Blue Oak Charter School
450 W. East Avenue, Chico, CA 95926
CHARTER COUNCIL
REGULAR MEETING

Join Zoom Meeting
https://z00m us/17997 1 S4R875 1 Tpwd=d i waH Y 2e W9nbnZs WRIMR FErWEROOTAY
Meeting I1D: 997 1548 8751
Passcode: ¢c91ziZ

Tuesday, March 23rd, 2020 - 6:00 PM
Vision: To be a model for successful education of the whole child.
Mission. To nurture and deepen each childs academic and creative capacities using methods inspired by Waldorf
education in a public school setting.

Notice: Any person with a disability may request the agenda be made available in an appropriate alternative format. A
request for a disability-related modification or accommodation may be made by a person with a disability who requires a
modification or accommodation in order to participate in the public meeting at, 450 W. East Ave., Chico, CA or by calling
(530) 879-7483 between the hours of 8:00 a.m. and 4:00 p.m. Monday through Friday (at least 48 hours before the
meeting). All efforts will be made for reasonable accommodations.

All times noted on the agenda are approximate and listed solely for convenience. The Board may hear items earlier or later
than is noted and may move the order of agenda items.

Update: In Compliance with the Governor of California’s “Safer-at-Home Order” due to COVID-19, the Blue Oak
Charter Council will be conducting meetings virtually until further notice. This means there will be no specific physical
meeting place; the meeting will be held remotely. Public participation continues to be welcomed and encouraged to those
who join via Zoom and raise their hand. The chat bar will not be available to the public during the Zoom meetings to
support the sanctity of the meeting.

Blue Qak Charter Council (BOCC) may tape, film, stream, or broadcast any open BOCC Meeting. The BOCC Chair may
announce that a recording or broadcasting is being made at the direction of BOCC members and that the recording or
broadcast may capture images and sounds of those attending the meeting. Any BOCC recording may be erased or
destroyed 30 days after the meeting.

The Blue Oak Charter Council reserves the right to take action on any item on the agenda.

AGENDA

OPEN SESSION - 6:00 PM

1. OPENING
1.1.  Call Meeting to Order
> Monica McDaniel called the meeting to order at 6:05PM
1.2.  Roll Call of Council Members and Establish Quorum
> Present: Chelsea Parker, Trisha Atehortua, Laurel Hill-Ward, Laura Swanson,
Amber Brown, Vicki Wonacott
> Abset: None
1.3. Invocation - School Verse Read
“This is our school, May peace dwell here, May the rooms be full of contentment. May love abide here, Love of
one another, Love of our school, Love of life itself. Let us remember that as many hands build a house, So many
hearts build a school.”




> Amber Brown read the school invocation.
1.4. Agenda Modifications
> The first agenda modification to be made was to move the Faculty Report agenda
item earlier in the meeting. The council decided to change item 4.1 to be item 3.2
instead.
> The second agenda modification that was made was to remove the 2nd Interim
Report from the Consent Agenda and have it be added under Governance as its
own action item. The council decided to change item 2.3 to be item 3.1.
1.5.  Audience to Address the Council
This is an opportunity for members of the community to address the committee concerning items
not on the agenda. Persons addressing the Committee will be allowed a maximum of three (3)
minutes for their presentation. The chair may establish a maximum speaking time for any item.
Persons may not yield their time to another speaker (Gov. Code § 54954.3)
> There are no audience members to address the council.

2. CONSENT AGENDA
2.1. Approve Minutes from February 16th, 2021.
2.2.  Charter Impact Monthly Report Jim Weber, Charter
Impact
2.2.1. Attendance and Enroliment
2.2.2. Cash Flow
2.2.3.  Balance Sheet Detail
2.2.4. Warrants/Aged Payable
2.2.5. Point of Sale Transactions/Check Register
2.2.6.  Actual to Budget Summary
2.4.  Accept Offers of Employment
2.4.1.  Grace Senoglu, Instructional Aide
2.5.  Accept Resignations
2.5.1. Emily Novikov, Instructional Aide
2.6. Approve Auditor.
> Chelsea Parker made a motion to approve the consent agenda. Laurel Hill-Ward
seconded the motion.
> No further discussion.
> Vote.

Name Yes No Abstain Absent

Monica McDaniel X

Vicki Wonacott

Laurel Hill-Ward

Laura Swanson

Trisha Atehortua
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Chelsea Parker




Amber Brown X

> Vote passes.

3. GOVERNANCE
3.1.  2nd Interim Report

> The 2nd Interim Report is simply the January Financial Update formally
presented for the State to confirm the status of the school for this year. This
information was previously reviewed at last month's meeting. This report needs to
be approved by the BOCC in order to be sent to the authorizer. Jim Weber, from
Charter Impact, does not think Blue Oak should expect any pushback from the
authorizer.

> Chelsea Parker made a motion to accept and approve the 2nd Interim Report.
Trisha Atehortua seconded the motion.

> No further discussion.

> Vote.

Name Yes No Abstain Absent

Monica McDaniel

Vicki Wonacott

Laurel Hill-Ward

Laura Swanson

Trisha Atehortua

RIS

Chelsea Parker

Amber Brown X

> Vote passes.
3.2. Grade Level Report Eneida Sweringen
> The Blue Oak Spanish teacher, Eneida Sweringen presented the Faculty Report
via Powerpoint presentation. Senora Sweringen shared an update on what each
grade has been learning recently in her class. This Powerpoint presentation will be
made available under the Parent Resources tab on the Blue Oak website.
3.3. Finance Committee Report Chelsea Parker
> At the last Finance Committee meeting, the members reviewed the 2nd Interim
Report that was presented earlier in this meeting and discussed the February
financial information. The main take away was that we are on budget and there is
no forecasted need for borrowing over the summer. Additionally, the BOFC
discussed updated Certificated, Classified, and Administrative pay schedules that
were adjusted due to minimum wage increases. No decisions were made for those
items; the Committee will readdress the pay schedules at the next meeting and
report back to the BOCC when they are ready for a vote.
3.4. Parent Council Report Trisha Atehortua



> Neither Trisha Atehortua or Amber Brown were present at the last Parent Council
so there was no report to give. However, they do know that there were continued
conversations about hosting the May Faire later this year.
3.5. Policy Review Susan Domenighini
3.5.1. Technology in Instruction
> This is the first reading of the Technology in Instruction board policy. With the
increased usc of technology this year, the school thought it was important to put a
technology policy into place. Especially one that looked at how we integrate
technology into our educational program while also holding to the importance that
technology is not our primary mode of instruction in a Waldorf school. This
document has gone to the Technology Team and the Pedagogical Team for review.
> The BOCC appreciates the staff's hard work to put these policies in place. There
was no further discussion about this item. Second read will be at the next meeting
for approval.
3.5.2. Board Governance Standards
> This is the first reading of the Board Governance Standards board policy. This
was drafted from an old policy that never made it to the board for approval and
updated to fit our current standards. Administration thought this document held
really good wording of the governance standards that Blue Oak has been
practicing and wants to continue to practice.
> Chelsea pointed out that the wording in the Fundraising section does not reflect
what the board actually does and suggested changing the words develop and
conduct to the word support. Laura pointed out that the board does not currently
conduct self-evaluations but both Monica and Susan agreed that this is something
that the board should do moving forward; passing this policy would ensure that
this would happen.
> On a side note, Susan also wanted to suggest that the board hold in-person
meetings again soon; masked and socially distanced of course. The Councll
agreed to host a hybrid meeting; those board members who may be unable to
in-person can still Zoom in as well as any audience members who wish to attend.
3.6. Revisit Informal Complaint Process
> Last month this item was brought to the board but there were modifications to be
made. The document presented was a modified version; the main change was to
Step | which referenced more employees than just teachers. No action needed to
be taken on this item, it is simply for the board to be aware of. This information
will be disseminated in the Parent Handbook as well as made available on the
school website.
3.7. COVID-19 Update
> Things are changing fairly quickly with COVID as it has been; for those of you
who aren’t aware Butte County went from Purple to Red Tier recently as there are
now a significant number of adults who have been vaccinated. Susan appreciates
everyone's work in the community to keep the numbers low. The CDC and CA
Dept of Health says it is safe for students to socially distance 3 feet apart now
instead of 6 feet. With the help from the Facilities Department, the school has
successfully been able to onboard all students who wanted to be on campus; this
is currently about 72% of our student population. There still have been no
reported transmissions at the school site but vigilance is very still important.



> Administration has been receiving some questions from parents and others asking
if Blue Oak is intending to transition back to full days on campus. School
employees still have a lot of issues they would need to work out in order to do this
such as how to run specialties, lunch and snack, common areas and play areas
safely. Overall, the school does not feel ready to make any major changes,
especially since this year has already been full of many big transitions.

> Monica asked if the BOCC should hold a special meeting to discuss this topic.
Many council members felt that this decision first, was one that the
Administration, Faculty, and Staff should discuss. Some council members felt,
though, that it was important to continue conversations as well as provide an
appropriate space for parents and community members to voice their concerns
and opinions about this topic.

> For clarification, there are no students on waiting lists at this point; everyone who
wants to be on campus is. The question is not if we can get more students on
campus, the question is if we would want to increase to 5 days or include
afternoons at this point. Additionally, the school took a survey to ask families
what they are interested in doing next year. There were exactly 6 families who
said they want to stay on DL but everyone else said they want to be fully
implementing on-site learning next year starting in the Fall. This is what the
Administration is hoping to implement in the fall and is continuing discussions
about how to take the burden of distance learning off of the teachers next year.
Independent Study is an option that is being considered.

> This line item will remain on the agenda for the rest of the school year, so a report
can be made available every meeting if necessary.

FACULTY

CLOSED SESSION
5.1. Real Estate Update
Conference with Real Property Negotiations (§ 54956.8)
> All Blue Oak Charter Council members as well as Rachel Ceja, Alexandra
Archer, and Susan Domenighini were present in the Closed Session. No action

was taken at this time.

ADMINISTRATION
6.1.  Executive Director’s Report Susan Domenighini
> Spring Review
o In a typical year, there is a big on-site meeting with BCOE to see our
school and classes. This year, this meeting was simply a small Zoom
meeting to discuss how we are doing with COVID, how many students are
currently on site, what our plans are for next year, and to ask questions
about our work for diversity and racism. Overall, the meeting went well.
> Intentions
o Intentions are a big item during this time of year. It is important to the
Administrators to have the decisions out by March 15th so our school
matches the requirements of other district schools. The three big news
items are: 1) Nick Meier who will graduate his 8th grade class will be



moving to Games teacher next year. The school has had traditional PE
teachers as our Games teacher for the last two or three years so we are
very cager to have such a talented and engaged staff member take over
this role. 2) Jennifer Bryan Glennen, who has been with her class in 1st -
5th grades, was inspired to move to 1st grade knowing that the
Kindergarten class did not have as strong of an experience and will need
extra care and attention next year. 3) Brianna Lee, will move to take over
Jennifer's 6th grade class; she is an excellent middle school teacher.

o This transition that Brianna is making is something the school has been
talking about; splitting our loops (1-4th and 5th-8th) is something that a lot
of Waldorf charter schools have adopted. This is one of the main
differences between private and public Waldorf schools because the
common core changes the curriculum a bit. This is something we will be
considering as we try this transition out for the first time with Brianna.

> Kindergarten

o Susan has looked into the pros versus cons of extending our Kindergarten
program; she feels that the pros win. The board will be hearing about this
idea more as we look at the budget in the coming months.

> Waldorf Mentor

o The school will be welcoming a Waldorf expert from the Washington area
to have an open forum discussion soon about fairy tales. This event will be
taking place Friday 4:00PM - 5:30PM via Zoom. More information will
go out in ParentSquare tomorrow; all are welcome!

7.  NEXT MEETING - Tuesday, April 20th, 2021 at 6:00PM

8. ADJOURNMENT
> Monica McDaniel adjourned the meeting at 7:32PM.

Minutes Taken By: Alexandra Archer
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