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CHARTER SCHOOL

Board Report
10.14.14
Agenda Item/Topic:
Updated 2014-2015 Budget

Personnel Involved:
Executive Director, Business Manager, Student Services Director, Susan Powers-
CSMC

Issues Involved- Fiscal Impact (if any):

As requested at the final board meeting of 2013-2014 to reinstate pay and hours to
employees and reinstate budget areas previously affected, budget reflects those changes
including additional hours for Capital Campaign/Outreach as discussed at September
Board meeting.

1000 Cert. employees +$7,000 (contract changes to specialties 100%)

2000 Classified employees +$91,620 (reading aides, yard duties, out-reach, in-reach,
counselor, health aide, office staff, Capital Campaign)

4000 Books and Supplies +$8,400 (re-instate computer needs)

5000 Services and Operating Expenses +$99,740 (re-instate professional development,
conferences, travel expenses, locksmith needs, utilities, website, computer services,
advertising, building repair)

SURPLUS 324,099 this may increase with improved enrollment and attendance

Impact on School Mission, Vision, or Goals (if any):

Enrollment for budget purposes was stated at 432 with specific reasons people left last
minute (as these are personal reasons, please contact executive director directly for
explanation). Current enrollment as of Monday 10/13/14 will be 438.

Options or Solutions:
Re-write Budget and approve at subsequent meeting, placing employees in jeopardy of
pay and hour increases.

Executive Director’s Recommendation:

Approve current budget with reinstatements of the specific areas. Continue recruiting,
holding school tours, and improving educational model to attract future students.
Continue Welcoming new families as they enter via outreach coordinator and executive
director phone calls.
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