Blue Oak Charter School
450 W. East Avenue, Chico, CA 95926
CHARTER COUNCIL
REGULAR MEETING

Join Zoom Meeting
hitps://zoom.us/1/9971548875 19 pwd=dHlwaH Y 2e W9nbnZs W IMREFrWEROOTOY
Meeting ID: 997 1548 8751
Passcode: c91ziZ

Tuesday, May, 18th 2021 - 6:00 PM
Vision: To be a model for successful education of the whole child.
Mission: To nurture and deepen each child s academic and creative capacities using methods inspired by Waldorf
education in a public school setting.

Notice: Any person with a disability may request the agenda be made available in an appropriate alternative format. A
request for a disability-related modification or accommodation may be made by a person with a disability who requires a
modification or accommodation in order to participate in the public meeting at, 450 W. East Ave., Chico, CA or by calling
(530) 879-7483 between the hours of 8:00 a.m. and 4:00 p.m. Monday through Friday (at least 48 hours before the
meeting). All efforts will be made for reasonable accommodations.

All times noted on the agenda are approximate and listed solely for convenience. The Board may hear items earlier or later
than is noted and may move the order of agenda items.

Update: In Compliance with the Governor of California’s “Safer-at-Home Order” due to COVID-19, the Blue Oak
Charter Council will be conducting meetings virtually until further notice. This means there will be no specific physical
meeting place; the meeting will be held remotely. Public participation continues to be welcomed and encouraged to those
who join via Zoom and raise their hand. The chat bar will not be available to the public during the Zoom meetings to
support the sanctity of the meeting.

Blue Oak Charter Council (BOCC) may tape, film, stream, or broadcast any open BOCC Meeting. The BOCC Chair may
announce that a recording or broadcasting is being made at the direction of BOCC members and that the recording or
broadcast may capture images and sounds of those attending the meeting. Any BOCC recording may be erased or
destroyed 30 days after the meeting.

The Blue Oak Charter Council reserves the right to take action on any item on the agenda.

AGENDA

OPEN SESSION - 6:00 PM

1. OPENING

1.1.  Call Meeting to Order
> Vicki Wonacott called the meeting to order at 6:04PM.

1.2.  Roll Call of Council Members and Establish Quorum
> Present: Laurel Hill-Ward, Vicki Wonacott, Amber Brown, Chelsea Parker, and

Trisha Atehortua and Monica McDaniel (late)

> Absent: Laura Swanson

1.3. Invocation - School Verse Read

“This is owr school, Mayv peace dwell here, May the rooms be full of contentment. May love abide here,
Love of one another, Love of our school, and Love of life itself: Let us remember that as many hands build a
house, So many hearts build a school.”




> Vicki Wonacott read the school invocation.
1.4. Agenda Modifications

> No agenda modifications were made.
1.5.  Audience to Address the Council

This is an opportunity for members of the community to address the committee conceirning items
not on the agenda. Persons addressing the Commiltee will be allowed a maximum of three (3)
minutes for their presentation. The chair may establish a maximum speaking time for any item.

Persons may not yield their time to another speaker (Gov. Code § 54954.3)

>

YV

Jackie Hammer addressed her concerns about the new volunteer policy released
via ParentSquare recently. Jackie frequently tunes into most meetings and was
encouraged when she heard that the school was trying to get parent volunteers
back on campus to help before the end of the year. However, when the policy was
released, she was confused that the policy stated that parents will be required to
be vaccinated in order to be on campus when staff and faculty are not required to
be. She understands that this was an Administrative decision but would prefer if a
change in this policy would be considered in the future.

Karissa also spoke to support Jackie’s stance on the volunteer policy.

Susan Domenighini addressed the council to welcome Nick Meier as the
incoming Faculty Co-chair; he will be a regular attendee now. Faculty made the
decision to vote on Faculty Co-Chairs at the end of the school year so everyone is
prepared moving into the new school year. This means the school is saying adieu
to Brianna Lee who has served as a Faculty Co-chair for the last three years.

2. CONSENT AGENDA

2.1.  Approve Minutes from the April 13th and April 26th Special Meetings, and April
20th Regular Meeting.
2.2.  Charter Impact Monthly Report Jim Weber, Charter impact
2.2.1. Attendance and Enroliment
2.2.2. Cash Flow
2.2.3. Balance Sheet Detail
2.2.4. Warrants/Aged Payable
2.2.5. Point of Sale Transactions/Check Register
2.2.6.  Actual to Budget Summary
2.3.  Accept Employee Resignations
2.3.1.  Emily Smith, Education Specialist
2.4.  Accept Classified Staff Employment Offers for 2021/2022
> Laurel Hill-Ward made a motion to approve the consent agenda. Chelsea Parker
seconded the motion.
> No further discussion.
> Vote.
Name Yes Neo Abstain Absent
Monica McDaniel X
Vicki Wonacott X
Laurel Hill-Ward X




Laura Swanson X

Trisha Atehortua X
Chelsea Parker X
Amber Brown X

> Vote passes.

3. GOVERNANCE
3.1. Finance Committee Report Chelsea Parker
> Chelsea Parker reported on the most recent Finance Committee meeting. The
meeting was fairly straightforward; the Committee reviewed the financial reports
from the Consent Agenda as well as the Administrative Salary Schedules to be
shared later in today’s meeting. The BOFC and BOCC have already done the
work to review and approve the Certificated and Classified Salary Schedules for
next year, so this is the last piece. The BOFC also discussed the Expanded
Learning Opportunities Grant which will also be presented later. The school is
still doing really well from a cash flow perspective.
> Trisha thanked the BOFC for their work over the years; cash flow is looking so
much better this year than last year and that is a big achievement.
3.2. Parent Council Report Trisha Atehortua
> Trisha Atehortua updated the council that there was no quorum at the last Parent
Council meeting so there was no vote. A special meeting will be held soon in
order to vote on a funding request; as we get closer to the end of the school year,
this is fairly typical. Information about the LCAP and Town Hall was presented,
the May Faire was wrapped up, and there was talk about doing a yearbook for the
next school year.
3.3. Appoint a BOCC Member to Run Elections
> Trisha Atehortua volunteered to help count the votes.
> Chelsea Parker made a motion to nominate Trisha to be the BOCC member to run
the elections. Laurel Hill-Ward seconded the motion.
> No further discussion.

> Vote.

Name Yes No Abstain Absent
Monica McDaniel X
Vicki Wonacott X
Laurel Hill-Ward X
Laura Swanson X
Trisha Atehortua X
Chelsea Parker X
Amber Brown X




> Vote passes.

3.4. Establish Executive Director Review Comnittee
> Over the last two years, the BOCC has developed tools to complete the Executive
Directors Review, Two or three members are needed to write up a review and then
share the completed review with the board at the next meeting in a Closed
Session.
> Vicki Wonacott, Laurcl Hill-Ward, and Chclasea Parker volunteered for the
cominittee.
> TrishaAtehortua made a motion to nominate Vicki Wonacott, Laurel Hill-Ward,
and Chelsea Parker for the committee. Amber Brown seconded the motion.
> No further discussion.
> Vote.
Name Yes Ng Abstain Absent
Monica McDaniel X
Vicki Wonacott X
Laurcl Hill-Ward X
Laura Swanson X
Trisha Atehortua X
Chelsea Parker X
Amber Brown X

3.5.

> Vote passes.

COVID-19 Response Report

> Susan Domenighini repoited that we currently have students coming back to

campus each week; the school is currently at 87% on-site students now. Parent
volunteers are allowed back on campus to help teachers during classroom moves
and end of year activities. The volunteer policy that was released was created after
working with BCOE and based on their recommendations. This policy 1s only
intended to be in place through the rest of the school year; it will be reevaluated
and updated at the start of the next school year.

In additional news, Blue Oak is looking to reopen full time next year. Last week,
we received surprising news about the newest mask mandate; the standards for
schools have not changed though. We are hopeful things will continue to calm
down throughout the summer.

Chelsea Parker suggested that the volunteer policy might be extended to parents
who can show proof of a negative COVID test. This would keep from excluding
parents who do not choose to get vaccinated but still protects the students and
teachers. This idea was not recommended by BCOE at this time butl will be
revisited over the summer for next year.

Reopening Plan Approval

Blue Oak plans to fully reopen with the caveat that we would return to the current
program if the pandemic requires it, although we strongly hope we will not need
to.



Chelsea Parker made a motion to approve the reopening plan presented with the
caveat that if we are to have to close in-person learning, once cleared to fully
reopen, we are to go back to full in person learning within 10 days of that
clearance. Amber Brown seconded the motion.

This caveat was passed by CUSD recently; this caveat helps to give families and
staff a timeframe if we were to close down and open up again. Trisha Atehortua
fecls like this would help put people at ease; knowing it would not happen too
soon after nor would it take too long, it would give a reasonable timeframe of 2
weeks. Laurel Hill-Ward and Vicki Wonacott would be more comfortable with
addressing possibilities and probabilities later.

Chelsea Parker amended her motion to say 10 school days, the idea is for it to be
approximately 2 weeks of school. Amber Brown approved this amendment.
Susan Domenighini feels that this amount of time is doable since we have been
through this before and that 10 school days is enough time for staff to adjust.

> No further discussion.
> Vote.

Name Yes No Abstain Absent
Monica McDaniel X
Vicki Wonacott X
Laurel Hill-Ward X
Laura Swanson X
Trisha Atehortua X
Chelsea Parker X
Amber Brown X

> Vote passes.
3.6. SEL Pilot Plan Emma Todd

>

Emma Todd, the Blue Oak School Counselor, has been working at the school for a
little over a year. She has spent the last year learning about the school's culture to
find an SEL plan that would fit with our students and school. As a Waldorf
graduate herself, she knew it would be important to infuse Waldorf with the
social-emotional world. Emma also teaches social work at Chico State and
all-around feels she can offer a unique perspective.

After reading all of the SEL curriculum out there, she felt like she hit a wall
because of our unique challenges. Today, Emma presented a pilot program for
SEL curriculum for the whole school that she has crafted herself for Blue Oak,
not purchased. Emma presented this SEL curriculum via PowerPoint presentation.
This SEL Plan will be made available on the Blue Oak website soon.

To answer some questions from the BOCC, Emma has been researching training
opportunities for staff and is looking for staff training to be a combination from
Emma herself and professional training from outside of the school. Longer term
practices will come from staff and faculty meetings throughout the year. Trisha



>

Atehortua suggested that some SEL training could possibly be shared with parents
as well.

Student-led leadership groups will also hopefully be reintroduced back onto
campus soon to help upper grades students receive more hands-on learning; this
would ultimately depend on how much time the students have on campus next
year. Of the three step approach presented in the PowerPoint, Emma would be
helping to personally conduct lessons on emotional literacy, teachers along with
Emma and Amber would help to implement restorative practices, and a
community effort will be needed to help with the trauma informed picce.

Monica McDaniel joined the meeting during the PowerPoint presentation.

3.7. Review Strategic Plan Addendum

>

Last week the BOCC reviewed the strategic plan and discussed our current and
future goals. Based on that conversation, Susan Domenighini created this
addendum for the BOCC to review and approve so the school can move forward
with these changes.
A few minor changes need to be made:

o Goal ! - Section 3: Change date to December 31st, 2022

o Goal | - Section 4: Change date to June 30th, 2021
Chelsca Parker made a motion to approve the Blue Oak Strategic Plan Addendum
as of May 12th, 2021 with the two changes discussed in Goal 1. Trisha Atehortua
seconded the motion.

> No further discussion.
> Vote.

Name Yes No Abstain Absent
Monica McDaniel X X
Vicki Wonacott X
Laurel Hill-Ward X
Laura Swanson X
Trisha Atchortua X
Chelsca Parker X
Amber Brown X

>

Vote passes.

3.8. Expanded Learning Opportunities Grant Plan ChelseaParker

S

>

>
3

The BOFC reviewed this document together and recommended that the BOCC
approve this document. Jim Weber recommended that we use this opportunity to
combine our LCAP needs with this ELO Grant Plan. The expenditures listed
don’t have a lot of information listed next to them but the details can be found in
the BOFC minutes from May 11th.

Laurel Hill-Ward made a motion to approve this ELO Grant Plan as presented.
Monica McDaniel seconded the motion.

No further discussion.

Vote.



Name Yes No Abstain Absent
Monica McDaniel X X
Vicki Wonacott X
Laurel Hill-Ward X
Laura Swanson X
Trisha Atehortua X
Chelsea Parker X
Amber Brown X

> Vote passes.
3.9. Administrative Salary Schedule
> The BOFC has been working on updating the Administrative Salary Schedule.

Susan Domenighini also put in a lot of research. The Administrative Salary
Schedule is listed as a daily rate because the school year usually requires more or
less work days than school days; this is standard practice. Also, the BOFC
recommended increasing the percentage to 3% which matches the Certificated
Salary Schedule that the BOCC just approved.

Trisha Athortua made a motion to accept the Administrative Salary Schedule.
Laurel Hill-Ward seconded the motion.

> No further discussion.

> Vote.

Name Yes No Abstain Absent
Monica McDaniel X X
Vicki Wonacott
Laurel Hill-Ward X
Laura Swanson X
Trisha Atehortua X
Chelsea Parker X
Amber Brown X

> Vote passes.

4. FACULTY

4.1. Grade Level Report Riley Murray and Brianna Lee
> Riley Murray shared a report about the ongoings of 4th grade via PowerPoint

presentation. This presentation can be found on the Blue Oak website.

5. ADMINISTRATION



5.1.  Equity Task Force Report Susan Domenighini
> Susan Domenighini presented an update from the four focus groups within the
Blue Oak Equity Task Force:

o Student Education and Curriculum - This subgroup has been looking at
what books we use, how we write our stories, how we choose our field
trips and talk about festivals, etc. Additionally, we have been thinking
about how stories and evenis occur differently throughout the world.

o Faculty and Staff Professional Development - This subgroup has been
working to invite a teacher who used to work with Blue Oak and now
works with CWC in Southern California to give a presentation to our staff.
Additionally, we have been looking at how we establish cquity and
anti-racism as a baseline in the school and are continuing to read “How to
be an AntiRacist” together as a staff.

o School Expectations - This subgroup has been working on building LCAP
goals with equity as the focus and is potentially going to ask BOCC to
adopt standards from Justice for Change which is also suggested by CDE.

o Parent Quireach and Social Media - This subgroup will be hosting a parent
'orum tomorrow night based on a PBS Kids video to talk about race; this
is the first of many this subgroup plans on hosting. Additionaily, we have
been posting regularly in social media and the Acorn to celebrate and talk
about diversity in the school and community.

> Additionally, Susan is reaching out to the Mechoopda tribe in order to look at land
acknowledgment, as suggested by Alicia Trider, but is taking it a step further to
reach out to the tribe itseif to see what they are looking for in the way we honor
the land Blue Oak sits on. Also, a group of teachers began work on a statement for
our website on our commitment to diversity in our Waldorf curriculum. Finally,
the Task Force as a whole is looking to find new ways to increase diversity of our
parent participation.

> We have been hearing a lot of conversations amongst staff members and
discussion about ihe practices we currently have in place and which ones need to
be updated and are considering best ways to move forward in order to honor all
aspects of the past.

5.2.  Present LCAP Summary Document

> A big part of the work Administration has been doing over the past couple of
months is preparing the LCAP. The final LCAP document wil be ready for
approval next month, in the meantime this is the document that is helping us
prepare. There ave three primary areas; notes presented in the document attached.

> BOCC members thanked the Administration for spending the extra work to secure
these grants and put these plans in place to extend our programs (Kinder, after
school, etc.); they are going to be huge assets to our school.

5.3. Executive Director’s Report

> Susan encourages everyone to read through favorite moments presented in the
Executive Director’s Report attached. Office staff have been holding interviews to
fill a few new positions; we are hopeful to have Offers of Employment for
approval next month. Additionally, more marketing plans should be coming out at
the end of this month as well. Office staff has been looking at how to put together
more in-person outreach opportunities for the school. Finally, the school had a
parent, staff, and series of classroom talks with a team from BCOE to discuss



mental health awareness. The comments from teachers were excellent and the
team from BCOE were amazed with our students' understanding as well; overall
this opportunity to raise awareness surrounding mental health was a success.

6. NEXT MEETING - Tuesday, June 15th 2021 at 6:00PM

7.  ADJOURNMENT
> Vicki Wonacott adjourned the meeting at 8:10PM.

Minutes Taken By: Alcxandr? Archer

Approved by;fvip/ %/\E) /,,,@atc: /g 5&‘@5%5






