Blue Oak Charter School
450 W, East Avenue, Chico, CA 95926
FINANCE COMMITTEE
REGULAR MEETING

Join Zoom Meeting
https://zoom.us/ 1798347919501 2pwd=ZXRYRHUybGSWMVRCbUgShzZ2¢VIiwdz09
Meeting ID: 983 4791 9501
Passcode: PUVRYp

Tuesday, July 13th - 4:15 pm
Vision: To be a model for successful education of the whole child.
Mission: To nurture and deepen each child's academic and creative capacities using methods
inspired by Waldorf education in a public school setting.

Notice: Any person with a disability may request the agenda be made available in an appropriate alternative format. A
request for a disability-related modification or accommodation may be made by a person with a disability who requires a
modification or accommodation in order to participate in the public meeting at, 450 W. East Ave., Chico, CA or by
calling (530) 879-7483 between the hours of 8:00 a.m. and 4:00 p.m. Monday through Friday (at least 48 hours before
the meeting). All efforts will be made for reasonable accommodations.

All times noted on the agenda are approximate and listed solely for convenience. The Board may hear items earlier or
later than is noted and may move the order of agenda items.

Update: In Compliance with the Governor of California’s “Safer-at-Home Order” due to COVID-19, the Blue Oak
Charter Council will be conducting meetings virtually until further notice. This means there will be no specific physical
meeting place; the meeting will be held remotely. Public participation continues to be welcomed and encouraged to those
who join via Zoom and raise their hand. The chat bar will not be available to the public during the Zoom meetings to
support the sanctity of the meeting.

Blue Oak Charter Council (BOCC) may tape, film, stream, or broadcast any open BOCC Meeting. The BOCC president
may announce that a recording or broadcasting is being made at the direction of BOCC members and that the recording
or broadcast may capture images and sounds of those attending the meeting. Any BOCC recording may be erased or
destroyed 30 days after the meeting.

AGENDA

OPEN SESSION - 4:15 PM

1. OPENING
1.1.  Call Meeting to Order
> Chelsea Parker called the meeting to order at 4:21PM.
1.2.  Roll Call of Committee Members and Establish Quorum
> Present: Nick Meier, Maggie Buckley, Susan Domenighini, Chelsea Parker, and
Franki Boisseree
> Absent: Chairun Combs
1.3. Invocation - School Verse Read
“This is our school, May peace dwell here, May the rooms be full of contentment. May love abide here,
Love of one another, Love of our school, and Love of life itself. Let us remember that as many hands build a
house, So many hearts build a school.”
> Chelsea Parker read the school invocation.
1.4. Audience to Address the Committee



This is the opportunity for members of the community to address the committee concerning items not on the
agenda. Persons addressing the Committee will be allowed a maximum of three (3) minutes for their
presentation. Persons may not yield their time to another speaker (Gov. Code § 54 954.3)
> There was no audience present.
1.5. Agenda Modifications
> There were no modifications made to the agenda.
1.6. Approve Minutes from June 8th, 2021.
> Susan Domenighini made a suggestion regarding the reference in the minutes
about what stipends are or are not absorbed into the salary schedules. She
clarified that the Waldorf stipend is absorbed in the salary schedule. The change
was accepted by the rest of the BOFC members.
> Susan Domenighini made a motion to approve the minutes for June 8th. Maggie
Buckley seconded the motion.
No further discussion.
Vote.

vy

Susan Domenighini

X
Chelsea Parker X
X

Franki Boisseree

Chairun Combs X

Nick Meier

Maggie Buckley X

> Vote passes.

2. FINANCIAL REPORTS
~2.1.  Charter Impact Monthly Report
2.1.1.  Attendance and Enrollment
2.1.2. Cash Flow
2.1.3.  Balance Sheet Detail
2.1.4. Warrants/Aged Payable
2.1.5.  Actua! to Budget Summary (pait of the Financial Forecast in the Charter
Impact Report)
2.2. Point of Sale Transactions/Check Register
> Jim Weber, from Charter Impact, reviewed the June financial reports with the
BOFC. June’s report does not include some lagging bills and the such so this 1s
sort of a first look at the end of year but where we should expect June to end. We
are ending the year in a strong and favorable place. Timing has also been great so
we are looking pretty good cash flow wisc as well. The document presented also
included some funding for next year that came in early.
> Maggie Buckley made a motion to approve the financial reports and POS
transactions presented. Franki Boisseree seconded the motion.
> No further discussion.
> Vote.



’ f:“'"kName;::'_' ’Yes'f' “k“~N0' = Abstam . Absent
Susan Domenighini X

Chelsea Parker

Franki Boisserce X

Chairun Combs X

Nick Meier X

Maggie Buckley X

>

3. BUSINESS
3.1.
2=

3.2

b

Susan Domenighini

Vote passes.

Sustainable School Task Force

The BOFC is also acting as a Sustainable School Design Task Force. The board
would like to continue with this project to establish a sustainable school plan.
This task force is designed to help support the school.

Chelsea asked Jim to provide the BOFC with some sample budget information
that might help us create a broader and more sustainable budget for future years.
To start, she would like to look at the suggested cap for a total facility budget.
Susan will also work up some possible scenarios as far as future class sizes, etc.
Chelsea reminded BOFC members that as we enter into these discussions, it is
going to be from a high level perspective.

EPA Resolution

The EPA is an annual requirement that needs to be approved by the end of the
month. The EPA funds are part of our budget, and the document presented is
essentially a description of how we are going to spend the money. It outlines the
most clear use of the money and pretty much covers what we are already
spending money on.

Franki Boisseree and Nick Meier dropped out of the call due to technical issues.
Nick Meier rejoined.

Susan Domenighini made a motion to approve the EPA Resolution. Maggie
Buckley seconded the motion.

No further discussion.

Vote

Chelsea Parker

Franki Boisseree

Chairun Combs




Nick Meier

X

Maggie Buckley

X

> Vote passes.
3.3. School Nurse MOU from CCDC

-

The contract presented from Chico Country Day School is an MOU to share the
School Nurse, Natalie Wren, with their school as we did this past school year.
She was excellent and did an amazing job for Blue Oak during COVID. The
contract is the same other than a slight increase in her salary; funds for this
increase are available in the budget.

Maggie Buckley made a motion to recommend that the BOCC retains the nurse
we have been using and approves the MOU contract. Chelsea Parker seconded
the motion.

No further discussion.

Susan Domenighini

Vote.

Chelsea Parker

Franki Boisseree

Chairun Combs

Nick Meier

Maggie Buckley

>

3.4. Policy Review

p
>

Fiscal Policies and Procedures

Franki Boisseree rejoined the meeting.

The Fiscal Policies and Procedures were last looked at by the board in 2018.
Susan Domenighini and Jim Weber feel that these should start to be reviewed
annually to make sure they are up-to-date and that we are adhering to them.

The marked up document presented was reviewed with a fine tooth comb by
Susan Domenighini and Maggie Buckley. Many minor changes were made such
as corrections to spelling errors, simple language, and from names to titles (i.e.e
from CSMC to Back Office Provider).

Chelsea Parker asked if we wanted to keep the procedural detail in the same
document as our policies; most schools don’t. Susan feels we are still in
recovery mode and would like to keep the procedures in the policy for now; this
can change in the future. The marked up document is representative of how the
school is currently doing things in the business office; it is still reasonable and
realistic in the current environment.

Jim Weber clarified a question regarding the term inventory in fiscal policies
and procedures. In common practice, there are three tiers required for inventory:



o Single items of $5,000 or more must be recorded in financial records and
treated as a fixed asset,
o Anything bought with federal money needs to be inventoried,
o And an inventoried list of items over $1,000 need to be kept as well.
> Another question was raised regarding the $3,000 limit to the Executive Director
expenditures for contracts and agreements; most schools allow $10,000. Chelsea
would like to word it “within the operating budget.” Making this increase to the
Executive Directors limit ensures that the Administration does not need to
scramble to call a special meeting for funds that are already allotted in the
budget. The Executive Director will still have to report spending every month to
the BOCC even with the increased limit.
> Chelsea Parker made a motion to recommend the BOCC approve the updated
fiscal policies and procedures with the presented changes and the recommended
spending ability increase from $3,000 to $10,000 for the Executive Director as
discussed. Franki Boisserce will second the motion.

> No further discussion.
> Vote. _— —
_ - yes o Absent
Susan Domenighini
Chelsea Parker
Franki Boisseree
Chairun Combs X
Nick Meier X
Maggie Buckley X

> Vote passes.

3.5. Executive Director’s Report

> Susan Domenighini reported on the schools current enrollment numbers, class
waiting lists, PPP loan forgiveness, state budget updates, and other business
office updates. The Executive Director reports can be found in this month's
BOFC packet on the school website.

4. NEXT MEETING - August 10th, 2021 at 4:15PM

5.  ADJOURNMENT

> Chelsea adjourned the meeting at 5:33PM.

Mjnutes Taken By: Alexandra Archer

Date: ?/ £ Z/!
“/

Approved by: __x Yl A}






