Blue Oak Charter School
450 W, East Avenue, Chico, CA 95926
CHARTER COUNCIL
SPECIAL MEETING

Join Zoom Meeting
httpsy/zoomus/17997 1348875 T pwd=dHlwaH Y 2e WonbnZs WKIMREFFrWERQOT09
Meeting ID: 997 1548 8751
Passcode: c91ziZ

Wednesday, May 12th, 2021 - 6:30 PM
Vision: To be a model for successful education of the whole child.
Mission: To nurture and deepen each child’s academic and creative capacities using methods inspired by Waldorf
education in a public school setting.

Notice: Any person with a disability may request the agenda be made available in an appropriate alternative format. A
request for a disability-related modification or accommodation may be made by a person with a disability who requires a
modification or accommodation in order to participate in the public meeting at, 450 W. East Ave., Chico, CA or by calling
(530) 879-7483 between the hours of 8:00 a.m. and 4:00 p.m. Monday through Friday (at least 48 hours before the
meeting). All efforts will be made for reasonable accommodations.

All times noted on the agenda are approximate and listed solely for convenience. The Board may hear items earlier or later
than is noted and may move the order of agenda items.

Update: In Compliance with the Governor of California’s “Safer-at-Home Order” due to COVID-19, the Blue Oak
Charter Council will be conducting meetings virtually until further notice. This means there will be no specific physical
meeting place; the meeting will be held remotely. Public participation continues to be welcomed and encouraged to those
who join via Zoom and raise their hand. The chat bar will not be available to the public during the Zoom meetings to
support the sanctity of the meeting.

Blue Oak Charter Council (BOCC) may tape, film, stream, or broadcast any open BOCC Meeting. The BOCC Chair may
announce that a recording or broadcasting is being made at the direction of BOCC members and that the recording or
broadcast may capture images and sounds of those attending the meeting. Any BOCC recording may be erased or
destroyed 30 days after the meeting.

The Blue Oak Charter Council reserves the right to take action on any item on the agenda.

AGENDA

OPEN SESSION - 6:30 PM

1. OPENING

1.1.  Call Meeting to Order
> Monica McDaniel called the meeting to order at 6:32PM.

1.2.  Roll Call of Council Members and Establish Quorum
> Present: Amber Brown, Chelsea Parker, Vicki Wonacott, Monica McDaniel,

Laura Swanson, and Trisha Atehortua

> Absent: Laurel Hill-Ward

1.3. Invocation - School Verse Read

“This is our school, May peace dwell here, May the rooms be full of contentment. May love abide here,
Love of one another, Love of our school, and Love of life itself. Let us remember that as many hands build a
house, So many hearts build a school.”




> Vicki Wonacott read the school verse.
1.4. Agenda Modifications
> No agenda modifications were made.
1.5.  Audience to Address the Council
This is an opportunity for members of the community to address the committee concerning items
not on the agenda. Persons addressing the Committce will be allowed a maximum of three (3)
minutes for their presentation. The chair may establish a maximum speaking time for any item.
Persons may not vield their time to another speaker (Gov. Code § 54954.3)
> No audience addressed the council.

CLOSED SESSION
2.1.  Real Estate Update Charity May, Turner Impact
Conference with Real Property Negotiations (§ 54956.8)
> All BOCC members as well as Susan Domenighini, Rachel Ceja, and Buck Ernest
attended the Closed Scsston.
> No action was taken.

GOVERNANCE
3.1.  Strategic Plan Review and Update Susan Domenighini
> The Strategic Plan presented is a three year plan that was created by the BOCC
and is to be reviewed each year of the plan to ensure Blue Oak is on track to
accomplishing the goals laid out. The notes taken below reflect a summary of the
discussion surrounding the attached document. An updated document will be
presented at the next board meeting with all of the adjustments discussed during
this meeting.
> Year 1 Goals (2019/2020)
> Goal 1: Create a task foice...

o Did not achieve this goal

o Two largest componenis of budget are facility and staffing; needing those
two components of the budget were essential before we could move on
with anything clse

m Want to continue on the same lines for the BOFC as the task
force to achieve this goal
> (oal 2: Create an In/Outreach Task Force...

o This one was interrupted by COVID-19, did not create a task force but
have moved forward with some aspects of the goal; for example,
contracting with MC2 to find better message and increase outreach

o Now handout does not seem as critical; we have increased use of
Parentsquare, we have made improvements to website, and have continued
to use social media outlets consistently

o Other outreach topics have been put back on the table now that the
community is opening up again (talks have started about having a booth at
events, farmers markets, ctc.)

m Board wants Admin to move ahead with establishing a task
force for this goal
m This goal can also help bring the community together
post-COVID
> Goal 3: Create a Fundraising Task Force...
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o This goal was not completed; fundraising did not happen as much this year
due to COVID, although we can count some of the new COVID money as
grant money

o Although a task force wasn’t created, the Admin team and Charter Impact
has been on the lookout for as many grants as possible throughout the
pandemic; other than federal and state grants, private grants have reduced
their amount due to the pandemic

B Maintain goal but change date; task force isn’t necessary in
immediate term but is still is a priority, just maybe after some
other goals are accomplished

B Startin June 30, 20237

Year 2 Goals (2020/2021)
Goal 1 - Finalize the plan for a sustainable school...

o Ask that we postpone the due date for this to December to give the BOFC
time to look at it; another option has been a looping split, the discussion
for this item has begun

@ No adjustments needed

Goal 2 - The In/Outreach Task Force...

o Not much has happened this year, but discussion has started again; it has
not been realistic during COVID

B Rebuild current events, and only expand on one or two
signature events to make them the best they can be; create
more structure surrounding which events we will host and who
will be in charge of planning

Goal 3 - Finalized the Blue Oak Charter school building options...

o This is underway with Turner Impact

E No adjustments needed

Goal 4 - Plan, develop and implement...

o This has been interesting because the hybrid program has reduced the
amount of behavior issues; a lot of this work has been on hold because of
the minimal time that students are on campus

B COVID interrupted this goal

® A lot of the work we have done through the LCAP will help
inform this goal; upcoming SEL work/curriculum

# Possibly put this goal out a year since we most likely can’t use
this next year as a metric; unsure of what full-time will look
like moving forward

Year 4 Goals (2021/2022)

Goal 1 - One platform for communication...
o We have met this goal, these are today's numbers from ParentSquare;
thank you teachers!
® No adjustments needed
Goal 2 - To have a Professional Development Staff-Wide Plan...
o Currently in process in assembling a volunteer to develop this plan; we are
on track for this goal
B No adjustments needed
Goal 3 - Blue Oak Charter School will have stable enrollment...



o This links to outreach and sustainable school plan, it will be hard to ensure
stable enrollment by next year but should move forward with this as a
goal; last two years have been tough
® No adjustments needed
> (oal 4 - A rough draft of charter renewal....
o A lot of LCAP and other surveys/projects will feed into this work; have
not started on this work yet
@ No adjustments needed

4, NEXT MEETING - Tuesday, May 18th at 6:00PM

5. ADJOURNMENT
> Monica McDaniel adjourned the meeting at 8:15PM.

Minutes Taken By: Alexandra Archer
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