Blue Qak Charter Schosl
430 W, East Avenue, Chice, CA 95926
CHARTER COUNCIL
REGULAR MEETING
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The Blue Oak Charter Council reserves the right to take action on any item on the agenda

AGENDA

OPEN SESSION - 6:00 PAL '

1. OPENING
1.1, Cgal Aleeting te Or
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3 Chelsea Parker called the mesting 10 order ar £:02PA
1.2. Eoll Call of Council Members and Establish Quorum
resent; Chelsea Parker, Leanna {zianaer Trisha &
Amber Brovwn, Kristen Wo
= Absent: Laure] Hill ‘&fé
1.3,  Invocation - School Verse Read

Ltehortua, Vick: Wonacoty,
"1' 'r‘m 4&‘(«,

The scheol invocation was read bv { helsea Park

1.4. Agenda Modifications



w WNeo modifications wers mads 1o the agenda.
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SENT AGENDA
Approve Minutes from June 21st, 2022

C
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2 Charter Tmpact Monthly Report Jim Weber, Charter Impact

SRl

2.21.  Attendance and Enrollment
222, Cash Flow
2.2.3.  Balance Sheet Detail
2.2.4.  WWarrants/Aged Pavable
2250 Actual to Budgetr Summary
2.2, Point of Sale Transactions/Check Register
24 Teleconferencing During State of Emergency
State of Emergency {§ 8625
2.5 Accept Emplovee Resiguations
2.51.  Damion Grissom, Custodian
= Kristen Woode has arrived.
> Leanna Glander made a motion 1o approve the consent agenda. Kristen Woods
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2 FACULIY Nick Meier & Sarah Lee
21,  Grade Level Report

s Teachers are ECVlﬁL ltafi‘\' for the next sct Summer school starts next
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4. GOVERNANCE



4.1.  Finance Commitiee Report Amber Brown
W Arthe last meeting we recer ’ g rerervEd :

Harmless 1o our budger which means we are ger

hoping for Blue Oak will also be recervuig an e
abuouat 313_3‘» more. We will ’11 have cash flo

h g@cd NEWs ai‘i cuns? {hur sohool

g are budgetad for 282 There ars &

a:wrtr“rs out ‘\r seats for nexy ::,rk‘ooi vear and vwe are about 7 short on our Kder
pr Wgz am but that tends to fluctuate vear 1o }'e ar. {ther than t_“{ e are alrmost at
1 €

capacity for our scheols enre

1s saving thar thev're locking ¢

T us more because of the impact of
guslature for helping with thus. The exrra

e knew cur children neadead our attention,
e:bcﬁm*ﬂ} bae:: miven hack by the stare.

12 EPA 15 ones of the wavs

funded before LCAP We have an mflux of those funds coming i1 sooner than
theyv normally wourld which will help ve with our cash flow wssuss i the futurs.
4.2, Parent Council Report Trisha Atehorrua
» No PU repor at fhis ume.
4.3, Policy Review Susan Domenighini

4.3.1. Attendance
o Farst, the Admanisiration wanted 10
momb we w 1§1 back wack to a mor

Sraffin \'\.'cv{kmg on :c:m&ea:img aur
m our tered approach; we will share more abom thi% newt mamh. Tarmx:s are
mchoded in this policy az well

e ] }‘: BOCC wants te make sure that the procedure is sull available for parental

mowledgs somewhere and 1o ensurs thar the 53 acedures are applied C;;B?,zh}" for

each amiby. The BOCC ¢ hoping 1t syl help wath sccnunabiliey

- Sending students back to the disines 5" ﬂ‘ze recourse that 13 wrttten o how the
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charter schools operate under a districr. If we are doing our due diligencs m

attempting 1o help our fanultes as much as p“ﬂssibii Susan feels as though the
district would rather have us send the famailies back to them where thev can
provide them more resources and the legal ability to support them
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s~ This is the first read; there will be no vore on this em at this time.

4.4, COVID-19 Response
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3.1. Executive Directors B

ooessss ro continus 1o work on filling

aﬂ be purtng out an applicanion for an Ingerm par



time Assistant Director position with someone with at least a teaching credential
as we continue to implement new programs at the school.

> Sarah Lee updated us on MTSS via email today. The team went to training last
week which talks about all of the different ways we support students. MTSS will
be a focus next year. We also have a grant for a school wide MTSS training for
this next school year as well.

> Our waitlist is looking large for 1st grade but we will continue with a single track.
It usually is important that if we double track our grades, we want to try to double
track them all starting from Kindergarten moving their way up through the grades.
At this point in time that is unsustainable so we are currently only focusing on
single tracks per grade. With COVID, we have had an increase in our 1st grade
waitlist and not as many Kinders; we are hoping that we can come back to starting
students in Kinder instead. With a sustainable school in mind, a single track with
a full class and padded waitlist is the best option for our school at this time. Even
if families are looking at our school’s waitlist, they should still put their name on
the list because it can tend to go quickly depending on the other families on the
list.

5.1.1. Independent Study

> As we move towards making Independent Study (IS) a more consistent practice
instead of the COVID IS work we did last year, Susan is looking at limiting the
general IS program to three weeks. 4 weeks is usually about the max, but with the
new process there are additional requirements for more than 3 weeks and, unless
we have a dedicated IS teacher, that probably won’t be realistic for our classroom
teachers. Plus in Waldorf education it is important that our students are in the
classroom and part of the community in order to benefit from our pedagogy.

CLOSED SESSION
6.1. Real Estate
Conference with Real Property Negotiations (§ 54956.8)
> The board directed Susan to move forward with a sub committee. That sub
committee will include Trisha Atehortua and Vicki Wonacott.
6.2. Employee Review Evaluation
Public Employee Performance Evaluation (§54957)
> No action was taken.

NEXT MEETING - Wednesday, August 10th, 2022 at 6:00PM (2nd Week of the Month)

ADJOURNMENT
> Chelsea Parker adjourned the meeting at 8:11PM.

Minutes Taken By: Alexandra Archer

Approved by: (‘/}/,l/z_fb%tc q :94‘(:/ 9‘9’







