  
• Other student data extraction and reporting, as relevant to the K-12 school, including 

LCAP data extraction and organization support; other requested data uploads; CBEDS 
Staff data reporting and biannual Civil Rights data reporting 

 
☒ Student Data Management- Aeries 

• Aeries management including Aeries database and web services hosting; management 
of SQL Server permissions, user IDs and roles; enrollment data review; Aeries software 
updates, grading cycle processing, assessment uploads; Aeries annual roll; general 
support and quality control 

• Attendance accounting, as needed 
• Provide technical assistance for Aeries data entry and best practices. 

☐ LCAP Data Storage System 
• Extract and update annual state and local data necessary to populate district “LCAP 

Data Spreadsheet” 
o May include the following data: attendance, enrollment, dropout, local 

assessments, state assessments, graduation, suspension, expulsion, stability 
rates 

o Data updated as it becomes available annually  

☒ Personnel Management 
• Hire, maintain and supervise staff appropriately qualified to conduct CALPADS data 

management on behalf of LEA 
• Provide professional learning opportunities for the BCOE data management staff 
• Maintain confidentiality and ensure student privacy, as required by all applicable laws 

outlined in the LEA Data Privacy MOU 
 
☒ Accuracy and Submission Timelines 

• Ensure the accuracy of data entered into and reported from all systems for all reporting 
purposes as delineated in the Operational Agreement.   

• Adhere to publicly posted State and Federal timelines for data submission. 
 
The LEA hereby agrees to all of the following, as applicable to the service(s) 
provided, including, but not limited to: 
 
Program Records 
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• Enter data in Aeries in accordance with protocols and procedures 
• Provide Special Education and 504 record information for Aeries/CALPADS data 

management in accordance with protocols and procedures 
• Provide Free & Reduced Lunch Count data for data management in accordance with 

protocols and procedures 
• Provide English Language Learner student data for data management in accordance 

with protocols and procedures 
 

Attendance 
• Mark tardies and absences in Aeries database through Aeries Web 
• Verify absences and make changes, as needed 

Enrollments 
• Create and maintain student enrollment records in the Aeries system.  All enrollment 

data will be verified by the BCOE in accordance with protocols and procedures  
Accuracy and Submission Timelines 

• Ensure the accuracy of data entered into and reported from all systems for all reporting 
purposes as delineated in the Operational Agreement.   

• Adhere to publicly posted State and Federal timelines for data submission. 
Remit a Fee for Service 

• A fee in the amount of $20,145 will be remitted to the BCOE by April 30, 2024 for the 
following service(s): 

o CALPADS Data Management 
 $12,000 

o Aeries Data Management 
 $4,200 Aeries Base Fee 
 $3,945 Aeries Per Student Fee (263 students) 

 



INDEPENDENT AGENCY AGREEMENT

This Independent Agency Agreement (AGREEMENT) is made between Blue Oak Charter
School (BLUE OAK), and Family Behavior Solutions, doing business as Family Behavior Solutions
(FAMILY FIRST) (together, PARTIES).

The PARTIES agree as follows:

1. Services. FAMILY FIRST shall furnish to BLUE OAK the services as described in EXHIBIT
“A”attached hereto and incorporated herein by this reference (“Services”).

2. Term. The term for Services and schedule is 7/1/2023 through 6/30/2024.

3. Compensation. BLUE OAK’s compensation to FAMILY FIRST shall be as set forth in EXHIBIT “A”
as the proposed Scope for Services, but in no event shall any fees, costs, or expenses be
incurred, without the express approval of BLUE OAK.

4. Expenses. BLUE OAK shall not be liable to FAMILY FIRST for any costs or expenses paid or
incurred by FAMILY FIRST in performing Services for BLUE OAK, other than as identified in
EXHIBIT “A.”

5. Independent Contractor. FAMILY FIRST, in the performance of this AGREEMENT, shall be
and act as an independent contractor. FAMILY FIRST understands and agrees that FAMILY
FIRST and all employees shall not be considered officers, employees, agents, partner, or
joint venture of BLUE OAK, and are not entitled to benefits of any kind or nature normally
provided employees of BLUE OAK and/or to which BLUE OAK’s employees are normally
entitled, including, but not limited to, State Unemployment Compensation or Worker’s
Compensation. FAMILY FIRST shall assume full responsibility for payment of all federal,
state and local taxes or contributions, including unemployment insurance, social security
and income taxes with respect to FAMILY FIRST’s employees.

6. Materials. FAMILY FIRST shall furnish, and pay for all labor, materials, equipment, supplies
and other items necessary to complete the Services to be provided pursuant to this
Agreement.

7. Standard of Care. FAMILY FIRST’s Services will be performed, findings obtained, reports and
recommendations prepared in accordance with generally and currently accepted principles
and practices of the profession for such services to California schools.

8. Originality of Services. FAMILY FIRST agrees that all technologies, formulae, procedures,
processes, methods, writings, ideas, dialogue, compositions, recordings, teleplays and video
productions prepared for, written for, or submitted to BLUE OAK and/or used in connection
with this AGREEMENT, shall be wholly original to FAMILY FIRST and shall not be copied in
whole or in part from any other source, except that submitted to FAMILY FIRST by BLUE OAK
as a basis for such Services.
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9. Audit. FAMILY FIRST shall establish and maintain books, records, and systems of account, in
accordance with generally accepted accounting principles, reflecting all business operations
of FAMILY FIRST transacted under this Agreement. FAMILY FIRST shall retain these books,
records, and systems of account during the Term of this Agreement and for three (3) years
thereafter. FAMILY FIRST shall permit BLUE OAK, its agent, other representatives, or an
independent auditor to audit, examine, and make excerpts, copies, and transcripts from all
books and records, and to make audit(s) of all billing statements, invoices, records, and
other data related to the Services covered by this Agreement. Audit(s) may be performed at
any time, provided that BLUE OAK shall give reasonable prior notice to FAMILY FIRST and
shall conduct audit(s) during FAMILY FIRST’s normal business hours, unless FAMILY FIRST
otherwise consents.

10. Termination.

a. Without Cause by BLUE OAK. BLUE OAK may, at any time, with or
without reason, terminate this Agreement with thirty (30) days written
notice, and compensate FAMILY FIRST only for Services satisfactorily
rendered up to the date of termination (i.e., BLUE OAK will compensate
FAMILY FIRST for Services completed to date as a pro rata amount of the
full fees, costs, and expenses). Written notice by BLUE OAK shall be
sufficient to stop further performance of Services by FAMILY FIRST. Notice
shall be deemed given when received by FAMILY FIRST or no later than
three (3) days after the day of mailing, whichever is sooner.

b. Without Cause by FAMILY FIRST. FAMILY FIRST may, upon thirty (30)
days written notice, with or without reason, terminate this Agreement.
Upon this termination, BLUE OAK shall only be obligated to compensate
FAMILY FIRST for Services satisfactorily rendered to the date of
termination. Written notice by FAMILY FIRST shall be sufficient to stop
further performance of services to BLUE OAK. FAMILY FIRST acknowledges
that this thirty (30) day notice period is acceptable so that BLUE OAK can
attempt to procure the Services from another source.

c. Upon termination, FAMILY FIRST shall provide BLUE OAK with all documents
produced maintained or collected by FAMILY FIRST pursuant to this Agreement,
whether or not such documents are final or draft documents.

11. Indemnification. To the furthest extent permitted by California law, FAMILY FIRST shall, at
its sole expense, defend, indemnify, and hold harmless BLUE OAK, the State of California,
and their agents, representatives, officers, employees, trustees, and volunteers (the
“indemnified parties”) from any and all demands, losses, liabilities, claims, suits, and
actions (the “claims”) of any kind, nature, and description, including, but not limited to,
personal injury, death, property damage, and FAMILY FIRSTs and/or attorney’s fees and
costs, directly or indirectly arising out of, connected with, or resulting from the
performance of the Agreement or from any activity, work, or thing done, permitted, or
suffered by FAMILY FIRST under or in conjunction with this Agreement, unless the claims
are caused wholly by the sole negligence or willful misconduct of the indemnified parties.
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BLUE OAK shall have the right to accept or reject any legal representation that FAMILY
FIRST proposes to defend the indemnified parties.

12. Insurance.

a. FAMILY FIRST shall procure and maintain at all times it performs any portion of
the Services the following insurance:

i. General Liability. One Million Dollars ($1,000,000) combined single limit
per occurrence for bodily injury, personal injury and property damage in
the form of Comprehensive General Liability and Contractual Liability.

ii. Workers’ Compensation and Employers’ Liability Insurance. For all of
FAMILY FIRST’s employees who are subject to this Agreement and to the
extent required by the applicable state or federal law, FAMILY FIRST shall
keep in full force and effect, a Workers’ Compensation policy. That policy
shall provide employers’ liability coverage with minimum liability
coverage of One Million Dollars ($1,000,000) per accident for bodily
injury or disease.

13. Compliance with Laws. FAMILY FIRST shall observe and comply with all rules and
regulations of the governing board of BLUE OAK and all federal, state, and local laws,
ordinances and regulations. FAMILY FIRST shall give all notices required by any law,
ordinance, rule and regulation bearing on conduct of the Services as indicated or
specified. If FAMILY FIRST observes that any portion of the Services required by this
Agreement is at variance with any such laws, ordinance, rules or regulations, FAMILY
FIRST shall notify BLUE OAK, in writing, and, at the sole option of BLUE OAK, any
necessary changes to the scope of the Services shall be made and this Agreement
shall be appropriately amended in writing, or this Agreement shall be terminated
effective upon FAMILY FIRST’s receipt of a written termination notice from BLUE
OAK. If FAMILY FIRST performs any portion of the Services that is in violation of any
laws, ordinances, rules or regulations, without first notifying BLUE OAK of the
violation, FAMILY FIRST shall bear all costs arising therefrom.

14. Permits/Licenses. FAMILY FIRST and all of FAMILY FIRST’s employees or agents shall
secure and maintain in force such permits and licenses as are required by law in
connection with the furnishing of services pursuant to this Agreement.

15. Safety and Security. FAMILY FIRST is responsible for maintaining safety in the
performance of this Agreement. FAMILY FIRST shall be responsible to ascertain from
BLUE OAK the rules and regulations pertaining to safety, security, and driving on school
grounds, particularly when children are present.

16. Antidiscrimination. It is the policy of FAMILY FIRST that in connection with all work
performed under its contracts there be no discrimination against any employee engaged
in the work because of race, color, ancestry, national origin, religious creed, physical
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disability, medical condition, marital status, sexual orientation, gender, or age and
therefore FAMILY FIRST agrees to comply with applicable Federal and California laws
including, but not limited to, Labor Code section 1735 and the California Fair
Employment and Housing Act beginning with Government Code section 12900.

17. Confidentiality. FAMILY FIRST and all FAMILY FIRST’s agents, personnel, employee(s),
and/or subcontractor(s) shall maintain the confidentiality of all information received in
the course of performing the Services. This requirement to maintain confidentiality shall
extend beyond the termination of this Agreement.

18. Notice. Any notice required or permitted to be given under this Agreement shall
be deemed to have been given, served, and received if given in writing and either
personally delivered or deposited in the United States mail, registered or certified
mail, postage prepaid, return receipt required, or sent by overnight delivery
service, or facsimile transmission.

19. Attorney Fees/Costs. Should litigation be necessary to enforce any terms or provisions
of this Agreement, then each party shall bear its own litigation and collection expenses,
witness fees, court costs and attorneys’ fees.

20. No Rights in Third Parties. This Agreement does not create any rights in, or inure to the
benefit of, any third party except as expressly provided herein.

21. Integration/Entire Agreement of Parties. This Agreement constitutes the entire
agreement between the Parties and supersedes all prior discussions, negotiations, and
agreements, whether oral or written. This Agreement may be amended or modified only
by a written instrument executed by both Parties

22. California Law. This Agreement shall be governed by and the rights, duties and
obligations of the Parties shall be determined and enforced in accordance with the laws
of the State of California. The Parties further agree that any action or proceeding
brought to enforce the terms and conditions of this Agreement shall be maintained in
Butte County, California.

23. Waiver. The waiver by either party of any breach of any term, covenant, or condition
herein contained shall not be deemed to be a waiver of such term, covenant, condition,
or any subsequent breach of the same or any other term, covenant, or condition herein
contained.

24. Severability. If any term, condition or provision of this Agreement is held by a court of
competent jurisdiction to be invalid, void or unenforceable, the remaining provisions
will nevertheless continue in full force and effect, and shall not be affected, impaired or
invalidated in any way.

25. Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto
are hereby incorporated herein by reference.
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26. Counterparts. This Agreement and all amendments and supplements to it may be
executed in counterparts, and all counterparts together shall be construed as one
document.

IN WITNESS WHEREOF, the Parties have executed this Agreement on the dates indicated
below.

Family Behavior Solutions

Dated:

By: ___________________________

Name: David Charlon

Title: Owner/CEO

BLUE OAK Representative

Dated:

By: ___________________________

Name:

Title:
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Susan Domenighini

Signer ID: NVSGJJ3M92...

06/08/2023

05/08/2023



EXHIBIT “A”
Scope of Services

BLUE OAK agrees to pay FAMILY FIRST for Ongoing Behavioral Services satisfactorily rendered
pursuant to this AGREEMENT unless otherwise agreed upon. The basis for this fee for services
shall be as follows:

$95/hour for behavioral services
$40/hour for travel time
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AGREEMENT BETWEEN E-THERAPY AND BLUE OAK 
SCHOOL

May 26, 2023
 
This AGREEMENT is made between Blue Oak School (here in after referred to as "BOS") at 
450 W. East Ave Chico, CA 95926 and E-Therapy, LLC at P.O. Box 843453, Dallas, TX 
75284-3453 (hereinafter referred to as "Provider") and jointly as PARTIES.
 
Provider Responsibilities:
     Provider agrees to:

Provide direct teletherapy and indirect services which include: speech therapy, 
counseling, social work, occupational therapy, psychological services, and physical 
therapy at the rates provided on the rates page (last page).
Submit invoices for billing
Ensure services are delivered in accordance with the student’s IEP
Establish new educational therapy goals on an annual basis, or as required
Provide BOS with access to E-Therapy’s STAR system for BOS to refer students; access 
service session information and documentation; and access billing invoicing and billing 
history, and other information as applicable.

 
Confidential Information

BOS and Provider understand and agree that they will not disclose any information 
related to the business terms of this AGREEMENT to any third party or publicly in any 
format, which is not already public knowledge.
BOS and Provider understand and agree that they will not disclose any information 
related to each party’s operations and technology or intellectual property assets, learned 
over the course of doing business under this agreement to any third party or publicly in 
any format, which is not already public knowledge.
This Confidential Information will continue for a period of 2 years after the termination 
of this AGREEMENT and will not apply to any Confidential Information that becomes 
public in the future.
Confidential Information may be released pursuant to any legal requests, court orders, 
governmental agency/body requirements, or any other regulatory directives BOS may be 
required to comply with.

 
Ownership and Intellectual Property
BOS understands that Provider is providing a proprietary solution and agrees that it will not 
copy or reproduce Provider’s solution, in part or in whole, or in any form whatsoever, 
including for commercial purposes BOS agrees to keep confidential any materials it receives 
that relate to Provider’s solution, including any code, technology architecture, or any other 
technical or solution related operating materials.
 
Contractor Status and Applicable Law:
BOS and Provider understand and agree that the Provider is acting and performing as an 
independent contractor at all times. Provider and BOS must fully comply with all applicable 
provisions of law and other rules and regulations of any and all governmental authorities 
relating to licensure and the regulation of the Provider and BOS.
 
Term:
This AGREEMENT shall be for an initial term beginning July 01, 2023 to June 30, 2024. The 
AGREEMENT will automatically renew for successive periods of one year each unless either 
Party gives written notice of non-renewal at least 60 days before expiration of the then-
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current term.
 
Written Notices:

Written Notices directed to BOS should be sent via Certified Mail to above address
Written Notices directed to Provider should be sent via Certified Mail to above address

 
Non-Solicitation:
BOS agrees to not directly hire any therapist that is contracted or has been contracted by 
Provider to serve BOS in order to provide services independently of Provider during the 
contract and for a period of 1 year after the contract terminates.
 
Transfer and Assignment:
BOS and Provider may assign its rights and obligations hereunder to an affiliate under 
common corporate control or to a company owned by any of Parties’ current shareholders or 
to a purchaser of all or substantially all of the Parties equity and/or assets. In all other cases of 
Transfers and/or Assignments,BOS and Provider shall have the right to assign any and all 
rights and duties acquired by it hereunder, subject to the other Party’s consent, which shall 
not be unreasonably withheld, conditioned or delayed.
 
Law of State to Govern:
The validity, enforceability and interpretation of any of the clauses of this AGREEMENT 
will be determined and governed by the substantive and procedural laws of the state of 
Arizona.
 
Scope of AGREEMENT:
This AGREEMENT constitutes the final, complete and entire contract between the parties 
and supersedes all prior and contemporaneous agreements, understandings, negotiations and 
discussions of the parties, whether written or oral. There are no representations or other 
agreements included. No supplemental modification or waiver of this AGREEMENT will be 
binding unless executed in writing by the parties to be bound thereby.
 
Amendments:
This AGREEMENT may be amended at any time by mutual agreement of the parties. 
However, before any amendment will be operative or valid, it must be in writing and signed 
by both the Provider and BOS.
 
Payment:
Payment will be made by BOS within thirty (30) days of receipt of Provider’s invoice. 
Payments made be made electronically via ACH or mailed to E-Therapy, LLC at P.O. Box 
843453, Dallas, TX 75284-3453. Late payments may be subject to a 2.5% late payment fee.
 
THE PARTIES execute this AGREEMENT:
By:
 

Printed Name:
Title:
Blue Oak School
Date:
 
 
 
________________________________
Signature

Name: Derek Vogel
Title: CEO
E-Therapy
Date: May 26, 2023

________________________________
Signature
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Therapy Rates
Hourly rates for Provider teletherapy services:

Direct Therapy Services:   $90.00 Per Hour

Indirect Therapy Services, Includes:
Case Management; consults; review of records; any other 
requested/required meetings and/or paperwork; and/or specific 
billing protocols (i.e. Medicaid if applicable)

  $90.00 Per Hour

IEP Meeting Attendance and Writing Of The IEP, as appropriate:   $90.00 Per Hour

Progress Reports:   $22.50 Flat Fee

Student Evaluations (Report included):   $300.00 Flat Fee

FBA (Functional Behavior Assessment):   $95.00 Per Hour

Mental Health Screenings:   $90.00 Per Hour

Psychological Services:   $95.00 Per Hour

Psych Ed Assessments (Report(s) Included):   $1.00 Flat Fee

No-Shows:

No Show:   $90.00 Per Hour

Psychological Services No Show:   $95.00 Per Hour

Cancellations less than 24 hours notice:

Cancellations less than 24 hours notice:   $90.00 Per Hour

Psychological Services Cancellations less than 24 hours 
notice:

  $95.00 Per Hour

An additional $10.00 per hour for Bilingual Therapy Services and 
$350.00 Flat Fee for Bilingual Evaluations (Report Included)

Webcams and Headphones (if requested):
      ($40.00 Per Webcam / $25.00 Headset if purchased individually)

  $65.00 Per Set
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Memorandum of Understanding between  
Blue Oak School and Chico Country Day School  

 
This memorandum of understanding (“MOU” or “Agreement”) is between Blue Oak School (Blue 
Oak) and Chico Country Day School (“CCDS”), which are referred to as the “parties”. 

RECITALS: 

A. Blue Oak is a charter school authorized by Chico Unified School District..   

B. CCDS is a charter school authorized by the Chico Unified School District.   

C. Blue Oak wishes to contract with CCDS for CCDS’s provision of School Nursing services 
to Blue Oak students, as more fully discussed in this MOU. 

NOW, THEREFORE, in consideration of the promises and the mutual covenants and agreements 
herein set forth, the parties do hereby agree as follows: 

1. Purpose 

The purpose of the MOU is to ensure that Blue Oak students are provided with nursing services  by 
CCDS. It is agreed that Blue Oak shall retain all financial and legal responsibilities under the 
Individuals with Disabilities Education Improvement Act (“IDEA”) and related federal and 
California laws for Blue Oak students served by CCDS in accordance with this MOU.  Blue Oak 
shall remain liable for all complaints, mediations, due process matters and/or other litigation initiated 
by or on behalf of Blue Oak students which arise under such laws.  CCDS shall only be considered a 
service provider and not the responsible LEA for any Blue Oak student and shall incur no costs 
associated with the provision of these services, all of which shall be paid by Blue Oak as set forth in 
this MOU.  Unless the parties agree otherwise in writing, CCDS is not required to provide anything 
beyond what is specifically identified in this MOU.   

2. Services of the school nurse may include: 

(a) Assessing and evaluating student health and developmental status as part of 
the Individual Education Plan (IEP) or Section 504 Plan process; 

(b)  Communicating with students, families, caregivers, and health care 
providers;  

(c) Interpreting assessments and medical information to school staff working 
with the students;  

(d) Designing and implementing an Individualized School Health Plan, 
Emergency Care Plan, Individual Educational Plan and/or Section 504 Plan 
related to health care needs or chronic illnesses;  

(e) Determining the appropriate level of care for students with specialized 
health care needs and training, monitoring and supervising licensed and 
unlicensed staff;  

(f) Providing school nursing case management services for students; 



2 
Blue Oak/CCDS MOU 22-23  

(g) Counseling students and parents regarding health or school related issues 
and providing information and referral to community services;  

(h) Administering and training and supervising school staff in assisting students 
with routine and emergency medications;  

(i) Serving as a health consultant and providing inservice programs to staff on 
a variety of health topics;  

(j) Developing curriculum and assisting in delivery of comprehensive health 
education to students;  

(k) Promoting a healthy school environment for emotional and physical safety;  

(l) Performing federal and state mandated tasks including but not limited to 
emergency care; child abuse reporting; communicable disease control, 
prevention and follow up; and CHDP, audiometric, scoliosis and vision 
screening;  

(m) Providing routine direct healthcare services and referrals;  

(n) Maintaining, protecting and managing confidential electronic and written 
student health records.   

3. Additional Blue Oak Obligations 

Blue Oak shall: 

(a) Pay CCDS for services identified herein, consistent with the Fiscal Agreement set 
forth in paragraph 7 below. 

(b) Provide CCDS personnel with appropriate designated workspace for the delivery of 
services within Blue Oak buildings as assigned. 

(c) Provide internet data connections in workspaces designated for CCDS personnel at 
the Blue Oak site. 

(d) Store confidential health files at the Blue Oak site. 

(e) Provide nurse with assessment plans upon signature so health and developmental 
history may be completed.  

 

4. Dispute Resolution  

In the event that either party disputes the meaning of the terms of this agreement, the parties shall 
attempt to resolve the dispute in good faith first through a joint meeting of their representatives.  If 
an agreement cannot be reached through the joint meeting, then the parties agree to attempt to 
resolve the dispute in a meeting with the El Dorado County Charter SELPA Director or their 
designee.  If agreement cannot be reached with the assistance of the El Dorado County Charter 
SELPA, then any party may seek remedy in the appropriate court of law. 
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5. Due Process and/or Litigation 

Blue Oak assumes full responsibility for the provision of assessments and  therapy services to Blue 
Oak students.  It shall be the financial and legal responsibility of Blue Oak to handle any and all legal 
disputes and claims, including but not limited to, negotiating settlement agreements, mediations, due 
process hearings, compliance complaints and any and all other legal actions related to a student’s 
educational program pursuant to this MOU.  If CCDS is named as a party to a legal dispute, Blue 
Oak will cooperate in dismissing, with prejudice, CCDS as a party.  If Blue Oak is unable to obtain 
dismissal of CCDS as a party to a dispute, Blue Oak shall fully defend and indemnify CCDS in said 
proceedings in accordance with the Indemnification provision in paragraph 8 below.  CCDS shall 
fully cooperate with Blue Oak in any legal dispute, including making its employees and documents 
available.   

6. Indemnification 

Blue Oak shall protect, defend, indemnify, forever hold harmless and assume the costs of defense, 
including attorneys’ fees, of CCDS, its Board, officers, members, representatives, agents, guests, 
invitees, and/or employees, from and against any and all liabilities, claims, losses, judgments, 
damages, demands or expenses resulting from or related to the policies and procedures of the El 
Dorado County Charter SELPA, the requirements of the IDEA, California Education Code section 
56000 and following sections, Title 5 of the California Code of Regulations section 3000 and 
following sections, the Americans with Disabilities Act, and/or Section 504 or any other causes of 
action, including but not limited to actions related to or arising from CCDS’s obligations under this 
Agreement.  Blue Oak shall indemnify CCDS and its Board, officials, employees and agents against 
any remedies, including compensatory education, reimbursement, money damages, attorneys fees 
and/or costs that may be awarded or agreed to, for failure to provide appropriate and/or compliant 
special education and related services. 

7. Fiscal Agreement 

CCDS will bill Blue Oak in advance for school nursing services on a monthly basis, for 10 months, at 
the rate of: 

● School Nurse: 

a.  0.20 FTE or equivalent of 37 days based on the employee’s position on the CCDS 
Nursing Salary Schedule.   Any additional days of work required by Blue Oak shall be 
requested in writing and approved by both Blue Oak and CCDS administrators.  Blue Oak 
will be billed at the employee’s daily rate, daily benefit costs plus a 2% fee based on the daily 
amounts. 

b.  Twenty percent (20%) of the benefit cost of the employee, including PERS, payroll fees 
and other fees associated with an employee. 

● Mileage rate equal to the IRS Standard Mileage Rates, if applicable. 

● Actual costs of translation services as needed and requested by Blue Oak for any reports 
and assessments performed by CCDS staff. 

●  2% Administrative Fee based upon the salary and benefit rates listed above. 
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   Blue Oak has thirty (30) days from the date of billing to issue payment to CCDS. 

8. Agreement / Term 

(a) This MOU constitutes the entire understanding between parties and supersedes any 
prior or concurrent agreement, oral or written, between or among CCDS and/or 
Blue Oak concerning its subject matter.  Any modification to this MOU shall be 
effective only if in writing and signed by all parties.  If any provision or any part of 
this MOU is for any reason held to be invalid or unenforceable or contrary to public 
policy, law, or statute, and/or ordinance, the remaining provisions of this MOU 
shall not be affected thereby and shall remain valid and fully enforceable. 

(b) The term of this Agreement and services shall commence on July 1, 2023 and 
continue through June 30, 2024.  

(c) CCDS will seek advisement and input from Blue Oak in regards to periodic 
program evaluation and evaluating delivery of nursing services.  Blue Oak retains the 
ability to perform an independent evaluation of the School Nurse services provided. 
CCDS retains the sole responsibility to perform staff evaluations of CCDS 
employees who implement services in accordance with this MOU; however, CCDS 
is invited to collaborate with Blue Oak staff in this regard as needed.  

(d) This Agreement has been made and entered into the State of California and the laws 
of said State will govern the validity and interpretation of this Agreement. 

(e) The persons signing this MOU warrant that they are duly authorized to sign it on 
behalf of the persons and entities being bound. 

(f) This Agreement may be executed in counterparts, all of which, taken together, shall 
be deemed an original. 

 

 

 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of the 
date and year first above written. 

On Behalf of Blue Oak School of Arts & Sciences 

Date: _____________ By:  ___________________________________________   
    Blue Oak Director 
 
 
 
Date: _____________ By: _____________________________________________   
    Blue Oak Board Chairperson 
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On Behalf of Chico Country Day School 

Date: ____________    By:   _______________________________________________________ 
CCDS Director of Student Support Services 

 
 
 
Date: ____________     By:   _______________________________________________________ 
           CCDS Board Chair 

 



Agenda Item: School Lunches Plan

Prepared by: Alexandra Archer Finance Committee Date: 06/13/2023

Background Information:

CUSD reached out to let us know they are struggling to staff services for Blue Oak. We
are proposing that we move forward to take over our own services. CUSD will help with
the transition. This transition is also a move toward our LCAP goal concerning lunch
food choices.







Finance Committee Meeting Dates
2023/2024 School Year

2nd Tuesday of Each Month

Tuesday, September 12th, 2023

Tuesday, October 10th, 2023

Tuesday, November 14th, 2023

Tuesday, December 12th, 2023

Tuesday, January 16th, 2024*

Tuesday, February 13th, 2024

Monday, March 12th, 2024

Tuesday, April 9th, 2024

Tuesday, May 14th, 2024

Tuesday, June 11th, 2024

Tuesday, July 9th, 2024

Monday, August 12th, 2024**

*3rd Tuesday - adjusted for Winter Break

**2nd Monday - adjusted for BOFC & BOCC to meet before school starts



Agenda Item: Local Control Accountability Plan (LCAP)

Prepared by: Alexandra Archer Finance Committee Date: 06/13/2023

Background Information:

Susan Domenighini will not go through the LCAP line by line during the BOFC meeting.
There were no significant budgetary differences this year.
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Blue Oak School 
CDS Code: 04 61424 6119523 
School Year: 2023-24 
LEA contact information: 
Susan Domenighini 
Executive Director 
sdomenighini@blueoakcharterschool.org 
(530) 879-7483 ext 2003 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 
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Budget Overview for the 2023-24 School Year 

 
This chart shows the total general purpose revenue Blue Oak School expects to receive in the coming year from 

all sources. 
 
The text description for the above chart is as follows: The total revenue projected for Blue Oak School is 
$4,210,340, of which $2,908,486 is Local Control Funding Formula (LCFF), $997,758 is other state funds, 
$60,000 is local funds, and $244,096 is federal funds.  Of the $2,908,486 in LCFF Funds, $312,545 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Blue Oak School plans to spend for 2023-24. It shows how 

much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Blue Oak School plans to spend $4,181,368 for the 2023-24 
school year. Of that amount, $3,628,133 is tied to actions/services in the LCAP and $553,235 is not included in 
the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
Amounts not budgeted in the LCAP consist of administrative expenses.        
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2023-24 School Year 

 
In 2023-24, Blue Oak School is projecting it will receive $312,545 based on the enrollment of foster youth, 
English learner, and low-income students. Blue Oak School must describe how it intends to increase or improve 
services for high needs students in the LCAP.  Blue Oak School plans to spend $664,742 towards meeting this 
requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2022-23 

 
This chart compares what Blue Oak School budgeted last year in the LCAP for actions and services that 

contribute to increasing or improving services for high needs students with what  Blue Oak School estimates it 
has spent on actions and services that contribute to increasing or improving services for high needs students in 

the current year. 
 
The text description of the above chart is as follows: In 2022-23, Blue Oak School's LCAP budgeted $1,782,510 
for planned actions to increase or improve services for high needs students. Blue Oak School actually spent 
$1,346,079 for actions to increase or improve services for high needs students in 2022-23. 
 
The difference between the budgeted and actual expenditures of $-436,431 had the following impact on Blue 
Oak School’s ability to increase or improve services for high needs students: 
 
Blue Oak's supplemental and concentration funding is estimated to decline to $272,367. Blue Oak maintained 
expanded services at the planned $1.7+ million level by supporting actions with other federal and state funding 
not included in the LCFF calculation of $1.3 million. Overall, Blue Oak's total expenditures exceeded the planned 
$3.5 million by $300K.        
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Blue Oak School            Susan Domenighini           

Executive Director 
sdomenighini@blueoakcharterschool.org           
(530) 879-7483 ext 2003 

 

Plan Summary [2023-24] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

Vision: To be a model for successful education of the whole child. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#generalinformation
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Mission: To nurture and deepen each child’s academic and creative capacities using methods inspired by Waldorf education in a public 
school setting. 
 
Blue Oak Charter School (“Blue Oak” or "the Charter School”) is a tuition-free Waldorf-inspired, K-8,  public school that opened in September 
of 2001 with seventeen children and one teacher.  Today the school supports approximately 300 children and 30 employees and represents 
families from all of Butte and surrounding counties.  At Blue Oak, our first priority is to provide an education that excites and interests the 
students.  Our Waldorf-inspired/Common Core-based curriculum helps develop a lifelong love of learning, and prepares each child for active 
& ethical citizenship; critical thinking, self-awareness, creative imagination, & social responsibility. The curriculum is molded by each teacher 
to address the individual and developmentally appropriate needs of the class. Science and Social Studies are interconnected with English, 
Math, art, music, and movement through storytelling.  Kindergarten is play-based which helps students develop positive relationships and 
prepares them for the more academic work of the first grade and beyond.  Classes loop, staying together with their teacher for multiple years.  
This increases the teacher's understanding of each student’s needs and builds the strength of relationships that last into high school and 
beyond. Specialty subjects include Spanish, music, handwork, and & movement. 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Through the pandemic Blue Oak Charter continued its focus on improving academic outcomes. Our math scores held at the same level 
throughout the pandemic.  Our English language scores continued to improve.  With this continued work and practice Blue Oak now exceeds 
the state average.  We also beat the average in suspension raters.  The faculty and staff are committed to supporting all students by 
providing and intentional whole-child approach serving the needs of all students safely and with compassion, going 
Though state testing was not publicly shared during the 2020-21 school year Blue Oak utilized it as part of the local assessments.  Blue Oak 
continues to work within the Multi-Tiered Systems of Support and has received the California Community School Partnership Planning Grant 
to continue to work on ways to provide for student and family needs. 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Chronic Absenteeism continues to be Blue Oaks biggest area of need.  A second administrator was hired mid year to implement an 
improvement plan.  This has begun and the full impact will be seen is 2023-24.         

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsSuccesses
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsIdentifiedNeed
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LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

Three goals were developed to align with the categories established by the state, Conditions of Learning, Pupil Outcomes, and Engagement. 
Actions established to support the attainment of the goals reflect input from the community.  The financial component of the LCAP now 
reflects the full budget.  Areas of the most focused change include increased focus on counseling and social emotional learning, continued 
curriculum development to improve English Language Arts instruction and the representation of divers populations, extended learning 
support through the aide positions and through increased after school programs, improved integration of Special Education supports & 
universal Design for learning.         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Blue Oak is a single school Local Education Agency (LEA), as such our full program is eligible for comprehensive support and improvement.         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Blue Oak develops support and improvement plans by reviewing the data from assessments, dash board,  and stakeholder input.         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Blue Oak monitors and evaluates the plan through regular work with Faculty, All Staff, Finance Committee, Leadership and Charter Council 
Meetings         

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#LCAPHighlights
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

Blue Oak utilizes stakeholder surveys( May 2023), leadership review and discussion (April 2023), Staff Meeting (May 2023 , board meetings 
(Monthly), data review, and town hall meetings (April 2023)         

 
A summary of the feedback provided by specific educational partners. 
 

Blue Oak utilized the Whole Child Resource Map to engage the community in conversation around a safe,engaged,healthy challenged,  and 
supported student body, families and staff.         

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

Parents and staff stakeholder groups both requested and endorsed continued work on trauma informed practices, diversity in instructional 
materials. professional development and communication.         
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Provide a safe, healthy, equity based environment focused on meeting the needs of the whole child with well trained staff 

and a Common Core inclusive curriculum through a Waldorf inspired pedagogy. 
 
         

 

An explanation of why the LEA has developed this goal. 
 

Blue Oak developed this goal to address the Conditions of Learning including Common Core alignment, Course Access and Basic Services.         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Teacher alignment 
from California 
Teacher 
Credentialling        

All classroom and 
core subject teacher 
credentials align with 
the assignments.  
15% of our teachers 
are non-core subjects 
and are not fully 
credentialed 

All classroom and 
core subject teacher 
credentials align with 
the assignments.  
15% of our teachers 
are non-core subjects 
and are not fully 
credentialed this is a 
new requirement for 
charters from the 
State of California and 
a plan is being 
developed for 
credentialing the 2 
part-time teachers. 

All classroom and 
core subject teacher 
credentials align with 
the assignments.  
15% of our teachers 
are non-core subjects 
and are not fully 
credentialed this is a 
new requirement for 
charters from the 
State of California and 
a plan is being 
developed for 
credentialing the 2 
part-time teachers.  
We were unable to 
find a credentialled 
Spanish for 22-23, but 
have one for 23-24 

 All Teachers will be 
fully credentialed by 
2024-25. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Meeting minutes for 
BOCC, Safety 
Committee, Staff 
Meetings 
completion records 
for: 
New site plan 
Annual Safety Plan 
Continue ALICE 
Mandated reporter 
FIT 
Surveys 
Counseling Services 
Behavior referrals 
 
 
        

Behavior Referrals 
2019: 696 2021 FIT,  
20-2021 
Counseling referrals 
not available 
 

2020-21 Behavior 
Referrals were not 
reflective of the work 
due to the  COVID 
hybrid program. 2022 
Behavior referrals: 85 
as of March 2022, a 
significant decrease. 
counseling referrals: 
not available.  BOCC 
continues to work with 
community contracts 
on a new site, 
estimated move-in is 
7/2023. 
 

2020-21 Behavior 
Referrals increased as 
students who had 
been isolated during 
COVIE returned. 
A Wellness room was 
offered daily through 
the support of Chico 
State interns.  Positive 
Behavior reward 
system was solidified 
to include attendance. 
BOCC continues to 
work with community 
contracts on a new 
site, estimated move-
in is 7/2025 
 
 

 Increased FIT 
assessment to an 
average of 2.  Reduce 
referrals by 10% 

Review potential 
options to improve the 
healthy options for 
school lunches        

Chico Unified's 
current nutrition 
offerings 

Blue Oak began 
review of required 
work to move nutrition 
back to Blue Oak staff 

Blue Oak continues 
this work and will be 
returning to supplying 
lunches directly for 
23-24 

 Reduce prepackaged 
and high sugar 
content foods while 
maintaining or 
decreasing food 
waste. 

Pedagogical Team 
notes 
Equity task force 
notes 
Faculty Minutes 
All Staff Minutes 
Block & Lesson Plans 
 
        

Current materials 
listing and rubric. 

Novel sets have been 
reviewed and listing 
per grade level 
established. A list of 
those we definitely 
wish to keep has been 
established.  The 
Pedagogical Team will 
continue the review of 

An approval and order 
process has been put 
in place for novel 
requests to focus on 
improving the diversity 
in our offering. 

 Adopt standards for 
social justice, 
establish and 
implement criteria for 
materials choices 
through the grades. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

the remaining lists for 
diverse 
representation. 

Plan development 
Plan Implementation 
 
 
        

There is no existing 
Professional 
Development Plan 

A Professional 
Development calendar 
was established and 
implemented.  Faculty 
asked that we choose 
and focus on one 
major area for 2022-
23.  representatives 
on Leadership 
recommended that 
behavior be the focus 
to support increasing 
student time in 
classes. 

Faculty requested. 
Trauma informed 
practices, verbal de-
escalation, positive 
intervention  A new 
calendar, aide training 
and Waldorf 
certification were the 
foucs 

 Establishes 
Professional 
Development Plan 
with two years of 
implementation. 

Curriculum approval 
purchase and use 
iReady & CAASPP 
scores 
 
Block Plans 
IEP’s 
        

The math curriculum 
has been adopted.  
ELA adoption is in the 
pilot state. Block  
SPED / GE integration 
is not fully 
implemented.  iReady 
use is at a medium 
level 

CAASPP and iReady 
are fully implemented. 
Work to integrate 
SPED & GE services 
continue.  Aides have 
been made available 
for classroom 
teachers at all levels 
to support SPED 
needs. 

Increased integration 
of Special Education 
and General 
education planning.  
Consistent use of 
behavioralist.to 
address students with  
significant  behavioral 
needs. 

 Full use of iReady and 
CAASPP data clear 
intervention strategies 
to be used throughout 
the grades, curriculum 
review and adoption 
process by 2024, 

Master schedule        specialties address 
course access. 

Research was done to 
see how we could 
better articulate our 
courses.  Work still in 
progress. 

Specialty courses 
were balanced to 
allow for more 
consistent weekly 
instruction.  Blue Oak 
does not qualify for 

 Access to articulated 
courses for career 
tech education 
through use of 
available rubrics and 
potential grant 
funding. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CTE funding at this 
time. 

 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1 Teacher Assignment        Classroom teachers and support teachers are 100% aligned. 
Implement a three year plan to align Specialty Teachers to meet 2025 
compliance alignment 
 
 

$1,308,385.00 No      
X 
 

1.2 Support of physically 
safe environment        

Plan for a new site by 2023.  Continue Annual Safety Plan and training 
such as ALICE and Mandated reporter 
 
 

$1,015,652.00 No      
X 
 

1.3 Provide healthier 
lunch options        

Review potential options to improve the healthy options for school 
lunches - no costs during 2021/22. 
 
 
 
 
 

 No      
X 
 

1.4 Address needs of EL, 
Foster Youth, 
Homeless, Low 
income, Special 
Education, & 
students of color 
Implementing Social 
Justice Standards 
Unpack the Waldorf 
language and 
curriculum to address 
equity Book sets 

Review for potential approval and Implementation Social Justice 
Standards 
Unpack the Waldorf language and curriculum to address equity Book 
sets Curriculum at a glance, Festivals, Field trips or other. Costs 
include activities, curriculum costs captured in Goal 1/ Action 6, faculty 
costs captured in Goal 1/ Action 1. 
 
 
 

 Yes     
X 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
Curriculum at a 
glance Festivals Field 
trips Other        

1.5 Develop a formalized 
Professional 
Development Plan 
and planning process 
to assure        

Clarity Professional Development needs and formalizes a plan 
including but not limited to: 
How new teachers/aides/support staff on-boarded Orientation 
traditions/expectations.  Use of  Waldorf/Other Mentors.  Universal 
Design for Learning Common Core Curriculum Sadlier Bridges CPM 
Waldorf Summer Art of & other Waldorf training Social Emotional 
Learning Restorative Practices Trauma-Informed Practices Non-
Violent Communication Nurtured Heart, Anti-bias, Mentor/Induction 
support, SPED Assessments Collection and use of assessment data, 
Test prep How to choose assessments, how to use iReady, ELPAC 
Costs include professional development, faculty costs captured in 
Goal 1/ Action 1. 
 
 
 

$25,446.00 No      
X 

Yes     

X 
 

1.6 Common Core 
Curriculum Adoption 
Standard Aligned 
instructional & 
intervention materials 
Sadlier Bridges CPM  
Block Integration 
SPED / GE 
integration        

Aligned instructional & intervention materials Sadlier Bridges CPM  
Block Integration SPED / GE integration 
 
 

$63,000.00 No      
X 
 

1.7 Course Access  
Specialties        

Specialties 
Faculty costs captured in Goal 1/ Action 1. 
 
 
 

$337,727.00 Yes     
X 
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Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

This goal was carried out through staff assignments, community meetings, staff and faculty meetings.  The full staffing of the Wellness room 
allowed for a significant increasing in services with little extra costs        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no significant differences between estimated and actual expenditures for this goal.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Measurement of specific actions toward goals was difficult to assess due to the effects of COVID isolation on the student and family 
population.  Teacher shortages also affected the goals.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

There are no planned changes to this goal for the 23-24 school year.        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Provide an educational program that fully engages the whole child and family, supporting emotionally healthy individuals 

and community 
 
         

 

An explanation of why the LEA has developed this goal. 
 

Blue Oak developed this goal to address Pupil Outcomes including  Student achievement and other student outcomes.         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Office staff job 
description 
Parent Council 
Minutes 
Parent Square posts 
School Calendar 
 
        

Volunteering and 
parent involvement 
data will begin to be 
tracked in the 2021-22 
school year.  This was 
not tracked during the 
pandemic as 
restrictions 
significantly curtailed 
engagement. 
100% of families 
received Parent 
Square notifications. 
 

We were able to re-
engage with parents 
in March of 2022 after 
state restrictions were 
reduced 

Blue Oak continues to 
work on re-engaging 
parents. Parent 
Council became more 
effective in its role of 
supporting Festivals, 
fundraising, and 
leadership. 

 Parent Square of 
other engagement 
platforms will continue 
to serve 100% of 
families.  70% of 
families will engage in 
volunteering, events 
or communication 
annually. 

Training and 
implementation plans        

FIA assessment of 
Universal Design for 
Learning 

A professional 
development schedule 
was implemented 
including Universal 

Effort focused on 
improved integration 
of SPED with general 
education programs. 

 Achieve a minimum of 
a 2 on the FIA 
assessment. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Design for Learning. 
2022-23 will focus on 
behavior training and 
support including 
PBIS 

SEL implementation 
Social work interns 
 
        

Establish a plan for 
increasing the focus 
on social emotional 
learning. 

We lost significant 
staff mid year.  Plans 
were established but 
we struggled with 
implementation.  We 
continue to focus on 
SEL implementation 
through our behavior 
team. 

Chico State interns 
were scheduled to 
support the Wellness 
room and emotional 
support for students.  
An assistant director 
was hired to focus on 
behavior.  SEL 
curriculums were 
researched for 
potential 
implementation next 
year. Blue Oak 
applied for and 
received the CCSPP 
grant 

 Full implementation of 
Social Emotional 
Learning plan 

 

Actions 
 
Action # Title Description Total Funds Contributing 

2.1 Parent Involvement        Improve Parent Support including  Volunteer Coordinator New Parent 
Orientation Parent Council Support Festival Support Support Parent to 
Parent Connection Website improvement Parent Square Acorn Other 
notifications Parent Education Class Meetings Schoolwide Nights 
Festivals and Concerts Representative Council. 
Costs include parent communications, faculty costs captured in Goal 
1/ Action 1. 
 
 

$51,137.00 Yes     
X 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
 

2.2 Student Engagement        Universal Design for Learning Differentiation Growth Mindset Pre-
school program - 2021/22 costs captured in Goal 1/ Action 1. 
 
 

 Yes     
X 
 

2.3 School Climate        Integrated Services Family Support Social-Emotional Support Trauma-
Informed Environment Restorative practices Student Leadership 
Group Increase students’ understanding of caring for their mental 
health and well-being.  Reduce chronic absences. Reduce 
suspensions.  Continue staff support: Employee Assistance Program 
Standard Operating Procedures & Policies Student Staff / Human 
Resources Columns of Clarity 3 D’s 
 
 

$361,179.00 Yes     
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

This goal was carried out through readjustments in the administrative job assailments and filling empty positions from last year.        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There is no material differences between budgeted expenditures and estimated actual expenditures.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The adjustment in administration moving Special Education to the Executive Director and redefining the Assistant Director's position to focus 
on general education especially behavior and attendance saw an improvement in student and teacher support overall.  This puts us in a good 
place to launch improved social emotional instruction and to continue to work on reengaging parents.        

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

An adjustment is staffing to focus more on parent communication balanced with the new Assistant Director focus came from input and 
reflection on the outcomes this year.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Provide a strong academic program designed to meet the needs of the whole child. 

 
         

 

An explanation of why the LEA has developed this goal. 
 

Blue Oak developed this goal to address Engagement  including Parent Involvement Student Engagement and School Climate.         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Formal assessments        2019 dashboard is 
yellow in both English 
Language Arts and 
Mathematics.  Both 
areas show Blue Oak 
to be below standards 

The dashboard was 
not available in 2020 
or 2021.  we continue 
to track assessments 
and see improvement 
in local assessment 
measures. 

The 2022 dashboard 
shows significant 
improvement in ELA 
scores.  Math 
continues to hold. 

 Achieve green or blue 
on the school 
dashboard. Reduct 
numbers belop 
standard by 5 points 
per year. 

Master schedule 
Field trip plans 
Block plans 
Student work 
 
        

Developed and 
measured by 
individual teachers 
through block 
planning. 

Experiential learning 
decreased 
significantly during the  
the COVID 19 
pandemic.  Teachers 
continued to 
implement both civic 
engagement and 
experiential learning in 
the school 
environment as 
practical. 

Classes re engaged 
with experiential 
learning with field 
trips, visiting speakers 
and performances 

 Have a consistent 
plan developed and 
implemented focusing 
on experiential 
learning and civic 
engagement 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Block Plans 
Faculty & grade level 
meetings minutes 
student work 
        

Schoolwide 
expectations for 
extension activities 

   Implement a clearly 
outlined plan for 
engaging higher level 
students 

Standard Operating 
Procedures 
Data collection 
practices 
        

Establish schoolwide 
practices 
 
 

   Implement improved 
data collection 
practices 

 

Actions 
 
Action # Title Description Total Funds Contributing 

3.1 Student Achievement  
Assessments        

Establish a Standardized Assessment schedule in ELA for K-8 in 
addition to iReady when appropriate.  Review Aeries Analytics for 
potential full implementation.  Improve reading materials and review 
reading instruction plan for grades1-4.  Strengthen Math Program 
Common formative and summative assessments for grade-level 
partners   Interventions Special Education Increase afterschool 
programs for middle school to include Math  Reading Handwork 
Chess Student Leadership/Civics Kindergarten hours 
 
 

$465,607.00 Yes     
X 
 

3.2 Other Student 
Outcomes        

Civic Engagement Critical Thinking / Problem Solving Experiential 
Learning Handwork Field trips Garden 
Costs captured in Goal 1/ Action 1and Goal 3/ Action 1. 
 
 
 

 Yes     
X 
 

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions
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Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Implementation of a schoolwide English Language Arts curriculum continues to benefit the school performance.  RTI for reading is effective 
in addressing both high achievers and struggling students.  Improved work through SPED on data collection highlighite the important of 
setting realised implementable data collection practices.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between budgeted expenditures other than those caused by increases in teacher salaries.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Both our internal and state level assessments continue to show improvement in ELA in the lower grades. Math has not shown the same level 
of improvement, though we have held steady while others have dropped.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Two additional actions were created to increase focus and understanding of our work with higher level students and data collection. We will 
refocus on math instruction this yea.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
$312,545 0 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

12.17% 0.00% $0.00 12.17% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

startcollapse 
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

Blue Oak will use support staff faculty and Chico State interns to implement important supports to foster, homeless English learnings and 
low-income youth.  This will be done through Increase mental health and behaviour support services, increased ELA support, Increase 
classroom aide support and afterschool programs         

 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

N/A         

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#RequiredDescriptions
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

N/A         21:1         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

N/A         15:1         
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2023-24 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $2,386,279.00         $997,758.00  $244,096.00 $3,628,133.00 $2,713,717.00 $914,416.00 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1 Teacher Assignment        XAll        
 

$1,037,184.00 $144,726.00 
 

$126,475.00 $1,308,385.00 

1 1.2 Support of physically 
safe environment        

XAll        
 

$637,678.00 $377,974.00 
  

$1,015,652.00 

1 1.3 Provide healthier 
lunch options        

XAll        
 

     

1 1.4 Address needs of EL, 
Foster Youth, 
Homeless, Low 
income, Special 
Education, & students 
of color Implementing 
Social Justice 
Standards Unpack 
the Waldorf language 
and curriculum to 
address equity Book 
sets Curriculum at a 
glance Festivals Field 
trips Other        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

     

1 1.5 Develop a formalized 
Professional 
Development Plan 
and planning process 
to assure        

XAll        
XEnglish Learners        
XFoster Youth        
XLow Income        
 

 
$25,446.00 

  
$25,446.00 

1 1.6 Common Core 
Curriculum Adoption 
Standard Aligned 
instructional & 
intervention materials 
Sadlier Bridges CPM  
Block Integration 
SPED / GE 
integration        

XAll        
 

$46,675.00 $16,325.00 
  

$63,000.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
1 1.7 Course Access  

Specialties        
XEnglish Learners        
XFoster Youth        
XLow Income        
 

$337,727.00 
   

$337,727.00 

2 2.1 Parent Involvement        XEnglish Learners        
XFoster Youth        
XLow Income         

$51,137.00 
   

$51,137.00 

2 2.2 Student Engagement        XEnglish Learners        
XFoster Youth        
XLow Income         

     

2 2.3 School Climate        XEnglish Learners        
XFoster Youth        
XLow Income         

$261,179.00 $100,000.00 
  

$361,179.00 

3 3.1 Student Achievement  
Assessments        

XEnglish Learners        
XFoster Youth        
XLow Income         

$14,699.00 $333,287.00 
 

$117,621.00 $465,607.00 

3 3.2 Other Student 
Outcomes        

XEnglish Learners        
XFoster Youth        
XLow Income         

     

 



 
 

2023-24 Local Control and Accountability Plan for Blue Oak School Page 26 of 54 

 
2023-24 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

$2,567,630 $312,545 12.17% 0.00% 12.17% $664,742.00 0.00% 25.89 % Total:         $664,742.00 
        LEA-wide 

Total:         $0.00 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $664,742.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.4 Address needs of EL, 
Foster Youth, Homeless, 
Low income, Special 
Education, & students of 
color Implementing Social 
Justice Standards Unpack 
the Waldorf language and 
curriculum to address equity 
Book sets Curriculum at a 
glance Festivals Field trips 
Other 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

1 1.5 Develop a formalized 
Professional Development 
Plan and planning process 
to assure 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

1 1.7 Course Access  Specialties XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $337,727.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

2 2.1 Parent Involvement XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $51,137.00 
 

2 2.2 Student Engagement XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
  

2 2.3 School Climate XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $261,179.00 
 

3 3.1 Student Achievement  
Assessments 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $14,699.00 
 

3 3.2 Other Student Outcomes XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         
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2022-23 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $3,526,936.00 $3,822,620.00 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Teacher Assignment        No      

X 
Yes     
XX 

 

$1,938,523.00 $2,117,768 

1 1.2 Support of physically safe 
environment        

No      
X 
 

$910,907.00 $964,964 

1 1.3 Provide healthier lunch options        No      
X 
 

 
 

1 1.4 Address needs of EL, Foster Youth, 
Homeless, Low income, Special 
Education, & students of color 
Implementing Social Justice 
Standards Unpack the Waldorf 
language and curriculum to address 
equity Book sets Curriculum at a 
glance Festivals Field trips Other        

No      
X 

Yes     
XX 

 

$20,000.00 $21,893 

1 1.5 Develop a formalized Professional 
Development Plan and planning 
process to assure        

No      
X 

Yes     
X 
 

$25,446.00 $25,446 

1 1.6 Common Core Curriculum Adoption 
Standard Aligned instructional & 
intervention materials Sadlier 
Bridges CPM  Block Integration 
SPED / GE integration        

No      
X 

Yes     
XX 

 

$81,000.00 $112,392 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.7 Course Access  Specialties        No      

X 
Yes     
XX 

 

 
 

2 2.1 Parent Involvement        No      
X 

Yes     
XX 

 

 
 

2 2.2 Student Engagement        No      
X 

Yes     
XX 

 

 
 

2 2.3 School Climate        No      
XX 

 

$47,006.00 $53,450 

3 3.1 Student Achievement  Assessments        No      
XX 
Yes     
XX 

 

$504,054.00 $526,707 

3 3.2 Other Student Outcomes        No      
XX 
Yes     
XX 
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2022-23 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

$272,367.00         $1,782,510.00         $1,346,079.00         $436,431.00         0.00%         0.00%         0.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.1 Teacher Assignment XXYes     
 

$1,526,754.00 $1,219,535  
 

1 1.4 Address needs of EL, Foster 
Youth, Homeless, Low income, 
Special Education, & students 
of color Implementing Social 
Justice Standards Unpack the 
Waldorf language and 
curriculum to address equity 
Book sets Curriculum at a 
glance Festivals Field trips 
Other 

XXYes     
 

$20,000.00 $21,893  
 

1 1.5 Develop a formalized 
Professional Development 
Plan and planning process to 
assure 

XYes     
 

   
 

1 1.6 Common Core Curriculum 
Adoption Standard Aligned 
instructional & intervention 
materials Sadlier Bridges CPM  
Block Integration SPED / GE 
integration 

XXYes     
 

$63,770.00 $78,086  
 

1 1.7 Course Access  Specialties XXYes     
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

2 2.1 Parent Involvement XXYes     
 

   
 

2 2.2 Student Engagement XXYes     
 

   
 

3 3.1 Student Achievement  
Assessments 

XXYes     
 

$171,986.00 $26,565  
 

3 3.2 Other Student Outcomes XXYes     
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2022-23 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

$2,262,090 $272,367.00 0.00% 12.04% $1,346,079.00 0.00% 59.51% $0.00 0.00% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 

https://www.cde.ca.gov/fg/aa/lc/
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

https://www.cde.ca.gov/fg/aa/lc/
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
 



Blue Oak Charter School
Multi-Year Forecast
Revised 6/11/23

2023-24 2024-25 2025-26
 Budget  Forecast  Forecast 

Assumptions
LCFF COLA 8.22% 3.94% 3.29%

Non-LCFF Revenue COLA n/a 0.00% 0.00%

Expense COLA 3.44% 2.77% 2.49%

Enrollment 262.00               274.00               280.00               

Average Daily Attendance 243.66               254.82               260.40               

Revenues
State Aid - Revenue Limit

8011 LCFF State Aid 1,340,711$        1,493,397$        1,604,148$        

8012 Education Protection Account 761,321             827,560             873,505             

8096 In Lieu of Property Taxes 806,454             843,390             861,859             

2,908,486          3,164,348          3,339,512          

Federal Revenue

8181 Special Education - Entitlement 34,190                33,127                33,852                

8290 Title I, Part A - Basic Low Income 64,589                67,547                69,026                

8291 Title II, Part A - Teacher Quality 8,842                  9,247                  9,449                  

8293 Title IV, Part A 10,000                10,458                10,687                

8296 Other Federal Revenue 126,475             -                           -                           

244,096             120,379             123,015             

Other State Revenue

8311 State Special Education 209,737             219,343             224,147             
8545 School Facilities (SB740) 336,551             351,966             359,673             
8550 Mandated Cost 4,614                  4,652                  5,058                  

8560 State Lottery 57,747                60,392                61,715                

8599 Other State Revenue 389,108             409,108             317,740             

997,758             1,045,462          968,333             

Other Local Revenue

8699 School Fundraising 60,000                62,748                64,122                

60,000                62,748                64,122                

Total Revenue 4,210,340$    4,392,937$    4,494,982$    

Expenses
Certificated Salaries

1100 Teachers' Salaries 1,264,036          1,301,957          1,341,016          

1170 Teachers' Substitute Hours 37,921                39,059                40,230                

1175 Teachers' Extra Duty/Stipends 15,000                15,450                15,914                

1200 Pupil Support Salaries 61,944                63,802                65,716                

1300 Administrators' Salaries 212,000             218,360             224,911             

1,590,901          1,638,628          1,687,787          

Classified Salaries

2100 Instructional Salaries 172,162             177,326             182,646             

2400 Clerical and Office Staff Salaries 238,276             245,424             252,787             

2900 Other Classified Salaries 232,843             239,828             247,023             

643,281             662,579             682,456             

Benefits

3101 STRS 303,862             312,978             322,367             

3202 PERS 171,627             183,534             193,135             

3301 OASDI 39,883                41,080                42,312                

3311 Medicare 32,396                33,368                34,369                

3401 Health and Welfare 91,000                93,730                96,542                

3501 State Unemployment 10,162                10,170                10,179                

3601 Workers' Compensation 17,873                18,410                18,962                

666,803             693,270             717,867             



Blue Oak Charter School
Multi-Year Forecast
Revised 6/11/23

2023-24 2024-25 2025-26
 Budget  Forecast  Forecast 

Books and Supplies

4100 Textbooks and Core Curricula 5,000                  5,374                  5,628                  

4200 Books and Other Materials 22,000                23,645                24,764                

4302 School Supplies 36,000                38,692                40,524                

4305 Software 18,000                19,346                20,262                

4310 Office Expense 14,000                15,047                15,759                

4311 Business Meals 1,200                  1,290                  1,351                  

4400 Noncapitalized Equipment 10,000                10,748                11,257                

106,200             114,141             119,544             

Subagreement Services

5101 Nursing 26,000                27,944                29,267                

5102 Special Education 44,000                47,290                49,529                

5105 Security 2,096                  2,253                  2,359                  

72,096                77,487                81,155                

Operations and Housekeeping

5201 Auto and Travel 3,600                  3,869                  4,052                  

5300 Dues & Memberships 9,000                  9,673                  10,131                

5400 Insurance 52,180                56,082                58,737                

5501 Utilities 84,000                90,281                94,555                

5502 Janitorial Services 9,684                  10,408                10,901                

5900 Communications 10,000                10,748                11,257                

5901 Postage and Shipping 1,600                  1,720                  1,801                  

170,064             182,780             191,433             

Facilities, Repairs and Other Leases

5601 Rent 648,000             668,040             688,081             

5603 Equipment Leases 14,000                14,388                14,746                

5610 Repairs and Maintenance 8,000                  8,222                  8,426                  

670,000             690,649             711,254             

Professional/Consulting Services

5801 IT 16,600                17,060                17,485                

5802 Audit & Taxes 16,000                16,443                16,853                

5803 Legal 16,000                16,443                16,853                

5804 Professional Development 25,446                26,151                26,802                

5805 General Consulting 28,845                29,644                30,382                

5806 Special Activities/Field Trips 20,000                20,554                21,066                

5807 Bank Charges 240                      247                      253                      

5808 Printing 2,000                  2,055                  2,107                  

5809 Other taxes and fees 3,600                  3,700                  3,792                  

5810 Payroll Service Fee 8,000                  8,222                  8,426                  

5811 Management Fee 84,207                90,503                94,788                

5812 District Oversight Fee 29,085                31,643                33,395                

5815 Public Relations/Recruitment 12,000                12,332                12,639                

262,023             274,997             284,840             

Depreciation 

6900 Depreciation Expense -                           -                           -                           

-                           -                           -                           

Total Expenses 4,181,368$    4,334,531$    4,476,336$    

Surplus (Deficit) 28,972$          58,406$          18,646$          

Fund Balance, Beginning of Year 782,454$        811,426$        869,832$        
Fund Balance, End of Year 811,426$        869,832$        888,478$        

19.4% 20.1% 19.8%



Blue Oak Charter School
Multi-Year Forecast
Revised 6/11/23

2023-24 2024-25 2025-26
 Budget  Forecast  Forecast 

Cash Flow Adjustments

Surplus (Deficit) 28,972                58,406                18,646                

Cash Flows From Operating Activities

Depreciation/Amortization -                           -                           -                           

Public Funding Receivables (178,227)            70,315                (48,796)              

Prepaid Expenses -                           -                           -                           

Accounts Payable (45)                      297                      538                      

Accrued Expenses -                           -                           -                           

Summer Holdback -                           -                           -                           

Deferred Revenue (176,925)            (176,925)            (65,557)              

Cash Flows From Investing Activities

Purchases of Prop. And Equip. -                           -                           -                           

Cash Flows From Financing Activities

Proceeds(Payments) on Debt -                           -                           -                           

Total Change in Cash (326,225)            (47,906)              (95,169)              

Cash, Beginning of Year 848,548             522,323             474,417             

Cash, End of Year 522,323$        474,417$        379,247$        



Executive Director’s Report
Finance Committee
Susan Domenighini
June 2023

Staffing Report

Susan Whittlesey’s retirement came as a surprise. Shelia Moss asked to
return to kindergarten, her first love. We have interviewed and offered a
position to a new second-grade teacher. The councilor and Spanish
positions are also filled. We will be looking for two new aide positions to
replace those moving on.

Summer Goals

The year-round staff continues to work on completing 22-23 tasks and
starting on 23-24.

Summer School
Will be open from July 31st to August 11th.

Increased Insurance Costs
SELF, the excess liability fund increased the per ADA cost substantially.
We have been expecting this.



The rest is on the agenda



Reorganization of Support Staff

When there are changes in personnel it is always an opportunity to look at staffing and what
best serves the community.

The following considerations have led to the current staffing position changes

1. The need for Blue Oak to address Attendance and Behavior more directly
2. The adoption of Universal Design for Learning to support all students in the general

education classroom environment
3. The need for focus on superintendent-level work such as engagement with the Chico

community, charter advocacy, and the development of a new site
4. Implementation of Expanded Learning and Potential Preschool
5. Increased need for Human Resource Services
6. Need for increased focus on technology use
7. The continued need for marketing/social media work
8. Increased need for data collection
9. Need to continue marketing plan
10. Increased support for parent volunteers in the community

Changes
1. The Executive Director takes over oversight of Special Education
2. The Interim Assistant Director will become a permanent position
3. The Executive Assistant position will be changed to include Human Resources and

Office Manager making this the confidential employee position
a. The Office Manager Position was recommended in the review done by a previous

board
4. The Business Office Assistant will take higher responsibility for technology support and

inventory
5. Elimination of The Wellness Coordinator position
6. Establish a new position or adjust current positions to support volunteers, behavior, and

social media

No significant increase in cost is anticipated



Finance Committee Report on Facility Status Update
June 2023

● The decision was made to move away from developing the new site. The conflict within
the community and the size of the property were contributing factors.

● CRESA has provided information on four new potential sites. Two look promising.
● Turner Impact is leaving the charter school building arena. We are interviewing other

potential partners to fill that role.
● The Charter Council has asked that a letter be drafted to Chico Unified to request Blue

Oak be included in the facility planning process.
● Our move date is now July 2025



Expanded Learning Schedule 2023-24

30 additional days

Summer School July 31-August 11, 2023 10 days

Conferences November 17, 2023 1 day

Teacher Inservice January 8, 2024 1 day

Presidents’ Weekend Friday February 16, 2024 1 day

Spring Break March 18-22, 2024 5 days

Teacher Work Day May 17, 2024 1 day

Last day for Chico Unified June 7th, 2024 1 day

WOW Camp June 17-28. 2024 10 days

30 total days

Next step Estimated Cost

Summer School 1-6 Finalize Plan confirm
attendees

$15,000

Morning drop off 7:15
additional hour a day for 2 staff

Increase morning aide staff
coverage

$5280

Afterschool program 3:00-4:15 Plan and staff clubs $17,600

Additional days during the
school year

Staffing $5,000

Thursday care 3.5 hours
12:45-4:15

Staffing $2,940

WOW Camp June Research & Planning $10,000

Amanda Hurd - admin $28,000.00

Total $83,820

If there are remaining funds support supplies &/or kindergarten aftercare.
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